Washington County Service Authority Board of Commissioners
September 8, 2020 Special Called Meeting Minutes

(Afenda Item: 1

i COMMUNICATION

Call the Meeting to Order

Presenter(s): Chairman

Beginning Time: 6:10 pm

End Time: 6:10 pm

Agenda Item: 2 Roll Call

E%] COMMUNICATION

Presenter(s): Chairman

Beginning Time: 6:10 pm

Present: Mr. Campbell, Mr. Hutchinson, Mrs. C. Miller, Mr. D. Miller, Mr. Orfield,
Mr. Taylor and Mr. Thayer

Absent: None

End Time: 6:10 pm

Agenda Item: 3 Prayer and Pledge of Allegiance

é] COMMUNICATION

Presenter(s): Mr. Thayer opened in prayer and lead the Pledge of Allegiance.

Beginning Time:

6:11 pm

End Time: 6:11 pm
Agenda Item: 4 Approval of the Agenda
[_'—:r] COMMUNICATION
Presenter(s): Chairman
Beginning Time: 6:11 pm
Potential Conflict(s) of None
Interest and Abstention(s):
Discussion: None
On the Record: None
Actual Motion: Motion to approve the Agenda as presented.
Motion By: Mrs. C. Miller
Second By: Mr. Thayer
Voting: Ayes: |7
Nays: | 0

Abstain: | 0

End Time: 6:12 pm
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Agenda Item: §
m{) INFRASTRUCTURE

Consideration of Galvanized Line Phase 3 Bids

Presenter(s):

Ryan Kiser / Robbie Cornett

Beginning Time:

6:12 pm

Potential Conflict(s) of
Interest and Abstention(s):

Discussion: Mr. Kiser reviewed the attached bids for the Galvanized Line Phase 3
Project.

Mr. Cornett reviewed the attached the updated financial forecast and rate
analysis.

Recommendation to approve bids as presented potentially increasing user
rates in 2022 or 2023.

On the Record: Mr. Taylor would like to change the rate model so as not to increase rates at
one time and decide how to make customers aware of the rate increase if it is
necessary.

Actual Motion: Move to award the project to each of the respective low bidders subject to
securing suitable funding and not implement a sudden 10% rate increase.

Motion By: Mr. Taylor

Second By: Mr. Hutchinson

Voting: Ayes: |7

Nays: |0
Abstain: | 0
End Time: | 7:39 pm
Agenda Item: 6 Consideration of a Resolution Requesting an Amendment to Chapter 63 of
E%ﬂ COMMUNICATION the Washington County Code
Presenter(s): Robbie Cornett
Beginning Time: 7:39 pm

Potential Conflict(s) of
Interest and Abstention(s):

See the attached resolution.

Discussion:
On the Record:
Actual Motion: Approve the attached Resolution.
Motion By: Mr. D. Miller
Second By: Mr. Thayer
Voting: Ayes: |7
Nays: | 0

Abstain: | 0

End Time: 7:42 pm
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I, Mr D. Miller, move that the Board of Commissioners of the Washington County Service Authority adjo

Agenda Item: 7 Closed Meeting
iy COMMUNICATION
Presenter(s): Commissioner
Beginning Time: 7:42 pm
Potential Conflict(s) of None
Interest and Abstention(s):
Discussion: None
On the Record: None
Actual Motion: Motion to adjourn to Closed Meeting
Motion By: Mr. D. Miller
Second By: Mr. Taylor
Voting: Ayes: |7
Nays: | 0

Abstain: | 0

End Time: 7:44 pm

WASHINGTON COUNTY SERVICE AUTHORITY

BOARD OF COMMISSIONERS
Closed Meeting September 8, 2020

urn to

Closed Meeting in accordance with the Virginia Freedom of Information Act for consultation with legal cqunsel

and briefing by a staff member pertaining to litigation, where such consultation and briefing in open

would adversely affect the negotiating or litigating posture of the Board, specifically involving the case
V. Washlngton County Service Authority, currently pending in the United States District Court for the W
Dlstrlct of Virginia, pursuant to Code of Virginia Section 2.2-3711, Paragraph (A) (7).

In a‘
Cor

Mr.

ddition to the Board of Commissioners, the presence of Thomas Dene, WCSA General Counsel, an
nett, WCSA General Manager, is requested.

Taylor seconded and the Board approved voting 7-0.

meeting
of Fields

estern

d Robbie

%enda Item: 8 Return to Open Meeting
’ COMMUNICATION

Presenter(s): Commissioner
Beginning Time: 9:20 pm

Potential Conflict(s) of None

Interest and Abstention(s):

Discussion: None

On the Record:

None
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Recommendation: Return to Public Meeting
Actual Motion: Motion to Return to Public Meeting
Motion By: Mr. Taylor
Second By: Mr. Thayer
Voting: Ayes: |7
Nays: | 0
Abstain: | 0
End Time: 9:21 pm
Return to Public Meeting

At 9:20 om, Mr. D. Miller moved the Board return to Open Session.
Mr. Thayer seconded and the Board approved voting 7-0.

Certification of Closed Meeting

Mr. D. Miller moved the Board approve the following resolution:

Whereas, the Board of Commissioners of the Washington County Service Authority has convened a Closed
Meeting on this date pursuant to an affirmative recorded vote and accordance with the provisions of the Virginia
of Freedom of Information Act, and

Whereas, Section 2.2-3711 Paragraph D of the Code of Virginia requires a certification by this Authority that
such Closed Meeting was conducted in conformity with the Virginia law; and,

Now, therefore, be it resolved that the Board of Commissioners of the Washington County Service Authority
hereby certifies that to the best of each member’s knowledge, (1) only public business matters lawfully exempt
from open meeting requirements by Virginia law were discussed in the Closed Meeting to which this certification
resolution applies, and (2) only such public business matters as were identified in the motion convening the Closed
Meeting were heard, discussed or considered by the Board.

With an Aye from Mr. Thayer, Mr. Taylor, Mr. D. Miller, Mr. Campbell, Mr. Orfield, Mrs. C. Miller and Mr.
Hutchinson the Board confirmed the resolution.

,I%?nda Item: 9 Late Items

COMMUNICATION

Presenter(s): Commissioner / General Manager

Beginning Time: 9:22 pm

Potential Conflict(s) of None

Interest and Abstention(s):

Background: None

Discussion: Clean up Change Order # 1 for the Sugar Cove Road Extension Project (See
attached)

On the Record:

Recommendation: Approve Change Order # 1
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Actual Motion: Motion to approve Change Order # 1
Mobotion By: Mrs. C. Miller
Second By: Mr. Thayer
Voting: Ayes: | 7
Nays: | 0

Abstain: | 0
End Time: 9:23 pm
ég:nda Item: 9 Late Items

N COMMUNICATION

Presenter(s): Commissioner / General Manager
Beginning Time: 9:22 pm
Potential Conflict(s) of None
Interest and Abstention(s):
Background: None
Discussion: Mr. Cornett discussed a change on point 3 of the Procurement Policy (see the
attached Resolution)
On the Record:
Recommendation: Approve the change in the Procurement Policy as recommended.
Actual Motion: Motion to approve the attached Procurement Policy Resolution.
Motion By: Mr. Taylor
Second By: Mr. Hutchinson
Voting: Ayes: | 7
Nays: | 0
Abstain: | 0
End Time: 9:24 pm
Agenda Item: 10 Adjourn
E] COMMUNICATION
Presenter(s): Commissioner
Beginning Time: 9:24 pm
Potential Conflict(s) of None
Interest and Abstention(s):
Discussion:
On the Record:
Proposed Motion: Motion to Adjourn.

Actual Motion:

Motion to Adjourn.
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Motion By: Mr. D. Miller
Second By: Mr. Orfield
Voting: Ayes: |7
Nays: | 0
Abstain: | 0
End Time: 9:25 pm

e T L)

Wayne Campbell Chalrm

gy

Carol Ann Shaffer, Assistant Secretary
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= RAFTELIS

September 8, 2020

Mr. Robbie Cornett
General Manager

Washington County Service Authority
25122 Regal Dr.
Abingdon, VA 24211

SUBJECT: Updates to WCSA’s Financial Planning & Rate Model for FY 2021-FY 2024

Dear Mr. Cornett:

Raftelis Financial Consultants, Inc. (“Raftelis”) was engaged by the Washington County Service Authority
(*WCSA”) to perform a financial planning and model update for the water and wastewater utilities. Raftelis
focused on several updates to the model: the capital improvement plan (CIP); operations and maintenange
(O&M) expenses, including FY 2020 year to date actuals and FY 2021 budget; projected revenues for FY
2021; and fund balances. This letter report summarizes the results of the model update.

Updates to the Capital Improvement Plan
The most significant update involved increases in capital costs. The estimated cost of the Galvanized Line
Phase IIT (G3) project increased from an estimated $16,450,000 as of the FY 2019 model to an estimated
$37,763,410, which is based on bids received on September 3, 2020. The increase would add approximately
)
h
0

$820,000 in additional debt service per year to the financial forecast. The Meter Replacement project alg
increased in cost, from an estimated $7,500,000 as of the FY 2019 model to an estimated $9,700,000, whig
would add approximately $210,000 in additional debt service per year to the financial forecas.t. T
accommodate increases in capital costs, Raftelis developed a recommended rate increase scenario for
potential consideration in FY 2022, discussed in detail below.

For the G3 project, Raftelis assumed that $1,000,000 of the total cost would be covered by a grant, while
the remaining cost would be funded with a 38-year loan (2.125% interest rate), and potentially a small
portion would be cash funded depending on financial performance'. The Meter Replacement project will
be funded with a 15-year VRA loan (the loan is secured but not closed). Estimated principal and interest
payments for this loan were provided by WCSA staff.

These updates to the capital plan, along with a few miscellaneous changes in project timing and costs, are
the main drivers of a projected decline in debt service coverage.

! Revised rate scenario generates supplemental cash flow for debt service coverage that may be used to offset a
portion of borrowing needs while maintaining consistency with liquidity targets.

227 W. Trade Street, Suite 1400
Charlotte, NC 28202

www.raftelis.com




WCSA RATE MODEL UPDATE 2

WCSA added several extension projects to the CIP this year for consideration. These projects include the
Avens Bridge PRV/PSV, the Mary’s Chapel Archery Range Road Extension, Abram’s Falls Extenion,
Green Spring Rd. Extension, Monroe Rd. Extension, Taylor’s Valley Road Extension, Prices Bridge Road
Extension, and Hobbs Road/Fleenors Memorial Road South Extension. In addition to these newly added
projects, the Mendota Road Extension, included in the FY 2019 CIP as an optional project, is still under
consideration. ‘

Operating Expenses
Raftelis updated FY 2020 O&M expenses with annualized year to date actuals (year to date as of May 31%,

2020). Total estimated actual O&M expenses for FY 2020 were $9.14 million for water and $1.34 million
for sewer, approximately 9% and 12% lower than the projections from the original model, respectively,
which were $9.98 million for water and $1.50 million for sewer. Similarly, the FY 2021 budget was lower
than what the original model projected. The revised budget estimates $9.84 million for water and $1.52
million for sewer, while the original model projected $10.28 million for water and $1.54 million for sewer
(approximately 5% and 2% decreases, respectively).

Updates to the Projection of Revenue
Raftelis obtained year-to-date usage and account information for the water and wastewater systems. Once

new data was added to the model, calculated revenues were compared to actual audited revenues. Raftelis
adjusted projected FY 2019 and FY 2020 usage to align with actual revenues and revenue projections based
on the best available data. The results suggest that in both cases consumption decreased meaningfully over
the past two fiscal years compared to prior year historical trends.

To help explain the decline in usage observed in both FY 2019 and FY 2020, Raftelis analyzed precipitation
data for Abingdon over the past 15 years. The results suggest that both FY 2019 and FY 2020 had relatively
high precipitation in the summer months, which likely contributed to the decline in usage observed in both
years, since increases in summer precipitation typically lead to less outdoor water use for irrigation
purposes. Slight declines in usage in recent months could also be attributed to the impacts of COVID-19,
although it appears that COVID-19, at least up to this point, has not had a significant effect on WCSA’s
usage from month to month based on recent water production and billing statistics.

Historical precipitation data in Abingdon suggests that there may be a broader trend of increasing
precipitation in the region. Raftelis recommends that WCSA monitor usage and revenue collections closely
over the next 2-3 years to ensure that revenue collections are sufficient to fund operational and capital
needs.
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Total Annual Precipitation in Abingdon, VA
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Because FY 2020 usage estimates were relatively low compared to previous years, Raftelis took a four
year average of FY 2017-FY 2020 usage to normalize projections for FY 2021 usage, which serves as th
model’s base year. Historical and projected water consumption is provided in the chart below.

[¢)

W(CSA Total Billed Water Consumption (Kgal)
1,600,000

1,400,000 1,324,600 1352339 1,280,413 1,283,614 1,286,824 1,290,041

1,217,105 1,212,576
1,200,000
1,000,000 - - | . - S e R e
600,000 o . - . . PO - —
400,000
200,000 .

2017 2018 2019 2020 2021 2022 2023 2024
Fiscal Year

Thousands of Gallons

FY 2021 revenue is then calculated based on projected accounts and normalized consumption. Although
projected revenue is lower than the most recent model update in FY 2019, reductions in operating costs, as
discussed above, help to mitigate these revenue reductions. The resulting revenue projections are shown in
the chart below.
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Water and Sewer Revenues
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Updates to the Fund Balances

Raftelis updated the FY 2019 fund balances for the Operating Reserve and the Capital Repair &
Replacement (R&R) Reserve. Operating Reserve balances for end of year FY 2019 were moderately higher
than projected for both water and sewer, which is likely the result of both lower operating expenses and
cash financed capital expenditures. The stronger reserve position provides some additional short-term
flexibility in mitigating increases in capital costs. FY 2019 year-end balances in the Operating Reserve and
Capital R&R Reserve are provided in the “Fund Balances” chart below.

Changes in the Financial Plan and Recommendations

Because of efficient spending and proactive rate increase plans, WCSA has maintained a sound financial
forecast despite sharp increases in capital costs and declines in consumption. However, further increases in
capital costs and related debt service requirements will make WCSA’s future financial position less
favorable compared to projections from the FY 2019 rate study (completed summer of 2019), which served
as the basis for current rate recommendations. In addition, if WCSA wishes to deliver all the new extension
projects in this year’s CIP while maintaining forecasted rate increases, debt service coverage will decrease
below the minimum policy target of 1.5x. The following charts compare WCSA’s forecast as of the FY
2019 rate study to this “New CIP” scenario.




WCSA RATE MODEL UPDATE
Previous Model Forecast:
FINANCIAL SUMMARY
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To avoid declines in reserve balances and debt service coverage, Raftelis recommends that WCSA leave
the new extension projects unfunded and increase the water rates more than originally planned for FY 2022.
Specifically, to generate a financial forecast comparable to the FY 2019 rate study, WCSA would need to
increase water minimum charges by 10.25% and water volumetric charges by 12% in FY 2022. Water rates
were previously forecast to increase by 3.25% and 5% for minimum and volumetric charges, respectively,
Wastewater rate increases would remain the same as forecast in the FY 2019 rate study (2% for minimum
charges, 4.75% for volumetric charges).

These recommended rate increases are necessary to generate sufficient revenue to fund the additonal debt
service requirements associated with the G3 and Meter Replacement projects, based on current cost
estimates and revenue projections. However, in light of general economic uncertainties, potential increaes
in demand as a result of the meter replacement project, and other factors that may affect financial
performance, we recommmend that WCSA carefully monitor both financial and operational trends over the
balance of the fiscal year. The financial forecast should then be updated in the spring of 2021 before making
a determination on rates. At that time, WCSA may also consider funding the additional extension projects
if analysis suggests they are economically feasible and do not negatively affect financial performance.

Key results of the recommended scenario, including customer impact tables, are shown below.

Recommended CIP Model Forecast:

FINANCIAL SUMMARY
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WCSA RATE MODEL UPDATE

Recommended Water Rates:

Monthly Base Charge | Existing 1 Py 2022 v 2023

$2474  S2728  $2809

1 $3463  $38.18  $3932  $40.50
2 §M73 $7908  $8145  $8390
4 534620  $38178  $39324  $405.04
: 6 | $51943  $57267  $58085  $607.55
$71731  $700.83  $81456  $839.00

al )  Eistine g o FY 2022 0 FY 2023 FY 2024

$5.59 $6. 26 $6 57

; 00-6000gallons 5816 $a14  $960  $1008
Level 3 > 6 000 gallons $11.41 $12.78 $13.42 $14.09

Non-Reside $677  §758  §7.96

All Out5|de Serwce Area | $7.92 | $8.87 $9.31

—-
|
i

Recommended Wastewater Rates:

Fy2oze o 1y 2020

Volumetric Charges (per 1,000 gal ) | Exsting ~ FY 2022 | B 2023
G 8858 $880 89
Commercial $1006  $10.54  $11.04  $11.56




WCSA RATE MODEL UPDATE

Water Customer Bill Impacts:

" Meter FY 2022 | FY2023 | FY2024

2 kgal $35.92 $39.80 $41.24  $42.74
% Increase 10.8% 3.6% 3.6%
$ Increase $3.88 $1.44 $1.50
4 kgal $49.67 $55.20 $57.41  $5072
% Increase 11.1% 4.0% 4.0%
$ Increase $5.53 $2.21 $2.31
10kgal $111.63 $124.59 $13028  $136.23
% Increase 11.6% 4.6% 4.6%
$ Increase $12.96 $5.68 $5.95
I N R N
. Existng | FY2022 |  FY 2024
30 kgal $274.82 $306.55 $320.30 $334.69
% Increase 11.5% 4.5% 4.5%
$ Increase $31.72 $13.75 $14.39
50 kgal $410.23 $458.20 $479.53 $501.88
% Increase 11.7% 4.7% 4.7%
$ Increase $47.97 $21.33 $22.35

Wastewater Customer Bill Impacts:

i

i Meter Existing | FY 2022 | FY 2023 FY 2024
2kgal  $47.67 $49.00 $50.57  $5210
% Increase 3.0% 3.0% 3.0%

$ Increase $1.43 $1.48 $1.53
 4kgal $6483 $67.07  $6940 7182
% Increase 3.5% 3.5% 3.5% |

$ Increase $2.24 $2.33 $2.42
0kgal  $11631  $12100  $12589  $13099

% Increase 4.0% 4.0% 4.1%

$ Increase $4.69 $4.89 $5.11



WCSA RATE MODEL UPDATE

Existing {  FY 2022

30 kgal | $33236  $347.31  $36295  $379.

% Increase 4.5% 4.5% 4.5%

$ increase $14.95 $15.84 $16.37
S0kgal ~ $53360  $558.10  $58376  $61061

% Increase 4.6% 4.6% 4.6%

$ Increase $24.51 $25.65 $26.86

The revised financial forecast is designed to address additonal revenue needs while maintaining
consistency with debt service coverage and liquidity targets developed during the FY 2019 rate study.
The financial forecast also considers WCSA’s broader strategic planning goals, including a desire to
increase cash financed capital and reduce system leverage over time. However, Raftelis understands
there is a high degree of uncertainty related to the ongoing COVID-19 pandemic and its related impact
on economic conditions. As such, we also recommend WCSA carefully monitor finanical performance
over the balance of this fiscal year and make adjustments to the financial forecast and recommended
rates as appropriate.

Sincerely,

Bart Kreps
Vice-President
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WASHINGTON COUNTY SERVICE AUTHORITY

BOARD OF COMMISSIONERS
RESOLUTION REQUESTING AMENDMENT TO
CHAPTER 63 OF THE WASHINGTON COUNTY CODE

WHEREAS, the Washington County Service Authority (WCSA) provides wastewate
treatment services in Washington County, Virginia pursuant to the authority granted it by Chapte
63 of the Washington County Code (Chapter 63); and

= =

WHEREAS, Chapter 63 in its current form was enacted by the Board of Supervisors of
Washington County by Ordinance Number 2013-002, on April 23, 2013; and

WHEREAS, Chapter 63 has not been amended since April 23, 2013; and

=

WHEREAS, WCSA has adopted wastewater rules and regulations which mirror Chapte
63; and

WHEREAS, WCSA has engaged a consultant to recommend changes to its rules and
regulations in light of changes in federal and state law since April 23, 2013, including withoy
limitation changes in the Code of Federal Regulations and the Virginia Administrative Code; and

—

o

NOW, THEREFORE, be it hereby RESOLVED that the Board of Commissioners of th
Washington County Service Authority respectfully requests that the Board of Supervisors of
Washington County, Virginia amend Chapter 63 of the Washington County Code to conform ¢
the amendments reflected in the attached Exhibit 1.

[©)

This Resolution shall become effective upon adoption.

ADOPTED by vote of the Board of Commissioners of the Washington County Service Authority
during the open portion of a special meeting held on September 8, 2020:

Motionby: _ M/LLEL. (Do N) Seconded by: TUARTEL.

Aye i Nay T Abstain

Date: ?/ 87/ 2—0

ATTEST: /
) M 4

{ - A
RECORDING SESRETARY pate: -9 A0




Change Order

No. 1-Final
Date of Issuance: February 11, 2020 Effective Date: September 8, 2020
Project: Owner: Owner's Contract No.: 1
Sugar Cove Water Line Extension Project | Washington County Service Authority ,
Contract: Date of Contract:
Sugar Cove Water Line Extension Project February 11, 2020
Contractor: Engineer's Project No.:
McFall Excavating, Inc. WSL-004-18

The Contract Documents are modified as follows upon execution of this Change Order:

Description:

Cleanup Change Order 1 represents actual quantities installed on the project and contract time adjustment. Contract time for weather and
holidays allows an increase of 6 days, but is not needed due to substantial being reached earlier. Fencing included in the original contract

for Line Item No. 3was removed from scope of work and provided a $6,500 deduction. This item was previously paid in pay re

quest but

will be deducted from final pay app retainage. Contract amount is being decreased by $67.48 for net contract items installed. Extension of
time requests are attached but will not be reflected in the below summary since substantial and final were both reached on September 2,

2020.

Attachments (list documents supporting change):
Spreadsheet documenting cleanup change order quantities.

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES:

Original Contract Price: Original Contract Times: [ ] Working days X Calendat days

Substantial completion (days or date): 150 (September 3, 2020)

$429.570.61 Ready for final payment (days or date): 180 (October 3, 2020

[Inerease}{Deerease] from previously approved

[Inerease] Pecrease] from previously approved Change Orders :

Change Orders:
Substantial completion (days):
$0 Ready for final payment (days):
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
Substantial completion (days or date): 150 (September 3, 2020)
$429.570.61 Ready for final payment (days or date):_180 (October 3, 2020
[Iﬂérease] [Decrease] of this Change Order: [Inerease] [Peerease] of this Change Order:
Substantial completion (days or date):
$67.48 Ready for final payment (days or date):

.. i , Contract Times with all approved Change Orders:
Contract Price incorporating this Change Order:

Substantial completion (days or date): 149 (September 2, 2020)

$ 429,503.14 Ready for final payment (days or date): 149 (September 2, 2020)
RECOMMENDED: ACCEPTED: - ACCEPTED:
By: By: By:

Engineer (Authorized Signature) Owner (Authorized Signature) Contractor (Authorized Signature)
Daﬁe: Date: Date:
Approved by Funding Agency (if applicable): Date:

EJCDC C-941 Change Order
Prepared by the Engineers Joint Contract Documents Committee and endorsed by the Construction Specifications Institute.
Page 1 of 1
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McFall Excavating, Inc.
PO Box 2040
Clintwood VA 24228
276-926-8333 office 276-926-4406 fax
4/30/2020
Washington County Service Authority

25122 Regal Drive
Abingdon VA 24211

RE: Sugar Cove Road Water Line Extension
To Whom It May Concern:

McFall Excavating, Inc. will claim the following weather days for the above-mentioned project:

4/13/2020
4/23/2020

If you have any questions, please feel free to contact our office.

Thanks,

Chris Ramey
Project Manager




McFall Excavating, Inc.
PO Box 2040
Clintwood VA 24228
276-926-8333 office 276-926-4406 fax
6/8/2020
Washington County Service Authority
25122 Regal Drive
Abingdon VA 24211
RE: Sugar Cove Road Water Line Extension

To Whom It May Concern:

McFall Excavating, Inc. will claim three weather days and one holiday for the above-mentioned project,
four days in total.

If you have any questions, please feel free to contact our office.

Thanks,

Chris Ramey
Project Manager




WASHINGTON COUNTY SERVICE AUTHORITY
BOARD OF COMMISSIONERS
A Resolution to Adopt and Establish a New Provision of the
Procurement Policy of the Washington County Service Authority

WHEREAS, the Board of Commissioners (Board) of the Washington County Service Authorit]

(WCSA) has established a written Procurement Policy to regulate the procurement of goods and service
by WCSA; and

WHEREAS, the Procurement Policy includes Small Purchase Contract Procedures; and

WHEREAS, the Small Purchase Contracts Procedures currently require the Contracting Officer t

obtain two (2), three (3) or four (4) price quotations for small purchases above $5,000, depending on th
dollar amount of the small purchase; and

WHEREAS, commercial and business circumstances will likely arise in which it is not reasonabl
practicable for the Authority to obtain two (2), three (3) or four (4) quotations for each small purchase; an

NOW, THEREFORE, be it hereby RESOLVED that Chapter 111, Section B(3) of the Procuremen
Policy of the Washington County Service Authority is adopted as follows:

3. Notwithstanding the foregoing, in the event the General Manager or the Genera
Manager’s designee determines in writing that it is not reasonably practicable for the
Authority to obtain the number of proposals, bids, offers or quotations that are otherwis
required by these Small Purchase Contract Procedures, the Contracting Officer or designe
may purchase goods or services upon receipt of the number of proposals, bids, offers o

quotations specified in writing by the General Manager or the General Manager’s designes;

provided, however, such purchase shall not exceed any dollar limit established by thes
Small Purchase Contract Procedures.

This Resolution shall become effective upon adoption.

Adopted the 8th day of September, 2020, at a special meeting of the Board of Commissioners of
the Washington County Service Authority.

Motion by: / 711 ﬁJ[l if A Seconded by: L/ h,x . \JI‘AL‘IOUW
1 Nay L Abstain Q Absent

CHAIRMAN %éf%/a/ o q ¢ i

ATTEST:

- Date: (i" g ) ’]/‘0

[ 3]

W U

j ==y

- W W
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WASHINGTON COUNTY SERVICE AUTHORITY
BOARD OF COMMISSIONERS
A Resolution to Amend and Restate Certain Provisions of
the Procurement Policy of the Washington County Service Authority
August 24, 2020

WHEREAS, the Board of Commissioners (Board) of the Washington County Service

Authority (WCSA) has established a written Procurement Policy to regulate the procurement o
goods and services by WCSA; and

WHEREAS, the Procurement Policy includes Small Purchase Contract Procedures; and

WHEREAS, the Commonwealth of Virginia has recently amended the Virginia Publig

Procurement Act to increase the dollar amount of certain small purchases that may be

authorized by the written procedures of public bodies; and

WHEREAS, by inflation or otherwise, the price of goods and services purchased by WCSA

continues to increase; and
NOW, THEREFORE, be it hereby RESOLVED that

1. Chapter III, Section A(2)(a) of the Procurement Policy of the Washington County Servicg
Authority is amended and restated this to provide as follows:

a. Small Purchases. Where the value of professional services to be procured
is not expected to exceed $80,000 annually, or where the value of goods or services
other than professional services (including non-transportation related construction
to be procured is not expected to exceed $200,000, the Authority may proceed ir
accordance with the Small Purchase Contract Procedures set forth below
Requirements for goods and services expected to exceed $80,000/$200,000 in the
aggregate shall not be broken down into several purchases of less than the threshold

amount merely to permit contract awards under the Small Purchase Contract

Procedures.

2. Chapter III, Section A(2)(b) of the Procurement Policy of the Washington County Service
Authority is amended and restated this to provide as follows:

b. Competitive procurement. Where the value of professional services to bg
procured is expected to exceed $80,000, or where the value of goods or services
other than professional services (including non-transportation related construction
to be procured is expected to exceed $200,000, the Authority shall proceed using
competitive procurement measures (competitive sealed bidding or competitive
negotiation). See Competitive Procurement Procedures, set forth below.

|

|




3.

Chapter III, Section B of the Procurement Policy of the Washington County Service
Authority is amended and restated this to provide as follows:

Small Purchase Contract Procedures

The Authority has adopted a Small Purchases Policy that complies with Va. Code §2.24

4303.

1.

Purchases not exceeding $5.000: The Contracting Officer or designee may

purchase goods or services costing in the aggregate $5,000 or less upon th
receipt of one written quote. The Authority may request quotations verbally or i
writing and may make use of quotes published on the world wide web.

Purchases exceeding $5.000, but not expected to exceed $30.000; purchases of

- (D

goods and services other than professional services exceeding $30.000 but not

expected to exceed $200.000:

a.

=)

Where the cost of goods or services to be procured by single or tern
contract is expected to be greater than $5,000 but not greater than $30,000
the Contracting Officer shall take such steps as are reasonably necessary
considering the nature and magnitude of the contract, the administrativ
time and costs involved, and all other relevant factors, to ensure that th
price to be paid for such goods or services, the quality of same, and th
source from which they are to be obtained are in the best interests of th.
Authority. Wherever practicable, the procurement shall be made after
solicitation of written bids or proposals from three (3) valid sources, an
the Authority may obtain and consider written bids or proposals fron
vendors who publish offers on the world wide web. In the event writte;
bids or offers are published on the world wide web, the Authority may rel
on what is published and need not solicit a separate quotation.

-

I I = N == S VAN € R €" R €A €V ARV

Where the cost of goods or services other than professional services to b
procured by single or term contract is expected to be greater than $30,00(
but not greater than $200,000, the Contracting Officer shall take such step
as are reasonably necessary, to ensure that the price to be paid for sucl
services, the quality of same, and the source from which they are to by
obtained are in the best interests of the Authority. At a minimum, the step
shall include the written informal solicitation of a minimum of four (4
bidders or offerors, which may include the consideration of bidders o
offerors who publish bids or offers on the world wide web. In the eveni
written bids or offers are published on the world wide web, the Authority
may rely on what is published and need not solicit a separate quotation.

VI wd U D

lan i

In all cases where multiple bids or proposals are sought, the invitations o
requests extended, if any, and the offers received or obtained shall be

2




3. This Resolution shall become effective upon adoption.

4]

documented by memorandum or other writing and shall be placed in th
contract file.

When multiple proposals are received or obtained, the award shall be made
to the lowest responsive and responsible bidder, or, in the event a written
solicitation is utilized, to the bidder providing the best value as specified in
the request for quotations or proposals.

asr]

The name and address of each vendor contacted, the name and address o
each vendor from whom a quote is obtained, the name of the individua
providing the quote, if known, the date, FOB point (if goods are bein
acquired), delivery date (for goods) or start date (for services), paymen
terms and the amount of each bid quoted shall be recorded and maintaine
as a public record. If bids are not obtained, a statement of the reasons wh
bids were not received or obtained, to the extent known, shall be recorde
and maintained as a public record.

—

[STRS I & Ty e o]

Adopted this 24™ day of August, 2020, at a regularly scheduled meeting of the Board of

ATTEST:

o

ate

a’/éé//{?ﬂ

Secretary

¢ 01“} - A0

Date
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