




















FYE June 30, 2020 Position

FYE 2021 10/31/20 Position

FYE 2021 Request 
Prepared by: Kim Boyd



FYE June 30, 2020 Position
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Water Sewer

$16,161,877 

$2,794,304 

$16,335,278 

$2,673,030 

$16,335,278 

$2,673,030 

FYE 2020 Revenue

FYE 2020 Actual Revenue  FYE 2020 ANNUAL BUDGET  FYE 2020 Rate Model

($173,401)

$127,274



Actual Budget Variance

100-00-480200 Rents 14,955,525 15,580,069 (624,544)

100-00-480250 Radio Rent 5,525 5,100 425 

100-00-480300 Connections 300,886 161,861 139,025 

100-00-480400 Transfers and Reconnections 85,435 99,200 (13,765)

100-00-480500 Late Payment Penalties 128,493 245,000 (116,507)

100-00-480600 Return Check Charges 3,150 5,000 (1,850)

100-00-480700 Handling Fees 264 1,200 (936)

100-00-480800 Handling Fees 1 1 

100-00-480900 Lift For Non-payment 60,700 65,000 (4,300)

100-00-480910 Debt Set-off Collection Fees 6,875 10,000 (3,125)

100-00-480920 Unauthorized Use Fee 10,000 14,000 (4,000)

100-00-480960 Engineering Plan Review 3,100 3,100 

100-00-481000 Sale of Inventory 49 49 

100-00-481400 Miscellaneous Income 29,313 15,000 14,313 

100-00-481900 Gain on Sale of Assets 13,500 13,500 

100-00-482500 Town of Chilhowie Reimbursement 195,699 133,848 61,851 

100-00-482600 Water- -Insurance Recoveries & Refunds 375,363 375,363 

100-00-485000 Inventory Variance (14,542) (14,542)

100-00-487000 Insurance Reimbursement 2,541 2,541 

Total Revenue 16,161,877 16,335,278 (173,401)

   Total Revenue 16,161,877 16,335,278 (173,401)

6/30/2020 Water Revenue

Revenue:



Actual Budget Variance

300-00-480200 Rents 2,292,359 2,603,046 (310,687)

300-00-480300 Connections 76,234 36,744 39,490 

300-00-480500 Late Payment Penalties 16,489 24,516 (8,027)

300-00-480950 Line Inspection Per Foot 150 150 

300-00-482000 Sewer Rent - Exit 22 Industrial Park 242,552 242,552 

300-00-482100 Sewer Penalty - Exit 22 Industrial Park (673) 468 (1,141)

300-00-482400 Sewer Rent - Town of Damascus 166,094 166,094 

300-00-482450 Sewer Penalty - Town of Damascus 778 8,256 (7,478)

300-00-485000 Inventory Variance 321 321 

Total Revenue 2,794,304 2,673,030 121,274 

   Total Revenue 2,794,304 2,673,030 121,274 

FYE 2020 Sewer Revenue

Revenue:
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Water Sewer

$9,383,786 

$1,454,437 

$10,130,600 

$1,425,472 

$9,979,788 

$1,501,790 

FYE 2020 Expenses

FYE 2020 Actual Expenses  FYE 2020 ANNUAL BUDGET  FYE 2020 Rate Model

$596,002

$47,353

Water Revenue (173,401)$ 

Sewer Revenue 121,274$  

Water Expenses 596,002$  

Sewer Expenses 47,353$    

Water 422,601$  

Sewer 168,627$  



FYE 2021 10/31/20 Position



 $-
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Water Sewer

$5,493,916 

$926,465 

$5,581,155 

$941,878 

$5,686,740 

$926,894 

YTD FYE 2021 Revenue

YTD FYE 2021 Actual Revenue  YTD FYE 2021 ANNUAL BUDGET  YTD FYE 2021 Rate Model

($192,824)

($429)

($15,414)

($87,239)

Note Water:
1) Rainfall ?
2) Connections -
3) Penalties -
4) Town of Chilhowie Reimbursement 

(water only) -
5) Insurance Reimbursement ($300k+ 

water only)
6) Damascus Rents (sewer only) -



Actual Budget Variance

100-00-480200 Rents 5,300,208 5,239,734 60,474 

100-00-480250 Radio Rent 2,025 1,927 98 

100-00-480300 Connections 84,012 99,357 (15,345)

100-00-480400 Transfers and Reconnections 30,080 28,187 1,893 

100-00-480500 Late Payment Penalties 55,946 80,432 (24,486)

100-00-480600 Return Check Charges 1,025 1,145 (120)

100-00-480700 Handling Fees 144 96 48 

100-00-480900 Lift For Non-payment 21,300 22,055 (755)

100-00-480910 Debt Set-off Collection Fees 175 2,445 (2,270)

100-00-480920 Unauthorized Use Fee 3,500 3,636 (136)

100-00-481100 Utility Plan Review 1,127 (1,127)

100-00-481300 Meter Check Charge 40 40 

100-00-481400 Miscellaneous Income 36,910 7,108 29,802 

100-00-481900 Gain on Sale of Assets 22,700 4,927 17,773 

100-00-482500 Town of Chilhowie Reimbursement (24,666) 85,331 (109,997)

100-00-485000 Inventory Variance (39,482) 2,723 (42,206)

100-00-487000 Insurance Reimbursement 924 (924)

Total Revenue 5,493,916 5,581,155 (87,239)

   Total Revenue 5,493,916 5,581,155 (87,239)

FYE 2021 10/31/20 Water Revenue

Revenue:



Actual Budget Variance

300-00-480200 Rents 776,166 735,923 40,243 

300-00-480300 Connections 6,470 27,721 (21,251)

300-00-480500 Late Payment Penalties 6,710 11,092 (4,383)

300-00-480940 Service Inspection 55 (55)

300-00-481900 Gain/Loss on Sale or Purchase of Assets 5,500 5,500 

300-00-482000 Sewer Rent - Exit 22 Industrial Park 70,741 55,038 15,703 

300-00-482100 Sewer Penalty - Exit 22 Industrial Park (123) (1,771) 1,648 

300-00-482400 Sewer Rent - Town of Damascus 60,572 113,343 (52,771)

300-00-482450 Sewer Penalty - Town of Damascus 521 476 45 

300-00-485000 Inventory Variance (92) (92)

Total Revenue 926,465 941,878 (15,414)

   Total Revenue 926,465 941,878 (15,414)

FYE 2021 10/31/20 Sewer Revenue

Revenue:
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Water Sewer

$3,729,040 

$474,477 

$4,166,321 

$639,045 

$4,284,441 

$643,209 

10/31/20 FYE 2021 Expenses

YTD FYE 2021 Actual Expenses  YTD FYE 2021 ANNUAL BUDGET  YTD FYE 2021 Rate Model

$555,401

$168,732

Note:
1) Yearend Expenses



FYE 2021 Request
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$16,415,506 

$2,838,634 

$16,743,466 

$2,825,635 

$17,060,221 

$2,780,682 

Projected FYE 2021 Revenue

FYE 2021 Projected Revenue FYE 2021 ANNUAL BUDGET  FYE 2021 Rate Model

($644,715)

$57,952

Note:
1) Rainfall ?
2) Penalties –
3) Insurance ($300k+ 

water only) 



Note:
1) Yearend Expenses
2) Rainfall 

 $-
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Water Sewer

$9,248,896 

$1,217,945 

$10,298,524 

$1,612,909 

$10,282,659 

$1,543,701 

Projected FYE 2021 Expenses 
With Requested Capital

FYE 2021 Projected Expenses FYE 2021 ANNUAL BUDGET   FYE 2021 Rate Model

$1,033,763

$325,756

Water Revenue (644,715)$   

Sewer Revenue 57,952$      

Water Expenses 1,033,763$ 

Sewer Expenses 325,756$    

Water 389,048$    

Sewer 383,708$    



Water Maintenance Capital Budget 2020-2021

Current 

Budget 

Delay to Dec 

2020 Decision 

 3" Pumps 2,500.00$    

 2 - 1 Ton Crew Trucks 75,000$          

 2 - Truck Service Beds 12,000$          

 3 RPR Vehicles (new) 93,000$          

 Initial Security (Springs/Tanks) 25,000$          

2,500.00$    205,000$        

Water Production Capital Budget 2020-2021

Turb Meters (10) 20,000.00$ 

Taylor's Valley Pumphouse 15,000.00$    

20,000.00$ 15,000.00$    

Grand Total 220,000.00$  

Hall Creek Production Capital Budget 2020-2021

Current 

Budget 

Delay to Dec 

2020 Decision 

One - Abingdon Steel Equal Tank 20,000$        

One Mower for WW Pump Stations 16,000$        

One - 3/4 Ton Truck - 4WD Regular Cab 30,000$          

One - 1/2 Ton Truck - 4WD, 4 Door 26,000$          

36,000$        56,000$          

Damascus Production Capital Budget 2020-2021

DeChlorination  12,000$          

Dissolved Oxygen Meter 1,200$             

Chlorine Analyzer 6,000$             

Storage Shed 1,000$             

BOD Incubator 3,000$             

 23,200$          

Grand Total 79,200$          

Grand Total: $299,200

Delayed requesting the following 
capital during the 2021 budget process



2020-2021 Budget - Compensation - December 2020

Note:December Re-Visit - includes .05% Merit 

(only 1/2 year) and 1.2% COLA December Re-Visit Initial 2020-2021 Request Difference 

Water 

100-51 Commissioners (7) $25,200.00 $25,200.00 $0.00

100-52 - Administration (12 FT/1 PT) $888,786.37 $872,177.00 $16,609.37 Added HR Manager Position 

100-53 Customer Service (9 FT) $398,849.45 $399,776.00 -$926.55

100-54 Maintenance (31 FT) $1,403,856.24 $1,402,544.00 $1,312.24

100-55 MFWTP - Production (13 FT and 1 PT) $650,091.90 $676,437.00 -$26,345.10 Change in personnel at lower hourly wage levels

100-56 Distribution (2 FT) $121,844.48 $124,405.00 -$2,560.52

100-57 Meter (4 FT and 1 PT) $214,822.92 $213,330.00 $1,492.92

100-58 Mill Creek - Production (1 FT) $68,787.25 $111,155.00 -$42,367.75 Initially budgeted for 2 employees, current budget - only 1

Total Water $3,772,238.60 $3,825,024.00 -$52,785.40 -1.38% Decrease

Waste Water 

300-54 - WW Maintenance (2 FT) $88,975.49 $122,485.00 -$33,509.51 Change in personnel at lower hourly wage levels

300-55 - Hall Creek - Production (5 FT) $256,117.35 $236,141.00 $19,976.35 Corrected number of people

300-61 - Damascus Production (1 FT) $46,159.59 $45,656.00 $503.59

Total WW $391,252.43 $404,282.00 -$13,029.57 -3.22% Decrease

Grand Total $4,163,491.03 Grand Total $4,229,306.00 -$65,814.97 Decrease Overall -1.56% Decrease Overall

Request:
1.2% COLA
1.0% Merit



Consider moving to approve:
• Departmental capital requests 

totaling $299,200; and 
• COLA of 1.2% and Merit of 1.0 % 

resulting in a projected decrease in 
total compensation $65,418.97 or 
1.56% compared to current budget. 



Operations Report and Update for January 2021 

Safety & Training      

 We very concerned with news outlet’s predicting that the new strains of 

COVID-19 will arrive in early 2021.  We are approaching COVID-19 with 

basic fundamentals drawn from CDC guidelines.  All of our managers are 

taking on the ownership for their departments.   

 With COVID-19 restrictions we are conducting more on-line training.  We 

are having mixed results which can be expected with so much dependent 

on how the class is presented and tested against. 

 WCSA has also developed in house Trainer Certification for areas such as 

VDOT Flagger Certification. 

 We are continuing to listen and to learn how to better convey our 

Objectives and Vision to our employees.  

  



 

Team Members         

 
 Bradley Osbourne continues to improve from his auto accident.  He has a 

long way to go, currently in physical rehab. 

Chad Morrison was an Intern from our VHCC 

program, starting at our Middle Fork Drinking 

Water Plant.  After spending time with Chad 

we have come to learn more of his extensive, 

practical experience.  Chad has his Class A 

CDL, plumbing and piping experience as well 

as carpentry to combine with the skills 

acquired in the Mechatronics program at 

VHCC.  At VHCC, Chad has learned the 

electrical trade.  WCSA offered Chad the 

opportunity to Intern in Maintenance, after 

which all supported offering Chad a full time 

position. 



After Hours Calls interfere with employee’s quality of life.  Note we are now 

moving into a season that traditionally produces a lot of after-hours calls.  Please 

check the leaks graph later in this report as you can see what is producing this 

trend.  

 

 

 We are in a seasonally tough time for leaks.  Unfortunately many of the 

Breaks occurred during non-working hours requireing overtime.  
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Operations                

 

 



 

 

 



 

  



 

Waste Water Production 

 

 



 

 



 

 

 

  



Meter: 

AMI: 

 

Once all meters installed and being read by 

AMR (Drive By) then start flipping over to AMI 

(AEP network).  In parallel to this AEP and Itron 

have significant work to complete in building 

out the AEP network and setting up so that 

WCSA will receive their water meter data.  Still 

have to issue RFP for equipment and installation for the BVU (Non-AEP) 

areas.  This is expected to come in around $1.25M. 

 So far, project is tracking well with respect to budget. 

 Entering a difficult time for our Metering Department as we transition to 

the Itron system.  The transmitters that fail now will have to be manually 

read until we can replace with the Itron transmitters. 

 

Itron/Grid One Solutions are continuing to hire and train installers.  WCSA is 

investigating ways to augment the installation process. 

Total 6,607,180.78$ 

Itron 3,287,781.23$     

Kamstrup 2,722,071.00$     

Misc Vendors 597,328.55$         



 

Asset Management:  

 Following Sewer Main and Man Hole Inspection Training and Standards 

established in December 2020, started inspections. 

 Galvanized Lines and Meters contribute to over 80% of WCSA’s leaks.  

Galvanized Phase III and the meter replacement project should alleviate 

these issues allowing our teams to focus on Asset Management. 
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Forward Looking Statement: 

Hate to keep harping on COVID-19, but the impact this pandemic has had on our 

employees and business practices is significant.  We do not know what the near 

term future will look like.  We continue to read that new “mutant” variations are 

being detected in the US.  Some governmental agencies are predicting that the 

new variations will become the dominant strain with unknown vaccine 

effectiveness in the next few months, some as early as March. 

Given all this uncertainty we must continue to effectively communicate, train and 

have contingency plans in place to insure that we keep our critical infrastructure 

functioning at our expected high levels. 

Thank you from all of our Team and we look forward to your thoughts, ideas and 

questions. 


