






























General Manager, Operations, 
and Financial Reports and 

Updates
January 24, 2022



Voice (Telephone) Communication

• Currently, defining the problem(s)
• Increase in calls over time (more in two slides)
• Telephone system limitations
• Customer expectations

• Want a live operator (don’t want an automated system)
• Want first ring service (don’t want to wait in line; what might happen if you were in the 

lobby)

• If there is no objection, we propose to discontinue “live” calls customers the day 
prior to disconnection for nonpayment. We place “live” calls to about 100 customers 
per week.  1) it is not required by policy and at this point, the customer is 2) two 
months past due (and received two bills), 3) will have received a disconnect notice, 
and 4) will have gotten one to two robot calls from WCSA that service is to be 
disconnected for nonpayment.

• Goal: Complete this process by February 16th



Voice (Telephone) Communication (Cont.)

• Next, solving the problem(s)
• Update Board on solution(s) and timeline at your February 28th meeting and 

seek approval of any measures requiring Board approval
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Customer Service Telephone Calls

Why?
1) Discontinued disconnects for 

nonpayment per governors order 
(twice)

2) Closure of the lobby due to COVID
3) Meter project (leaks, high bills, etc.)



Virginia General Assembly

• Session Calendar 2022 General Assembly 
• Jan. 12 General Assembly convenes

• Jan. 14 Budget Amendments due 

• Jan. 21 Last day to introduce legislation

• ~ Feb. 14 Crossover

• ~ Feb. 16 House & Senate release respective budgets

• Early March Budget finalized, released, voted on

• March 12 General Assembly adjourns 

• Mid-April (TBD) Reconvened Session



Virginia General Assembly

• HB1054 - "Disaster or emergency; weather extremes; disconnection 
prohibitions for certain utilities; residential customers; report. 
• Seeks to limit when, under what circumstances, and according to what procedures 

utilities may disconnect residential customers from service. Disconnections would be 
prohibited for residential customers “for nonpayment of bills or fees until 60 days 
after” a state or local state of emergency declaration or a declared state of 
emergency, major disaster, disaster, or resource shortage. During the winter or 
summer months utilities would be required to “work in collaboration with the 
residential customer” with an accrued balance to identify and provide any resources 
that could reduce or eliminate the customer’s balance or enroll the customer in a 
repayment program. This legislation also prohibits any utility from levying a fee to 
any residential customer for “disconnecting from service or reconnecting to service 
for nonpayment of bills or fees.”

• HB841 – is essentially the same (at least two Delegates have the same idea)



Virginia General Assembly

• HB664 - "Public utilities; delay of termination of service; serious 
medical condition; report. 

• HB1052 “…public utilities; late payment fees restricted. 
• Prohibits a …public utility from charging (i) a residential customer a late 

payment fee or similar penalty that exceeds the lesser of 2.5 percent of the 
balance due or $5 or (ii) any interest on a residential customer's outstanding 
balance. The bill provides that "public utility" includes utilities that are not 
subject to the jurisdiction of the State Corporation Commission and that 
provide…water or wastewater service in the Commonwealth."



Virginia General Assembly

• HB609 - Civil action for the deprivation of rights; duties and 
liabilities of certain employers.
• Creates a significant change in the ability of citizens to sue local governments 

and local government employees. The bill would do away with sovereign 
immunity in suits regarding any alleged harm to a plaintiff. The bill would be 
extremely costly to all local governments and local political subdivisions.



Virginia General Assembly

• HB919 Board of Health; regulations; maximum contaminant levels in 
water supplies and waterworks; effective date.
• Directs the Department of Health to establish a maximum containment level 

of perfluorooctanoic acid, perfluorooctane sulfonate, and for such other 
perfluoroalkyl and polyfluoroalkyl substances as the Board deems necessary 
including (ii) chromium-6; and (iii) 1,4-dioxane. This would impact all 
waterworks and water supplies beginning July 1, 2025.

• Compliance with these regulations would represent not only a substantial 
cost to municipal waterworks but also likely be complicated by forthcoming 
EPA regulations. Some/many suggest waiting until it becomes clear what 
action Federal regulators will take on this issue before taking action to avoid 
conflicting regulatory compliance standards at the local level.



Virginia General Assembly

• There are a number of bills related to COVID-19

• David Paylor “out” and Mike Rolband “in” as Director of DEQ

• All VDH Field Directors and a few other positions were eliminated in 
December and a week later, they changed their mind…

• HB542 Regulatory Advisory Panel work continues
• study of the existing water resources in Virginia

• means and methods of conserving and augmenting such water resources, and 
existing and contemplated uses and needs of water for all purposes

• the Board is to formulate a coordinated policy for the use and control of all 
the water resources of the Commonwealth and issue a statement thereof. 



Virginia General Assembly

• HB542 Regulatory Advisory Panel work continues
• The Board is seeking comments on this regulation until January 31, 2022

• Currently, Washington County is located in the Big Sandy and Upper 
Tennessee Rivers Planning Area which encompasses the counties of 
Buchanan, Dicker[n]son, Lee, Russell, Scott, Smyth, Tazewell, and Washington 
as well as the Cities of Bristol and Norton. 

• One possible outcome of this effort may (likely will) be a “regional water 
supply plan” for whatever area a locality is a part of.



Operations

• Meter
• ~150 meters remain to be replaced

• Several 4” and 2” in diameter meters (Denmark)

• Some difficult ¾” diameter meters

• AMR reading remains excellent

• AMI testing and transition continues (behind schedule)

• Meter Leaks
• Initially, probably due to installation

• Meter leaks may be due to the gasket between the “yoke” and “expansion wheel”

• New gaskets are on order, expected to be in this Friday and going forward, when called 
to a meter leak, the gasket will be replaced



Operations Report

• Maintenance
• You will have noticed that the number of “meter leaks” increased sharply in 

November and December

• The “meter leaks” along with seasonal line breaks also resulted in an uptick in 
call-outs in December

• Meeting with County leaders later this week to talk about fire hydrant 
visibility, safe flow capability & identification, safe operation, and more 



Operations Report

• Water Production
• Conducted interviews and hired two trainees in Water Production

• Completed our Emergency Response Plan (required by EPA)

• Rebuilt the traveling screen at the Middle Fork Raw Water Intake

• Water quality remains good and we are trending towards achieving another 
VDH Gold Award (3 times cleaner than state standards)

• Wastewater Production
• A lot of activity around inspecting and maintaining our 30 pumping stations

• Vacuumed out two pumping stations (Love’s and Utility Trailer)

• Inflow & Infiltration investigation in King Mill Pike (next slide)
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Financial Report

• Fiscal Year 2021 Audit to begin next week

• Financials (balance sheet and income statement) for the past nine 
months or so are expected to be completed and available for 
consideration soon 

• Fiscal Year 2023 Budget process is beginning next month for staff 
followed by a workshop with the Board in March or April 2022

• Once financials are current and accurate, we will reconsider the 
Accounting Roadmap and report back to the Board 



Human 
Resources/
Safety
SHAWN BLEVINS



New Hires-10
Turnover-9

Involuntary=5 
Voluntary=4 (3 retirees)
Turnover Rate=11.6%

Current Open Positions 2022
4 Maintenance Crew Members (2 offers)
1 Staff Position (Recruiting)

NEW HIRES AND TERMINATIONS FOR 2021 CURRENT OPEN 

POSITIONS FOR 2022



The total case incident rate (TCIR) is the generally accepted way of measuring the rate of 
workplace injuries and illnesses within a given population in the United States.

The TCIR is a benchmark rate measurement and is used to allow firms to compare their historical 
safety performance against other similarly sized firms in the same sector, industry, and region.

TCIR Calculation = 

WCSA TCIR 2021= 6 X 200,000 / 125,274 = 9.58 
2 poison Ivy, spider web, wrist sprain, back sprain, cheek laceration

2021 SAFETY INCIDENTS AND TOTAL CASE INCIDENT RATE(TCIR)




