




























Washington County Service Authority



• Customers sometimes ask, why is my bill higher than my friend 
who lives in ___________. 

• Rate comparisons will never be apples to apples however, we can 
compare and shed light on why one bill may be higher/lower than 
another.

• In the coming months, in comparison to three other utilities, we 
will look at some of the things we can compare and which result in 
the rates we see today.



When normalized for 
density, WCSA is on par 
with the other utilities.



Customer Cost: Part 2
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Annual Water Operating Budget/ 
Mile of Main

WCSA has most debt 
of the three and the 

second lowest 
cost/mile of main. 

WCSA’s operating cost/mile of main 
is among the best in the 

comparison!



51 to 25 
Connections

53 to 25 
Connections

25 
Connections



Less (lower 
cost) is best, 

WCSA is 
second best



More is 
better, 

WCSA is 
third best



More is best, 
WCSA is the 

best



• Conclusion:
• Employees/mile of line, 2nd best out of 4

• Customers/employee, 3rd out of 4 (remember density)

• Assets/employee, 1st out of 4 (by nearly a 2 to 1 margin)



• If we normalize the water bill for density, WCSA is on par

• WCSA has been busy replacing aging infrastructure and extending 
service therefore, it has the most water debt and third most sewer 
debt

• Though we have the most water debt, we have the second lowest 
cost/mile of main and the lowest cost/mile of main in sewer

• WCSA is servicing its customers with fewer people and more 
assets/fulltime employee than any other

• Though our bill is higher than the other three, density and debt are 
the two greatest contributors









• The Management team has been working together to create an 
Request for Proposals (RFP) for Managed Information Technology 
& Voice Over Internet Protocol

• The RFP was posted in the Bristol Herald Courier on Sunday May 
15, 2022

• Proposals are due on Friday June 3, 2022
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Takeaways:
1. Meter reading accuracy using AMR is 99.8%
2. Meter reading issue is broken cable between ERT and Meter 
3. AMI testing and transition – new ERT S/W configuration can read meter



❖ Major leak located and repaired in Taylor’s Valley

o When we had to take the Spring offline due to high turbidity

o Tank rate of change was 1.7 gpm
Maintenance had to haul water 12/7 while Spring offline 

✓ Leak repaired Tank rate of change is 0.2 gpm 
Maintenance had to haul water 6/7 while Spring offline

✓ Maintenance Team – Travis Brown & Matt White 
Located the leak using our Echologics Leak Finder, Correlator

✓ Leak was from rolled black plastic pipe that was split
Water was flowing into a creek – leak was not visible 



Takeaways:
1. Meter leaks are trending down 
2. Continue to replace meter gaskets 



Takeaways:
1. After Hours Calls reduced by 57% compared to February
2. Increased focus on Preventative Maintenance  

















Human Resources & Safety Dashboard

Strategy
• Establish Open Communication
• Develop & Implement Policy and 

Procedures
• Involve Everyone 
• Provide Training
• Establish Benchmark & Review Progress
• Use Positive Reinforcement

Key Process Indicators (KPI)

Human Capital

Absenteeism 4.5%

Overtime 6.02 %

Headcount 78

Safety Employee Relations

Score 
Card

Benefits/Demographics 
Training/Development 
Investment

100%

Looking Forward

Open Positions  2

LTA 11/6/21

LI 04/29/22

On Our 
Minds

Payback

Average Age

$141,000

46

Investment  

Hours  

$4,775
176

198 Days without LTA
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Human Capital KPI
Employee Relations (on our minds)

On Our Minds
• The team at Hall Creek 

brought it to Ron’s attention 
their current work bench 
was not adequate

• Ron challenged the team to 
work together to design a 
new work bench and 5 s the 
shop

• Advantages
1. Safer work 

conditions
2. Reduce the risk of 

injury
3. Employee’s took 

pride in designing 
work area

4. Creates a sense of 
pride/ownership

5. Improves 
productivity

Before After




