




















Washington County Service Authority



Takeaways:
1. Meter reading accuracy using AMR is 99.7%
2. Meter reading issue is broken cable between ERT and Meter 
3. AMI testing and transition –Testing meters in the field



12-inch Line Break – 200 psi
Forsythe Road, Bristol

Cole Spring –Overflow Meter installed
4-inch Mag Meter



Takeaways:
1. Meter leaks continue to trend down 
2. Continue to replace meter gaskets 



Takeaways:
1. After Hours Calls reduced by 50% compared to January
2. Increased focus on Preventative Maintenance  



❖ Groundwater infiltration located in Manhole 
o Newbanks Road off Exit 22 

o Water flowing into manhole between the risers 

o Estimated infiltration rate of 50 gallons/minute

▪ Avanti field engineer to be onsite June 28th to demonstrate sealing process

▪ Sealing process uses a two-part Urethane  

▪ AV-275 Soilgrout is tested and certified for NSF/ANSI/CAN 61 –
Drinking Water System Components.









Human Resources & Safety Dashboard

Strategy
• Establish Open Communication
• Develop & Implement Policy and 

Procedures
• Involve Everyone 
• Provide Training
• Establish Benchmark & Review Progress
• Use Positive Reinforcement

Key Process Indicators (KPI)

Human Capital

Absenteeism 4.24%

Overtime 4.92 %

Headcount 77

Safety Employee Relations

Score 
Card

Benefits/Demographics 
Training/Development 
Investment

100%

Looking Forward

Open Positions  3

LTA 11/6/21

LI 04/29/22

On Our 
Minds

Payback

Average Age

$173,000

46

Investment  

Hours  

$36,331
860

206 Days without LTA
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Washington County Service Authority  
June 27, 2022 
 
Board of Commissioners 
Washington County Service Authority 
25122 Regal Drive 
Abingdon, VA  24211 
 
Re:   Mendota Road Waterline Extension Project Contract 1 and Contract 2 
 
Dear WCSA Board of Commissioners: 
 
Bids for the above referenced project were received until 2:00 PM and 3:00 PM respectively for Contract 
1 and Contract 2 on June 16, 2022 at the Washington County Service Authority then publicly opened and 
read aloud.  An itemized tabulation of all bids received is attached.  Both projects were bid as a base bid 
for ductile iron and an alternate for using PVC.  There was also an alternate for a tank mixing of which 
Hill Construction provided the lowest bid for $150,000.    
 
In evaluation of the bids, costs were very similar for the ductile iron and the PVC , so staff has made the 
choice of  following the thru with the ductile iron base bid.  WCSA has $5.5 Million in grant funding for 
both contract 1 and Contract 2.  With the funding shortage, the alternate for the tank mixing system will 
not be awarded. 
 
The bid results of the responsive low bidder are summarized below: 
 

CONTRACT Thomas 
Construction 

Hill 
Construction 

Boring 
Contractors 

Boyd’s 
Construction 

 

Contract 1 $4,302,039.00 $3,442,158.00 $5,192,490.00 $4,167,219  

Contract 2 $4,093,190.00 $3,260,980.00 $4,194,185.00   

TOTAL $8,395,229.00 $6,703,138.00 $9,386,675.00   

  LOW BID    
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After evaluating the bids it was determined that the project was over budget and Staff reached out to 
VDH for additional funding and at this time there is only loan money that would be available.  With that 
being said WCSA has set a policy that for a project to be financially feasible the cost per connection 
should be $20,000.  Staff has worked to reduce the project scope and reduce the footage of waterline to 
be installed to accomplish a portion of the project with the $5.5 Million grant.  In reducing the scope, 17 
potential users would not be served with the reduced scope project.  Those 17 users would equate to 
$88,000 per connection. 
 
Recommendation:  Subject to answering any questions that you may have, staff recommends that the 
board consider reducing the scope of the project for Contract 1 and awarding the project to Hill 
Construction for $3,260,980 and also awarding Contract 2 to Hill Construction for $3,442,158. 
Sincerely, 
 

 
Ryan Kiser 
Engineering Manager 
Washington County Service Authority  
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