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Financials - Revenue



Financials - Expenses



Expenses Exception Report

➢Sewer Expenses

➢$75,417 Over Budget

➢$57,984 Health Insurance Budget Error

➢$29,928 Virginian Sewer Capacity Study

➢$14,535 Retiree Payout

➢($27,030) Budget status but for above items

➢Countermeasure

➢Study and Payout were one-off items that are difficult to budget for

➢Improve QA/QC for health insurance budgeting 



2023 Budget Review

➢$486,101 Reduction Goal, Expenses

➢$868,089 Health Insurance Reserve

➢Intended to offset increases related to a bad experience year, staff recommends we continue to hold 
these funds in reserve for that purpose, at this time. 

➢$155,125 VRS Contribution

➢$13,000 Training 

➢$169,235 Mill Creek (Town’s estimated portion of the total)

➢$153,600 Compensation & Benefits

➢($4,859) Balance
Expense budget reduction of 

$490,960



2023 Budget Review

➢$1,435677 Reduction Goal, Capital

➢($35,000) Engineering Vehicle

➢($38,000) Production Truck

➢($117,900) Town of Chilhowie Offset

➢$1,244,777 Remaining

➢$118,984 Drive-thru Expansion

➢$145,935 Board Room Renovations

➢$979,858 Remaining

The Administration Building Renovations 

Project estimate of $1,228,352 includes a 

20% contingency and 50% supply 

chain/inflation factor (~$420,000). 

Contingency is typically reduced to 5% 

following receipt of construction bids. 



Budget Review

➢Following a third round of 2023 Budget QA/QC, 

➢Water Revenue $17,819,737 (approved) Should be $18,598,343

➢Sewer Revenue $3,241,258 (approved) Should be $3,333,114

➢Miscellaneous revenues are accounted for in a different part of the rate model and were 

overlooked in developing the revenue budget.  



Budget 
Recommendation

➢Capital Reduction of 
$190,900

➢Figure excludes 
Administrative Building 
Improvements Project 
reductions (recommend 
we structure bids with 
alternates for second 
drive-thru and board room 
improvements and make 
decision once bids are 
received)

Description Water Sewer

Revenue 18,598,343        3,333,114          

Nondepartmental 1,739,744          38,676                

Commissioners 30,638                -                       

Administration 1,405,794          -                       

Customer Service 1,001,773          -                       

Maintenance 3,554,267          303,527              

Production 2,312,464          1,194,918          

Distribution 513,559              -                       

Meter 330,296              -                       

Mill Creek/Damascus 423,089              193,920              

Total Expenses 14,797,604        2,529,199          

Principal & Interest 4,655,068          642,433              

Department Capital 1,723,452          360,900              

Capital Improvement Plan Cash Requirement 939,240              375,000              

GRAND TOTAL CASH NEEDED 22,115,364        3,907,532          

RESERVE INCREASE/(DECREASE) (3,517,021)        (574,418)            

Proposed Amended 2023 Budget Resolution



FY2021 and FY 2022 Audits

➢FY2021 Audit

➢Auditor Received Quality Control

➢Expecting the Audit This Week or Next

➢FY2022 Audit

➢Scheduled for Completion January 2023



Accounting Department 
Standards



Controller Search

➢June 23, 2022, Advertisement Closed

➢5 Telephone Interviews Were Conducted

➢4 In-person Interviews Were Scheduled (3 Were Conducted)

➢ Goal: To Have Controller in Place July 2022



Washington County Service Authority



Takeaways:
1. Meter reading accuracy using AMR is 99.9%
2. Meter reading issue is broken cable between ERT and Meter 
3. AMI testing and transition –Testing meters in the field



Middle Fork Mill Creek 
Avg Finished Water 

Turbidity 0.05  NTU 0.01  NTU

Max Finished Water 

Turbidity 0.41  NTU 0.06  NTU

VDH Permit Max 1.0  NTU 1.0  NTU

Avg Finished Water 

Chlorine Residual 2.20 mg/L 1.44 mg/L 

Avg Distribution 

Chlorine Residual 1.05 mg/L 1.05 mg/L

VDH Permit Min 0.5  mg/L 0.5  mg/L

Avg Finished Water 

Fluoride Residual 0.62 mg/L 0.56 mg/L

VDH Permit Max 4.0 mg/L 4.0 mg/L

Met all Permit Requirements
June 2022                     ‘



Takeaways:
1. Meter leaks continue to trend down 
2. Continue to replace meter gaskets 



Takeaways:
1. After Hours Calls reduced by 52% compared to January
2. Increased focus on Preventative Maintenance  



Hall Creek Damascus 

Avg Effluent 

Dissolved Oxygen 8.4  mg/L 5.3  mg/L 

VDH Permit Min 6.5  mg/L 5.0  mg/L 

Avg Effluent PH 6.7 6.9

VDH Permit 6.0  --- 9.0 6.0  --- 9.0 

Avg Total 

Suspended Solids 7.7  mg/L 12.3  mg/L

VDH Permit Max 45 mg/L 45 mg/L

Met all Permit Requirements
June 2022                     ‘

Had one Exceedance in June
Effluent flow meter for Chlorine
& Sulfur failed due to battery
backup faulting out after power
outage.
Replaced battery back
Added low flow alarms to SCADA 







Board Book and 
Financial Reports 
Transition to 
Strategic Plan,
Key Performance 
Metrics
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Board Meeting Calendar

➢Board Retreat 

Outcome 

➢Regular Meeting 

Calendar



Board Books

➢Board Retreat Outcome

➢Revamp Board Book

➢Replace Routine and Financial Reports (weeds) with:

➢Consumption (monthly)

➢Revenue v. Budget (monthly)

➢Expenses v. Budget (monthly)

➢Water and Sewer Compliance 

➢Leaks/Breaks/Overflows

➢After-hours Call-outs

➢Voluntary/Involuntary Turnover

➢Current Open Positions (monthly)

➢Days Without a Lost Time Incident (monthly)

➢Number of Complaints (monthly)

➢Wait Time (monthly)

➢Abandoned Call Ratio (monthly)

➢Registered Portal Users (monthly)

➢To be Determined Cybersecurity

➢Number of IT Assistance Requests (monthly)

➢% Capital Projects On-time and Budget (monthly)

➢Reserves (annually)

➢Capacity Utilization (annually)

➢Number of New Customers (annually)

➢Linear Feet Water and Sewer Installed (annually)

Oral Reports at 

the Board 

Meeting will be 

Exceptions



Board Reports

➢Key Performance Metrics from Previous Slide

➢Will take time to identify the goals/benchmarks – most should be in place by the August meeting with the 
remainder being in place by December 2022

➢Please provide feedback on format

➢Oral Reports During the Board Meeting are to be “Exceptions” only

➢Exceptions are things outside of the specific “goal/benchmark”

➢Example: Expenses are higher than budget (the exception), staff must explain why and explain the 
countermeasure. (Like we did tonight.)

➢Example: Regulatory compliance is not achieved (the exception), staff must explain why and explain the 
countermeasure. 

➢Any Questions Before Change is Made?




