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October 25th and November 4th: Met with all Employees

1. Communicate outcome of Board Meeting on October 24th and November 3rd
2. All Staff members present
3. Fresh outlook from the leadership team to install trust and respect
4. Open communication on site with our people & open-door policy 
5. Building a culture of teamwork, open feedback, and honesty 

Response from our People:

People were happy and smiling – appreciated the communication
People were engaged and listening 
People asked questions – uniforms, providing feedback
General feeling of teamwork and trust  



Customer First
I deliver exceptional customer experience 

Everyone Matters
I collaborate across the enterprise with trust and respect 

Own It
I act to drive and execute our strategy

Be Bold
I make courageous and informed decisions with speed while managing risk 

Focus Now 
I prioritize time, talent and resources to maximize our key results 









Fire Hydrants in system – 1738             Fire Hydrants out of service – 10

❖ 6 - Repair parts ordered, (some repair parts have been delivered)

• 190 E. Main; McCray Dr. barrel riser ordered; 15179 Mendota Rd. replace FH; 

439 Maple St. bonnet repair; 301 Whites Mill Rd. barrel riser ordered; 228 W. Glade St. replace FH 

❖ 4 – Low flow below 250 G/Min 

• 2 – Reedy Creek – low flow 190 G/min– 1) Review hydraulic study, ) upgrade line from 3 Springs Tank 

to Reedy Creek - Mary’s Chapel Project. 

• 1 – Inter of Cox Mill Rd & Twin Oaks Rd – review hydraulic model & verify valve settings in the field

• 1 – Blue Hills Drive - review hydraulic model & verify valve settings in the field

✓ 9 – Put into service – Hamlet Ln, Larkspur Ln, Larwood Ln, Pin Oak Cir, 2-Quail Ridge Way, Hillman Hwy, 

✓ Essex Dr, Clark St.– repair parts delivered  

❖ Priority for out of service hydrants are the same as a line break. 



Muni-Link: Customer Information System 

Elements: Work Order Management Systems

➢ The challenge is developing seamless/automatic integration between Muni-Link and Elements with 

our accounting system (MSGP) and our geographic information systems (ARC-GIS)

❖ Current state the transfer of information between systems is to occur via downloading and 

uploading files (CSV). This requires staff training and intervention and increases the probability 

of data/information errors

❖ Muni-Link and Elements are exploring integration solutions to transfer data to/from MS-GP

➢ Challenge for the Leadership Team – determine best solution for our business 

▪ Benchmark other utilities, BVU –CSA/GP, Loudon Water –SAP, and Others 

▪ Do we move forward with GP for accounting, inventory and integration.



❖ Currently reading with AMR, (automated meter reading), read via driving truck, 98% read rate

❖ Testing reading with AMI, (automated meter interface), read via a network utilizing Temetra software

▪ 33 Meters currently on AMI network in testing phase

▪ Itron is setting up mobile collector to change the Itron 500W (ERT) from Mobile to Network reading

o WCSA to perform field testing in December

▪ Itron AMI network in the outer sections of the County needs to be verified by Itron 

o Itron to test/verify in December

❖ Staff  will review with legal counsel based on the Contract to establish the options we have for encouraging Itron 

to define a timeline and produce the deliverables per the Contract. 



Notice of Violation – VDH – Office of Drinking Water:

▪ WCSA was allowed by the Waterworks Regulations to reduce the initial Synthetic Organic Chemical (SOC)
monitoring frequency to two samples per entry point per three-year compliance period.

▪ WCSA did not analyze three Semi-volatile Organic chemicals in April and July 2021.

▪ WCSA submitted the samples to the lab – Blue Ridge Analytical 
then Blue Ridge submitted to Eurofins Eaton Analytical in Indiana
Mix up in testing at Eurofins – the SOC test were not done
WCSA did not notice until contacted by VDH on October 18th

➢ Samples were collected in October – received results in November 
No measurable result for Chlordane, Toxaphene, or PCB’s  ( WCSA has never had a measurable result)

➢ WCSA is required to mail each customer a letter describing the Violation and post article in the paper 

➢ Establish a standard process to track submitted samples and the accompanying results to VDH. 



Overflow at Abingdon Steel Pump Station – 10-21-22:

Regional Jail had a sewer blockage at the facility when cleared overflow occurred

Duration of overflow was 8 minutes – estimated overflow of 75 gallons – no environmental impact

❖ Evaluating options to increase wet well volume or system flow rate

Overflow Abingdon Steel Pump Station – 10-30-22:

Regional Jail had a sewer blockage at the facility when cleared overflow occurred

Duration of overflow was 38 minutes – estimated overflow of 2000 gallons – no environmental impact

❖ Evaluating options to increase wet well volume or system flow rate



Food City Catering - $ 2,193 on Tuesday, December 13th

Menu: Ham, Turkey, Mashed Potatoes, Green Beans, Corn, Tea, Lemonade, and Assorted 

Desserts

Bone Fire - $ 1,764 on Tuesday, December 13th   

Menu: Ham, Turkey, Baby Baker Potatoes, Green Beans, Corn,  Rolls, and Tea.  

WCSA Provides Desserts additional $100

Delta Blues BBQ- $1,825 – Tuesday, December 13th

Menu: Turkey, Ham, Mashed Potatoes, Corn, Green Beans, Rolls, Tea, Lemonade and 

Desserts

Steak Luncheon – $2,000 on Thursday, December 15th

Menu: Fillets and Chicken for 100 - $1,100

Baked Potatoes for 100, Cooking, and Clean-Up - $700

Salad and Desserts for 100 provided by WCSA - $200



Staff Recommendation:

$1000 for each Employee (70)
$500 for part time (3) 

Capped at $1000

Bonus payout: $71,500

Total payout (including taxes): $85,800

✓ 387 days without a loss time accident 

✓ Show our people we appreciate their hard work through out the year.

✓ We want to retain our junior and senior people.

✓ Make the statement to all our people that they are our most valued asset. 

✓ Staff is comfortable that we can maintain this YOY without impact to the rate model 

<1 to 5 years – 46%

6 to 10 years – 17%

10 years plus - 37%



Thank you 

Questions? 



Option 1: 

$500  for each Employee with <1 year to 5 years service (32) 
$500 + $100 per year of service for 6 to 10 years service (12)
$1000 for each Employee with 10 years service or more (26)
$500 for part time (3) 

Capped at $1000

Bonus payout: $54,100

Total payout (including taxes): $64,920

Staff Recommendation:

<1 to 5 years – 46%

6 to 10 years – 17%

10 years plus - 37%



Traditional –Years of Service:

Years of Service
<1 year $165.00
1-5 years $275.00
6-10 years $27.50 Per year of service + $165
11-15 years $33.00 Per year of service + $165
16-20 years $38.50 Per year of service + $165
21-25 years $44.00 Per year of service + $165

Capped at $990

Part-time < 1 yr--$165
Part-time > 1 yr--$275

Bonus payout: $34,051

Total payout (including taxes): $40,520

<1 to 5 years – 46%

6 to 10 years – 17%

10 years plus - 37%



October 2022 Month to Date



October 2022 Year to Date





Projects on Hold or Stopped

• Physical Requirements Analysis $279K first 2 years

• Supervisor Training $15K

• Compensation and Benefits Survey $80K

• Admin. Building Remodel $103K paid out so far



 

ENGINEERING REPORT/CONSTRUCTION PROJECTS UPDATE – NOVEMBER 2022 

 

 

 

 

  

CAPITAL IMPROVEMENT PROJECTS     

Inside Engineering:                 

                       

Galvanized Line Phase 3 (G3) –   All Rural Development (RD) loan funding has been drawn down for the project 
and the fourth and final loan of $9,600,000 is in the process of being closed. 

 

Work continues nicely with the Industrial Park Line that was change ordered into the G3 project and is replacing 
old cast iron with new 12” ductile.  This line work is being funded by the $1,000,000 RD grant and approximate 
$230,000 of WCSA contributed funds. 

    

WSL-010-21A - Taylors Valley, Greens Springs Road, Monroe Road Prices Bridge Road – Monroe Road is 
complete.  Contractor is now working on Prices Bridge Road. 

 

WSL-010-21B- Fleenor’s Memorial, Hobbs Road and Abrams Falls – Construction is complete and project is 
being closed out.  Final contract pricing has deduct of ($30,600). 

 

Mendota Waterline Extension Project – WCSA received a $5.5 million grant for this project.  Project has been 

awarded to Hill Construction.  Contract 1 has a reduced scope of line of work to keep the project within budget 

and awarded for $1,933,253 and Contract 2 awarded in the amount of $3,260,980.  Pipe has started being 

delivered to the project.  Contractor plans to start working on stream crossing in December.  Staff continues to 

look for additional funding opportunities to complete the entire project. 

 

Mary’s Chapel Project/Archery Range Road – WCSA received $1.6 Million grant for Mary’s Chapel Road WL 

extension project staff is working to advertise this project in December.   

 

Mill Creek Chlorine Contact Tanks Replacement – Project is on winter shutdown while contractor is awaiting 

tank material. 

 

Demolition of the Old Route 58 Storage Tank – All metal components of tank have been removed from the site.  

Contractor is waiting on permit from Tennessee to haul off oil laden soils and then site will be stabilized.   

 

Smyth Chapel Improvements Project – Project has been redesigned and staff are working to secure easements.  

Also working with property owner on pump station site purchase. Staff applied for engineering assistance funds 

from Mount Rogers and received $20,000.   
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Outside Engineering 

 

Thompson & Litton: 

 

Lee Highway Corridor Sewer Project – This project focuses on construction of the “backbone” or conveyance 

portion of the Lee Highway project.    Work continues with TVA permitting and easement acquisition.   

 

Administrative Complex and Grounds Improvements – This project is on hold. 

 

         

CHA Consulting: 

Industrial Pretreatment Services – Continued work with pretreatment permitting requirements with our SIU’s 

“significant industrial users”.   

 

 

PRIVATE DEVELOPMENT PROJECTS 

1. Meadows Project (Abingdon Exit 17) –Project will be moving towards closeout. 

2. First Bank and Trust –Project will be moving towards closeout. 

3. Powell Valley National Bank –Project will be moving towards closeout. 

4. Carter Machinery – Project to be closed out. 

5. Inn at Nicewonder Farms – Project is being closed out. 

6. Holiday Inn Express at Exit 17 – Project is being closed out.  

7. Hampton Inn Exit 17 – Project being closed out 

8. Campus Building #3 Expansion – Project is being closed out. 

9. Royal Farms #439 – Project has been approved for construction. 

10. PINC Sweetbriar Phase 2 – Project is ongoing 

11. Private Sewer Extension Blossom Lane Damascus – Reviewing Plans 

12. Emory Apartments – Reviewing Plans 

13. Meadows at Wallace Sewer and Water Extension – Reviewing Plans 

*Indicates new project 
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OTHER TASKS 

1. Reviewed plats 

2. Handled extension requests from residents 

3. Project inspection and site visits 

4. Answered questions from customers and residents regarding current and future projects 

5. Conducted and/or attended scoping, progress, and other miscellaneous project meetings 

6. Continued to track user agreement responses for upcoming water and sewer projects; discussed 
potential upcoming projects with residents in the community.  Staff continues keeping communities 
informed of the status of water and sewer projects by telephone conversations and mailings. 

7. Attended various internal staff meetings and meetings with developers. 

8. Progress meetings for Lee Highway Corridor Sewer Project 

9.     Galvanized Line Phase 3- Industrial Park Line 

10.      Smyth Chapel Road Improvements Project 

11.      Route 58 Tank Demolition Project 

12.      WSL-010-21A and B Projects 

13.      Mary’s Chapel and Archery Range Road Project 

 

 

 



Human Resources & Safety Dashboard

Strategy
• Establish Open Communication
• Develop & Implement Policy and 

Procedures
• Involve Everyone 
• Provide Training
• Establish Benchmark & Review Progress
• Use Positive Reinforcement

Key Process Indicators (KPI)

Human Capital

Absenteeism 6.57%

Overtime 5.07 %

Headcount 77

Safety Employee Relations

Score 
Card C+

Benefits/Demographics 
Training/Development 
Investment

100%

Looking Forward

Open Positions  3

LTA 11/6/21

LI 09/26/22

On Our 
Minds

Payback

Average Age

$0

46

Investment  

Hours  

$0

387 Days without LTA


