
















Washington County Service Authority



Christmas Luncheon December 20th

1. Employees appreciated the comradery with Board Members & each other
2. Lots of positive comments from employees, everyone together, great food
3. Fresh outlook from the leadership team to install trust and respect
4. Open communication on site with our people & open-door policy 
5. Building a culture of teamwork, open feedback, and honesty 

Response from our People:

The Staff got positive comments about our Cultural Beliefs and that we were 
conducting business “above the line”.  
People are happy and smiling – appreciated the communication
People were engaged and listening 
General feeling of teamwork and trust  



Customer First
I deliver exceptional customer experience 

Everyone Matters
I collaborate across the enterprise with trust and respect 

Own It
I act to drive and execute our strategy

Be Bold
I make courageous and informed decisions with speed while managing risk 

Focus Now 
I prioritize time, talent and resources to maximize our key results 









Fire Hydrants in system – 1738             Fire Hydrants out of service – 10

❖ 4 - Repair parts ordered

• 190 E. Main; 238 West Main St; 26113 Old trail Rd; 18385 Jeb Stuart Hwy

❖ 4 – Schedule repair work (requires above freezing temperatures) 

• 102 Wall Street; 439 Maple St. bonnet repair; 228 W. Glade St. replace FH; 15243 Old Dominion Rd

❖ 2 – Low flow below 250 G/Min 

• 2 – Reedy Creek – low flow 190 G/min– 1) Review hydraulic study, ) upgrade line from 3 Springs Tank 

to Reedy Creek - Mary’s Chapel Project. 

✓ 3 – Repaired and back in service – 15479 Old Jonesboro Rd; 15179 Mendota Rd; 16287 Brumley Gap Rd

❖ Priority for out of service hydrants are the same as a line break. 



Muni-Link: Customer Information System 

Elements: Work Order Management Systems

➢ The challenge is developing seamless/automatic integration between Muni-Link and Elements with 

our accounting system (MSGP) and our geographic information systems (ARC-GIS)

❖ Current state the transfer of information between systems is to occur via downloading and 

uploading files (CSV). This requires staff training and intervention and increases the probability 

of data/information errors

❖ Muni-Link and Elements are exploring integration solutions to transfer data to/from MS-GP

➢ Challenge for the Leadership Team – determine best solution for our business 

▪ Benchmark other utilities, BVU –CSA/GP, Loudon Water –SAP, and Others 

▪ Do we move forward with GP for accounting, inventory and integration.



❖ Currently reading with AMR, (automated meter reading), read via driving truck, 98% read rate

❖ Testing reading with AMI, (automated meter interface), read via a network utilizing Temetra software

▪ 33 Meters currently on AMI network in testing phase

▪ Itron is setting up mobile collector to change the Itron 500W (ERT) from Mobile to Network reading

o WCSA to perform field testing in February

o Field test computer expected January 24th

▪ Itron AMI network in the outer sections of the County needs to be verified by Itron 

o Itron to test/verify in February

▪ WCSA and Itron plan to convert one route of meters to AMI read in February

o Test interface between Temetra and Impresa 



✓ No Violations in December 2022



✓ No Sewer Overflows in December 2022



➢ Both Tanks are planned to be replaced starting in February 

➢ Plan A:
▪ WCSA & Town of Chilhowie have tested running plant with one Tank

• Mill Creek will supply 850 gal/min
• Supply Town of Chilhowie

• WCSA will increase output at Middle Fork by 1350 gal/min 
• Supply WCSA customers

➢ Backup Plan:
▪ Mill Creek is shut down – Tank 1 fails while Tank 2 is being replaced

• WCSA increase output at Middle Fork by 2200 gal/min
• Supply Town of Chilhowie & WCSA customers 

o Running interconnect field test week of January 23rd

o Middle Fork plant will run 20 hours/day 



➢ Water damage on December 25th

• ¾” copper line froze and busted (4 total breaks)
• Estimated 20,000 gallons water flooded office

➢ PaulDavis Inc.
• Started cleanup and drying December 25th

• Completed January 20th

➢ VRSA Insurance Claim 
• Russell Holt is our insurance adjuster
• Second walk thru January 12th

• Must identify all electronics & contents that were damaged



❖ Next steps for Office Restoration

o Customer Service office layout 

o Flooring for Lobby

o Flooring for Office & Hallway
• Replace flooring in all areas 

• Including Board Room 

o Finalize restoration plans

o Contractor bids  



Thank you 

Questions? 



December 2022 Month to Date



2022 December Year to Date





 

ENGINEERING REPORT/CONSTRUCTION PROJECTS UPDATE – JANUARY 2023 

 

 

 

 

  

CAPITAL IMPROVEMENT PROJECTS     

Inside Engineering:                 

                       

Spring Lake Road – In April of 2022, WCSA applied for funding to VDH for (5) waterline extension projects.  
Unfortunately, the projects did not receive any funding.  However, WCSA was contacted about the Spring Lake 
WL Extension Project that was included with the original funding request and we qualified for an EPA grant 
where we have been awarded $446,000 in grant for that project.  Staff will begin on permitting and project 
design. 

 

Galvanized Line Phase 3 (G3) –   Work continues nicely with the Industrial Park Line that was change ordered 
into the G3 project and is replacing old cast iron with new 12” ductile.  This line work is being funded by the 
$1,000,000 RD grant and approximate $230,000 of WCSA contributed funds. 

    

WSL-010-21A - Taylors Valley, Green Springs Road, Monroe Road Prices Bridge Road – Monroe Road is 
complete.  Contractor continues to work on Prices Bridge Road where a lot of rock has been encountered. 

 

Mendota Waterline Extension Project – Construction is underway. 

 

Mary’s Chapel Project/Archery Range Road – WCSA received $1.6 Million grant for Mary’s Chapel Road WL 

extension project staff is working to advertise this project in February. 

 

Mill Creek Chlorine Contact Tanks Replacement – Had a progress meeting with the WCSA, Town of Chilhowie 

and contractor to discuss operating procedures during tank replacement.  Site work to begin in February. 

 

Demolition of the Old Route 58 Storage Tank – All metal components of tank have been removed from the site.  

Contractor is waiting on site conditions to improve so they can get equipment to the site and complete final 

stabilization (seeding and strawing).   

 

Smyth Chapel Improvements Project – Staff has obtained all necessary easement and is working to finalize the 

pump station property purchase.   

Outside Engineering 

 

Thompson & Litton: 
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Lee Highway Corridor Sewer Project – This project focuses on construction of the “backbone” or conveyance 

portion of the Lee Highway project.    Work continues with TVA permitting and easement acquisition.   

 

Administrative Complex and Grounds Improvements – Staff is meeting with T&L and will be reducing the overall 

scope of the original planned “Administrative Improvements” to incorporate lobby renovations and office 

flooring covering replacement to coincide with the flooding damages. 

 

         

CHA Consulting: 

Industrial Pretreatment Services – Continued work with pretreatment permitting requirements with our SIU’s 

“significant industrial users”.   

 

 

PRIVATE DEVELOPMENT PROJECTS 

1. Meadows Project (Abingdon Exit 17) –Project will be moving towards closeout. 

2. First Bank and Trust –Project will be moving towards closeout. 

3. Powell Valley National Bank –Project will be moving towards closeout. 

4. Inn at Nicewonder Farms – Project is being closed out. 

5. Holiday Inn Express at Exit 17 – Project is being closed out.  

6. Hampton Inn Exit 17 – Project being closed out 

7. Campus Building #3 Expansion – Project is being closed out. 

8. Royal Farms #439 – Project has been approved for construction. 

9. PINC Sweetbriar Phase 2 – Project is ongoing 

10. Private Sewer Extension Blossom Lane Damascus – Reviewing Plans 

11. Emory Apartments – Reviewing Plans 

12. Meadows at Wallace Sewer and Water Extension – Reviewing Plans 

*Indicates new project 

 

 

OTHER TASKS 

1. Reviewed plats 

2. Handled extension requests from residents 

3. Project inspection and site visits 

4. Answered questions from customers and residents regarding current and future projects 

5. Conducted and/or attended scoping, progress, and other miscellaneous project meetings 
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6. Continued to track user agreement responses for upcoming water and sewer projects; discussed 
potential upcoming projects with residents in the community.  Staff continues keeping communities 
informed of the status of water and sewer projects by telephone conversations and mailings. 

7. Attended various internal staff meetings and meetings with developers. 

8. Lee Highway Corridor Sewer Project 

9.     Galvanized Line Phase 3- Industrial Park Line 

10.      Smyth Chapel Road Improvements Project 

11.      Route 58 Tank Demolition Project 

12.      WSL-010-21A  

13.      Mary’s Chapel and Archery Range Road Project 

 

 

 



Human Resources & Safety Dashboard

Strategy
• Establish Open Communication
• Develop & Implement Policy and 

Procedures
• Involve Everyone 
• Provide Training
• Establish Benchmark & Review Progress
• Use Positive Reinforcement

Key Process Indicators (KPI) YTD
Human Capital

Absenteeism 10%
Overtime 6.5 %
Headcount 71

Safety Employee Relations

Score 
Card C+

Benefits/Demographics Training/Development 
Investment

100%
Looking Forward

Open Positions  2

LTA 11/6/21
LI 09/26/22

On Our 
Minds

Payback

Average Age

$384,000
46

Investment  

Hours  
$23,000

443 Days without LTA

TCIR  5.3 (Red) less than 2

$1,988

Total Hires

Total Terms
5
Inv 4 Vol 5 = 9 

Turnover 12.68%
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