




























Washington County Service Authority



February All Employee Meetings  

1. Shared Business update with all employees 
2. Fresh outlook from the leadership team to install trust and respect
3. Open communication on site with our people & open-door policy 
4. Building a culture of teamwork, open feedback, and honesty 

Response from our People:

People were engaged and listening 
The Staff got positive comments about our Cultural Beliefs 
Conducting business “above the line”.  
People are happy and smiling – appreciated the communication
General feeling of teamwork and trust  



Customer First
I deliver exceptional customer experience 

everyone matters
I collaborate across the enterprise with trust and respect 

own it
I act to drive and execute our strategy

Be Bold
I make courageous and informed decisions with speed while managing risk 

FoCus now 
I prioritize time, talent and resources to maximize our key results 









Fire Hydrants in system – 1738             Fire Hydrants out of service – 5

 1 - Repair parts ordered
• 190 E. Main

 2 – Schedule repair work  
• 15243 Old Dominion Rd – replace hydrant; Greenbriar Dr. – relocate & replace hydrant

 2 – Low flow below 250 G/Min 

• 2 – Reedy Creek – low flow 190 G/min– 1) Review hydraulic study, ) upgrade line from 3 Springs Tank 
to Reedy Creek - Mary’s Chapel Project. 

 4 – Repaired and back in service – 18385 Jeb Stuart Hwy; 102 Wall Street; 439 Maple St. bonnet repaired; 
24648 Old South Way – Hydrant flow tested 

 Priority for out of service hydrants are the same as a line break. 



 Both Projects are on Hold
Muni-Link: Customer Information System – Signed Contract Termination & Mutual General 

Release Agreement on March 6th

Project Spend: $ 54k

Elements: Work Order Management Systems
Project Spend: $ 111k

 The challenge is developing seamless/automatic integration between Muni-Link and Elements with our accounting 
system (MSGP) and our geographic information systems (ARC-GIS)

 Current state the transfer of information between systems is to occur via downloading and uploading files (CSV). 
This requires staff training and intervention and increases the probability of data/information errors

 Challenge for the Leadership Team – determine best solution for our business 

 Benchmark other utilities, BVU –CSA/GP, Loudon Water –SAP, and Others 

 Do we move forward with GP for accounting, inventory and integration.



 Currently reading with AMR, (automated meter reading), read via driving truck, 98% read rate

 Testing reading with AMI, (automated meter interface), read via a network utilizing Temetra software

 Itron is setting up mobile collector to change the Itron 500W (ERT) from Mobile to Network reading
o WCSA to perform field testing in March - April
o Itron Mobile 3.4 software installed on Panasonic touch pad   
o Mobile collector setup, tested, used in field to change meters from mobile to network

 Itron AMI network in the outer sections of the County needs to be verified by Itron 
o Itron to test/verify in March – April 

 WCSA and Itron converted one route of meters (58) to AMI read in March
o Test interface between Temetra and Impresa 
o 58 meters in one route changed to network – testing interface to billing system 



 No Violations in February 2023

 Mill Creek – new Finish Pump Installation planned mid-April  



 Hall Creek & Damascus Wastewater Treatment Plants

 No Bypasses or Overflows in February 2023



 Both Tanks are planned to be replaced starting in February 

 Plan A:
 WCSA supplying Town of Chilhowie running plant with one Tank

• Tank one removal completed March 9th

• Tank one install in May 



 Next steps for Office Restoration

o Customer Service office layout – move customer service counter forward 

o Flooring for Lobby will be LVT, Office & Hallways will be Carpet

 VRSA Insurance Claim 
• Clean up cost $62k  - submitted to insurance 
• Restoration replacement estimate $100k 

 Estimate from Paul Davis restoration plans
• Lobby updates with bullet resistance materials 
• Replace all carpet & vinyl tile 
• Building Upgrades $93k 







Thank you 

Questions? 



February 2023 Month to Date
Overview



February 2023 Month to Date
Key Expense Variances



Year to Date
Overview



Year to Date
Key Expense Variances



Financing Activities



Accounting Projects



Debt Service Coverage



Debt Service Coverage Detail Sheet 

Debt Service Detail.xlsx





Water Line Extension Projects

• Spring Lake Road - Staff is working on project permitting 
and project design. 



Future Waterline Extension Projects

• Staff has started working on VDH funding applications for:

• Bluff Hollow Road
• Buffalo Pond Road
• Flatwood Acres Road
• Spoon Gap Road

• WCSA was unsuccessful in obtaining funding last year

• Staff has started environmental permitting for these projects



Galvanized Line Phase 3

• Industrial Park line work is complete and all customers have been 
tied over.

• Contractor is completing paving and cleanup work. 



Water Line Extension Projects

• WSL-010-21A

• Taylors Valley, Green Springs Road, Monroe Road, and Prices 
Bridge Road.

• Contractor has completed Taylors Valley, Monroe Road, and 
Prices Bridge Road

• Construction is in progress on Green Springs Road and contractor 
is nearly 75% complete.



Green Spring Road Progress Photo



Mendota Waterline Extension Project 

• Construction is underway. 
• Continue to wait on the outcome of the state budget for 

additional funding of the Mendota Project
• Contractor continues to work on stream crossings



Mendota Road Stream Crossing Photo



Mary’s Chapel Project/Archery Range Road
• Project has been advertised for construction. 
• A pre-bid meeting will be held March 30th at 10:00 A.M.
• The project bid-opening will be April 20th at 2:00 P.M.



Mill Creek Chlorine Contact Tanks 
Replacement 

• Initial Tank has been demolished and removed
• Contractor is working on forming and pouring the foundation 

for placement of the first tank
• See attached photos  



Contractor Forming the Foundation for 
First Mill Creek Tank



Formed Foundation for First Mill Creek 
Tank 



Finished Concrete Foundation with 
Installed Anchor Bolts 



Demolition of the Old Route 58 Storage Tank

• Staff is working to sell the old tank property. 



Smyth Chapel Improvements Project 

• Staff continues to work to finalize the pump station property 
purchase. 



Lee Highway Corridor Sewer 
Improvements Project 

• Staff continues to work to finalize easements and property acquisitions.

• Total Project Cost = $33,153,396 

Rural Development Loan $9,355,000

Rural Development Grant $9,165,000

Washington County ARPA Grant $3,000,000

DEQ ARPA Grant $8,535,822

DEQ Loan $2,845,274

WCSA $252,300

TOTAL $33,153,396



• WCSA initially received a DEQ Loan of $11,381,096

• WCSA also applied for DEQ ARPA Funding and later 
received the $8,535,822 grant.  This grant will offset 
the DEQ Loan and the new loan for DEQ will be 
$2,845,274.

• Earlier this month WCSA applied for $1,000,000 thru 
Morgan Griffith’s office, but it will not be until April of 
2024 until those announcements are released.

• In May, DEQ  will announce what %/if any of the 
offered loan funds will be reduced to principal 
forgiveness.  WCSA remains hopeful that the 
$2,845,274 will be converted to grant funds or at least 
a large percentage.

• Grant funds are needed to make the project cash flow.

• With the project planned to advertise in June, WCSA 
may have an opportunity with RD for the remaining 
funds needed to be 50% grant and 50% loan.

It would be August 
timeframe before 
additional financial 
information would be 
provided by RD.



WCSA PHONE 
REPORT
FEBRUARY 2023



NUMBER OF CALLS FOR FEBRUARY 
2023

2,676 Calls 
Average of 

141 calls per 
a day 



AVERAGE WAIT TIME

1:48 MINUTES



Human Resources & Safety Dashboard

Strategy
• Establish Open Communication
• Develop & Implement Policy and 

Procedures
• Involve Everyone 
• Provide Training
• Establish Benchmark & Review Progress
• Use Positive Reinforcement

Key Process Indicators (KPI)
Human Capital

Absenteeism 5.56%
Overtime 6.66%
Headcount 74

Safety Employee Relations

Score 
Card C+

Benefits/Demographics Training/Development 
Investment

100%
Promotions/New Hires

Open Positions  2

LTA 11/6/21
LI 09/26/22

On Our 
Minds

Payback

Average Age

$198,000
46

VRSA 

Hours  
34 Class

485 Days without LTA

146

Jared Cox-Crew Chief
Matt White-Operator
Andrew Inscore-Crew 
Memeber



shfgsdfgfg

Human Capital KPI
Attendance 

• Red line represents Industry Standard for Absenteeism 
2.8%

• Black # within the blue bar chart represents the # of 
employees by department 

• Damascus only has 1 employee
• Average absenteeism 5.56 down from 9.64%



shfgsdfgfg

Human Capital KPI
Overtime 

• Red line represents Industry Standard for 
Overtime at 3%

• Black # within the blue bar chart represents the # 
of employees by department 

• Average OT is 6.6% down from %16.12



shfgsdfgfg

Human Capital KPI
Headcount  

Open Positions
• Staff Accountant
• Crew Member

New Hires
• 1

Terminations
• 0



shfgsdfgfg

Human Capital KPI
Safety  

Days without a Lost Time Accident
• Administration-455
• Customer Service-455
• Maintenance-455
• Productions MFWT-455
• Meter-455
• Production Hall Creek-455
• Production Damascus-455



shfgsdfgfg

On Our Minds 
Water Reclamation 

Maintenance On Call Schedule
1. Organized a cross functional team 

Crew Chief
Operator 
Crew Member
Manager 
Assistant Manager
Controller
GM
HR Manager

2. Review data from customer calls between 3:30-7:00 
beginning April 1-June 31 

3. Eliminated shift rotation 
4. Assigned permanent shift 
5. Filled Openings with volunteers
6. Developed bid bump process by classification 

Water Reclamation
Aerates the wet well with 
air thus limiting the 
production of hydrogen 
sulfide gas. This process 
will reduce unpleasant 
odor and reduce corrosion 
of pipes in our system.



shfgsdfgfg

Human Capital KPI

• Promotions
• Maintenance

• Jared Cox was promoted from Crew 
Member to Crew Chief 

• Matt White was promoted from Crew 
Member to Operator

• New Hires
• Water Reclamation

• Michael Inscore was hired as a crew 
member for Water Reclamation 
Maintenance Crew Member



shfgsdfgfg

Human Capital KPI
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