
Washingtc n Comity Service Authority Board of Commissioners 
1\1 ay 22, 2023 Regular Board Meeting Minutes 

Agenda Item: 1 Call the Meeting to Order 
Presenter(s): Chairn,an 
End Time: 6:01 pi;n 

Agenda Item: 2 Roll ('.::ill 
Presenter(s): Chainhan 
Present: :\Ir C&111phdl. Mr. Hutchin-..on. \Ir. Hutton. \Ir-. C. \filler. :\Tr. D. \filler.

-
,\.11. ·11,.1, er, anJ 1\.lt. ·1 a\ Jur 

Absent: None 
End Time: 6:01 p n

Agenda Item: 3 Prayer land Pledge of Allegiance 
Presenter(s): Mr. Tt¥,1yer opened the meeting in prayer and led the Pledge of Allegiance. 
Beginning Time: 6:02 pl):l 
End Time: 6:02 pm 

Agenda Item: 4 Appro, al of the Agenda 
Presenter(s): Chairn)an 
Beginning Time: 6:03 PQ'l 
Potential Contlict(s) of None 
Interest and Abstention(s): 

Discussion: None 
On the Record: None I
Actual Motion: Moti011 to approve the agenda as presented. 
l\'lotion By: Mr. D. Miller 
Second By: Mr. Hdtton 
Voting: Ayes: 7 

I 

Nays: 0 I 
Abstain: 0 

End Time: 6:03 pltl 

I 

Agenda Item: 5 Public Query and Comment 
Presenter(s): Chairman 
Beginning Time: 6:03 p� 
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Washington County Service Authority Board of Commissioners 
- lay 21. 2023 Regular Board Meeting Minutes

Potential Conflict(s) of 
Interest and Abstention(s): 

Speakers: 

Discussion: 

On the Record: 

Actual Motion: 

Motion By: 
- -- ---

. ' �l.'cond lh . 

Voting: 

----- --

Ayes: 

None 

None 

None 

None 

None 

-

-- ---�� 

Nays: 

Abstain: 

End Time: 6:03 pm 

Agenda Item: 6 Approval of the Consent Agenda 

Presenter(s): Chairman 

Beginning Time: 6:03 pm 

Potential Conflict(s) of None 
Interest and Abstention(s): 

Discussion: None 

On the Record: None 

Actual Motion: Motion to approve the consent agenda. 

Motion By: Mr. D. Miller 

Second By: Mr. Thayer 

Voting: Ayes: 7 

Nays: 0 

Abstain: 0 

End Time: 6:03 pm 

Agenda Item: 7 General Manager Report and Update 

Presenter(s): Acting General Manager 

Beginning Time: 6:03 pm 

Potential Conflict(s) of None 
Interest and Abstention(s): 

Discussion: Mr. Seay reviewed the attached presentation. 

-

Mr. Seay asked permission for the Board to purchase a Cat 259D3 Compact 
Track Loader from a Virginia approved dealer. 
There was talk about WCSA applying for grants to cover costs associated with 
laying waterlines. 
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I I
Washingh n County Service Authority Board of Commissioners 

1\1 ay 22, ,?023 Regular Board Meeting Minutes I 

I 

On the Record: None 
Recommendations: None 
Proposed Motion: None 
Actual Motion: Motion to approve the purchase of a Cat 259D3 Compact Track Loader from 

a Virginia annroved dealer oending legal counsel aooroval. 
Motion By: Mr. Ta lor 
Second By: Mr. Hu chinson 
\'oting: Ayes: 7 

l'liays: (J 

Abstain: 0 

End Time: 6:32 pr¢ 

Agenda Item: 8 
1
Financi I Report and Update 

Presenter(s): Controller 
Beginning Time: 6:32 pn 
Potential Conflict(s) of None 
Interest and Abstention(s): 

Discussion: Mr. Gilbert discussed the attached financial slides. 
Mr. Th, yer asked if WCSA received grant funds to cover the cost of employee 
CDL tr.uning. Mr. Blevins said WCSA did receive 100% grant funds for 
�mploy ·e CDL training. 
Mr. D. tiller asked about the data on the amount of water purchased from
Scott C untv that WCSA is blowing off. Mr. Seav presented the attached data. 

On the Record: None 
Recommendations: None I
Proposed Motion: None 
Actual Motion: None 
Motion By: 

I 

Second By: 

Voting: Ayes: 

Nays: I 
Abstain: I 

End Time: 6:45 pna 

Page 3 of 11 

1'1 

I 
I 

I 
-

I 

" 
-

C 

I 
I 

t' 
f 
I. 

I· 

' 
,0 

+ I 
1., 

I 

.. -

I 

l 

' ,l 

I 



Washington County Service Authority Board of Commissioners 
May 22, 2023 Regular Board Meeting Minutes 

Agenda Item: 9 Engineering Report/Construction Projects Update 

Presenter(s): Engineering Manager 

Beginning Time: 6:45 pm 

Potential Conflict(s) of None 
Interest and Abstention(s): 

Discussion: Mr. Kiser reviewed the information attached. 
Mr. Kiser will work with the contractor to change order out the pump station 

I l hapd / .A.rd1.:ry Rang� R.t)aJ pruJcCL cosL.-, .. \Ir. Kh�r \\ Ill pre,em ltndtng-, a[ 
the June meeting. 
Mr. Campbell asked staff to investigate options for additional grants, and other 
funding, including self-funding, for the Mary's Chapel/ Archery Range Road 
Project. 
Mr. Hutchinson spoke in length about the desperate need for sewer in the 
western part of Washin.e:ton County. 

On the Record: None 

Recommendation: None 

Proposed Motion: None 

Actual Motion: None 

Motion By: 

Second By: 

Voting: Ayes: 

Nays: 

Abstain: 

End Time: 7:28 pm 

Agenda Item: 10 Customer Service Report and Update 

Presenter(s): Customer Service Manager 

Beginning Time: 7:29 pm 

Potential Conflict(s) of None 
Interest and Abstention(s): 

Discussion: Mrs. Edwards reviewed the attached phone report. 

On the Record: Mr. Hutchinson was approached by a customer questioning a high-water bill. 
After discussions about the issue, Mr. Hutchinson said he would ask the 
customer to contact Customer Service for details on usage. 

Recommendation: None 

Proposed Motion None 

Actual Motion: None 

Motion By: 

Second By: 
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I 
Washingt ( n CoU11ty Service Authority Board of Commissioners 

Voting: Ayes: 

Nays: 

Abstain: 

End Time: 

Agenda Item: 11 

I Presenter!-'"'): 

Heginning Time: 

Potential Conflict(s) of 
Interest and Abstention(s): 

Discussion: 

On the Record: 

Recommendation: 

Proposed Motion: 

Actual Motion: 

Motion By: 

Second By: 

Voting: Ayes: 

Nays: 

Abstain: 

End Time: 

Agenda Item: 12 

Presenter( s): 

Beginning Time: 

Potential Conflict(s) of 
Interest and Abstention(s): 

Background: 

Discussion: 

On the Record: 

Recommendation: 

1\ ay 22, J023 Regular Board Meeting Minutes 

I 

I 
I 

7:35 prn 

I 
Human Resources Report and Update 

· I-Iurn,1n Rl''-OllrL·l':-- \lcm:1:2cr

7:35 p1 �

!\one 

Mr. BlQvins discussed the attached slide. 
None 
None 
None 
None i

I 

J 
I 

; 

7:37 pm 

I 

Considtation of Project Bids for Mary's Chapel/Archery Range Road 
Waterli e Extension Project 
Chairman 
7:37 pm 
None ' 

The M�ry's Chapel/Archery Range Road Waterline Extension Project has
been af vertised. The project was advertised on March 19rh _ A pre-bid
confenyice was held on March 30th and bids will be received on April 20th. 
The prQject is grant funded by the Virginia Department of Health thru the
Americtm Recovery Plan Act. 
This itdm was tabled until the May Regular Meeting. 

This 
t�

1

m was discussed during Agenda Item 9, the Engineering Report/ 
Const ction Projects Update. 
The Bo;ard took no action. 
None 
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Washington County Service Authority Board of Commissioners 
Ma} :?2. 2023 Re~ular Board Meeting Minutes 

Proposed Motion: None 

Actual Motion: None 

Motion By: 
Second By: 

Voting: Ayes: 
Nays: 

Abstain: 
~ . .. T nd Tum. -r 

Agenda Item: 13 Consideration of Rural Development Amended Loan Resolution for the Lee 
Highway Corridor Sewer Improvements Project 

Presenter(s): Engineering Manager 

Beginning Time: 7:37 pm 

Potential Conflict(s) of None 
Interest and Abstention(s): 

Background: Al the April 2023 board meeting the Board adopted the Rural Development 
Loan Resolution for the Lee Highway Corridor Sewer Project. Since that 
time, it has been discovered that the resolution did not reflect that the bond is 
going to be interest only for the first 12-months. 

To clean up this discrepancy, Staff proposes that the Board adopt the attached 
supplemental resolution at its May board meetin_g. 

Discussion: Mr. Kiser discussed the amended resolution. 

On the Record: None 

Recommendation: Subject to answering any questions the Board may have, Staff recommends 
the Board favorably consider approving the amended Rural Development 
Loan Resolution. 

Proposed Motion: Move the board approve the amended Rural Development Loan Resolution. 
Actual Motion: Motion to approve the amended Rural Development Loan Resolution. 

Motion By: Mr. Thayer 

Second By: Mrs. C. Miller 

Voting: Ayes: 7 

Nays: 0 

Abstain: 0 
End Time: 7:40 pm 

Agenda Item: 14 Consideration of WCSA' s Capital Assets Policies and Procedures 
Presenter(s): Controller 

Beginning Time: 7:40 pm 

Page 6 of 11 



Washingti m Cour,ty Service Authority Board of Commissioners 
l\lay 22, !023 Regular Board Meeting Minutes 

Potential Conflict(s) of None 
Interest and Abstention(s): 

Background: Capital assets are defined as property, plant, and equipment classified in the 
balance sheet as noncurrent assets. Capital assets have two pnmary 
charactbristics. First, they are acquired for use in operations and enter into the 
revenu�-generating stream indirectly. They are held primarily for use. Second, 
they h<\Ve relatively long lives, include a useful life extended over more than 
one ye,µ- with the cost capitalized and depreciated over the useful life. 
The in ent of the policy is to ensure thal assets are properly recorded, 
depreci tted, and retired in accordance with company policies and generally 
accep

t 
accounting principles. Furthermore, this policy addresses internal 

control safeguards including authorization, record keeping, asset 
accoun ability and access to assets. 
Several Asset Categories including Machinery and Equipment, Furniture and 
fixture,, and Computer Equipment have a mm1mum threshold for 
capitali:zation. WCSA's Capital Assets Policy was last updated on April 27th, 
2009. ince that time, there has been considerable inflation that has left the 
thresho�ds for capitalization low by most comparisons. During this year's 
audit, J requested from Robinson, Farmer, and Cox a suggestion for
approp late thresholds going forward. They suggested that we consider 
raising the thresholds to a minimum of$ J 0.000. a." this has become common. 

Discussion: Mr. Gilbert reviewed the information above. 
I 

On the Record: None 
Recommendation: Subjec�to answering any questions the Board may have, Staff recommend the 

Board avorably approve changing WCSA's threshold for capitalization of 
assets tb $10,000 for all asset categories with a threshold. 

Proposed Motion: Motion the Board favorably approve changing WCSA's threshold 
caoitalikation of assets to $10.000 for all asset categories with a threshold. 

for 
Actual Motion: Motionlto approve changing WCSA's threshold for capitalization of assets to 

$10.006 for all asset cateeories with a threshold. 
Motion By: Mr. Hu1chinson 
Second By: Mr. Hu�ton 
Voting: Ayes: 17 

I 

Nays: 0

Abstain: 0 
End Time: 7:46 Pill 

Agenda Item: 15 Consid iration of Commissioner's Comments 
Presenter(s): Chaim an
Beginning Time: 17:46 prtl 
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Washington County Service Authority Board of Commissioners 
May 22, 2023 Regular Board Meeting Minutes 

Potential Conflict(s) of 
Interest and Abstention(s): 

Background: 

Discussion: 

On the Record: 

Recommendation: 

Proposed Motion: 

Actual Motion: 

Motion By: 

Second By: 

Voting: Ayes: 

Nays: 

Abstain: 

End Time: 

Agenda Item: 16 

Presenter(s): 

Beginning Time: 

Potential Conflict(s) of 
Interest and Abstention(s): 

On the Record: 

Actual Motion: 

Motion By: 

Second By: 

Voting: Ayes: 

Nays: 
Abstain: 

End Time: 

None 

None 

Mr. D. Miller asked about the status of hiring the General Manager, if the 
committee had any additional meetings. Mr. Campbell said the committee was 
waiting on the report from Brown and Edwards before continuing the process 
of hiring the General Manager. 

1·· ... (" \r 11,r 1-. 1 • �di '" .,, 'r".: "\'!"',Ir� "T·l 11 · .. ft·w1 R'"""\ ., F 1-, 1r h 
' I 
couple ot' weeks. 

I - ,II, I I I l ll,1 ,1 • •• , '' • I ,I I• I i ' l ... I 111 I

\1r:-,. C. .\tiller also discussed a call she received from a customer in the 
Holston area with issues caused by an increase in water pressure. Mr. Kiser 
asked for addresses for customers that had issues with high pressure so staff 
could investigate reasons for the sudden rise in water pressure. 
Mr. Taylor commented on the qualitv of work beine: done on Mendota. 
None 

None 

None 

None 

7:54 pm 

Closed Meeting 

Commissioner 

7:54 pm 

None 

None 

Adjourn to closed meeting 

Mr. D. Miller 

Mr. Taylor 

7 
0 

0 

7:55 pm 
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I 
Wa.Cihi_ngt n Couqt. Service Authority Board of Commissioners 3)' 22, 2023 Regular Board 1\,[eeling �linute.� 

WA iHINGTO COUNTY SERVICE AUTHORITY R)3GULAR BOARD MEETING 
I 

May 22, 2023 Agenda Item 16 OLOSED MEETlNG MOTION 
\Ir, D U"<I mm! lu clu-.cd meeting: I'm Lhc puq111:-.c:-- uf: \ltlkr llh'\Cd that the 8(,� 

l Discussion and consid,��•n of 1 1IJnc.·, of specific public officers, appointees. or employees as providedin Code of Virginia§ 2.2 711 (A ( I J 2. Discussion or consider. on of he investment of public funds, where competition or bargaining isinvolved, where, if made ublk in ti.illy, the financial interest of the governmental unit would be adversely affected, as provided in C 3. Consultation with legal o requiring the provision of 
I also move that the Board requc:-1 Blevins, Mark Lawson at closed 1 

· genda item: 1.7Pr ·enter( );Beginning Time: 
Potential Conflict(s) of 
Interest and Abstention(s): On the Record: _ctual Motion: 
f\.fotion n,,:econd Dy: \'ot.ing: Ayes: Nays: 

b.! rain: 
End Time: 

I request that the Board return le matters lawfully exempted from meeting, and that such certi l1cati1 

ode of' irginia § 2.2-37 l l(A)(6). ,unsel timpll1yl!d or retained by the Authority regarding specific legal matters eguJ u ice by such counsel, as provided in Code of Virginia§ 2.2-371 l(A)(8). 
th .. uuendunce of Ron Seay, Ryan Kiser, Dwain Gilbert, Holly Edwards, Shawn :noeting 

iRcLurn o Open Meeting 
Commifsioner 19:15 pm 
None 

I 

None Motion lo return to open meeting. 
Mr D. Miller 

lMr Huie hi n. on 7
I 

lo I 
0 I 9:36 p�

I Agenda Item l 7 RETURN TO OPEN MEETING MOTION 
open 1 neeting and that each Board member certify that only public business open 1tteetu1g requirements were heard, discussed, or considered in closed �n be re-.orded in the Board's minutes. 
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Washington County Service Authority Board of Commissioners 
lay 22, 2023 Regular Board Meeting Minutes 

Movant: Mr. D. Miller 
Second: Mr. Hutchinson 
Roll Call: 

Commissioner 
Mr. Campbell 

Mr. Hutton 

Mr. Hutchinson 
Mr'-. C. Miller 

,� 

It ·1 l I 

Agenda Item: 18 A 

Presenter(s ): 

Beginning Time: 

Potential Conflict(s) of 
Interest and Abstention(s): 

On the Record: 

Discussion: 

Actual Motion: 

Motion By: 

Second By: 

Voting: Ayes: 

Nays: 

Abstain: 

End Time: 

Agenda Item: 18 B 

Presenter(s): 

Beginning Time: 

Potential Conflict(s) of 
Interest and Abstention(s): 

Discussion: 

On the Record: 

Actual Motion: 

Motion By: 

Certification (Yes/No) 

Yes 

Yes 
Yes 
Ye, 

Late Items: Consideration of FY24 Budget 

Commissioner 

9:27 pm 

None 

None 

The Board will review the budget for discussions during the June Meeting. 
To answer Mr. Campbell question, Mr. Seay gave the Board an update on the 
office renovations. 
None 

9:29 pm 

Late Items: Fuel Bids 

Commissioner 

9:29 pm 

None 

The Board discussed the bid. 

None 

Motion to reject the fuel bid and readvertise. 

Mr. Taylor 
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I 
Washingt m Cou�ty Service Authority Board of Commissioners

� fay 22, 2023 Regu]ar Board Meeting Minutes 

Second By: 

Voting: 

End Time: 

.-\genda Item: 19 

Presenter(s): 

Beginning Time: 

Ayes: 

Nays: 

Abstain: 

--·- - -

PotentiaJ Conflict(s) of 
Interest and Abstention(s): 

Discussion: 

On the Record: 

Mrs. C. Miller 
7 

0 I 
0 I 

9:39 pm

.'\djnut 1
Comm ,,;ioncr 

9:39 prh 
I None 

None 
None 

Actual Motion: Motio� to adjourn. 
Motion By: Mr. Taylor 
Second By: Mrs. C� Miller 
Voting: Ayes: 7 

I 

Nays: 0 I 
Abstain: 0 i 

End Time: ; 9:39 ptp 

��d1 
V

W ,1yn:� CampbclJ/Chairman 1 

1mf12i( 
Carol Ann Shaffer, Assistant Sec etary 
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Washington County Service Authority



FOCUSED
RECOGNITION

I want to recognize
Caleb Clark, Randy Gobble, 
& Travis Hughes
for demonstrating:

In the Following Manner:   

I want to recognize Randy, Caleb, & Travis this month for focused efforts to clean, repair, and paint our pump houses through the county.  
Our customers drive by our pump houses everyday and there condition reflects on WCSA as a business. Randy, Caleb, & Travis are doing a 
great job cleaning, repairing and painting our structures so they look neat and professional. We greatly appreciate their willingness to 
own the task at hand and carry out the necessary work to deliver a quality product to our customers.

CUSTOMER FIRST EVERYONE MATTERS OWN IT BE BOLD FOCUS NOW 



Focused Recognition 



Fire Hydrants in system – 1738             Fire Hydrants out of service – 5

 2 - Repair parts ordered 
• 27851 Chestnut Ridge; Pleasant View Dr.

 1 – Repair work scheduled  
• 211 Boxwood St. 

 2 – Low flow below 250 G/Min 

• Reedy Creek – low flow 190 G/min– 1) Review hydraulic study, ) upgrade line from 3 Springs Tank 
to Reedy Creek - Mary’s Chapel Project. 

 7 – Repaired and back in service – 190 E. Main; 15089 Harmony Hills Lane; Chestnut Ridge;  
Greenbriar Dr.; 15089 Harmony Hills Ln.; 29351 Walker Ln.; Horseshoe Trail    

 Priority for out of service hydrants are the same as a line break. 



 Both Tanks are planned to be replaced starting in February 

 Plan A:
 WCSA supplying Town of Chilhowie running plant with one Tank

• Tank one removal completed March 9th

• Tank one install start week of  May 15th

New Finish Pump installed



 Next steps for Office Restoration

o Customer Service office layout – move customer service counter forward 

o Flooring for Lobby will be LVT, Office & Hallways will be Carpet

 Paul Davis restoration plans
• Lobby updates with bullet resistance materials 
• Replace all carpet & vinyl tile 
• Rebuild started in April  

Customer Service & Office Restoration 



WCSA hosted several engineering students from Emory and 
Henry College on April 11, 2023. Accompanied by Prof. Mark 
Hainsworth, instructor of education and mathematics and 
director of the college’s M.Ed. Program, the students toured the 
Middle Fork Drinking Water Plant and learned about water 
treatment engineering, regulatory and laboratory processes. 
WCSA’s production staff also informed the students of career 
opportunities at the plant and in the water treatment field. The 
production department takes significant pride in the work they 
do and greatly enjoys community outreach, including showing 
others how water travels from its source to their taps!

Points of Interest for Ma 



Contractor Bid $ 46.36 per linear foot

WCSA cost $18.25 per linear foot 

WCSA install water line  savings of $ 28.11 
per linear foot 

Savings per 1000 linear feet $ 28,113
{$148k / mile}

nsta 



Skid Steer Buy vs. Rent 

 Rent for two weeks per month for 1 year:  $62k

 Purchase $94k

 Payback 1.5 years 
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Thank you 

Questions? 



Financial Report April 2023

Revenue 
WltU 

Sewe< 

To~I 

Ope,ating t.p. 
Wilter 
Sewtr 

Total 

tncome from Ops. 

W ater 

sewe< 
Total 

M o nth t o Date Notes 
• ey Dp. vuiinc:es 
water 

Produaion • fle<tricity 
Mowint 
Plan nine Expense 
Studce Removal 
Maintenance - compecn.satioft 

sewu 
sewer Rent to avu 

ACtual Budget variance vuiance 9' 

S 1,508,2.58 s 1,549, 662 s (41,604) ·2..68'6 
s 2,0,su s 2n .1&0 s (!,2361 -2..61'6 

$ 1,77 8,782 s 1,827, 62.2 s (48,840) •2 .. 67'6 

S t ,083, >39 s 1, 213, 624 S {UO,OSS) ·10 .72'6 

s 223,982 s 2-10,S16 s 13,466 6 .40'6 
S 1,307,521 s 1,424,140 S {116,619) ·S..19'6 

s 424, 71-9 s 336,.2.38 s 8-8,481. 26.31'6 

s 46, 542 s 67,244 s (20,702) ·30.79'6 

s 471.,261 s 403,492 s 67,779 16.90'6 

ACtual Budget variance Notes 

s 49, 620 s 33,830 s {lS,790) Ri te increases not bl.ldgeted 
s 27, U6 s J.l,167 s {13,959) Budget monthly, YTD as expe-cted 

s s 11, 883 s 11,883 

s s 12, 298 s 12,291 Budgeted monthly, P.Jid semHnnualJy 

s 105.,428 s 1.10, 824 s 15, 396 Sick leave and OT each S6K better than budget 

s 53,024 $ 21,489 $ (31,535) Usage. Rate has m inimum increase. 



Financial Report Year to Date April 2023

Rc:~ nue 
\V.atc:.r 

Se1Aser 
Total 

Operating bp. 
\V;ate.1 

Se .... -e, 
Total 

Income: from Ops. 
Water 

Sie'A-er 
Total 

Year to Date Notes 
Key Exp. Variances 

Water 
lnvffltoty Variar,c:e 

MeintCJMn.cc • S.lwia end Wages 

Pl:annins bp. 

-·· Budget Variance: Va.ri11.nc;e e,. 

S IS,.312,347 S lS,498,6ZO S (116,273] -0-7S~ UP Sl7lil: ,r.;. LY 

s 2.599,718 s 2.m.S!Js s 11n,n71 ~~ Up $S!JK Y>. LV 

S 17,9SZ,065 S 18,276,215 S [294,150} ·1.61~ 

S 11,.498,004 S 12.136.241 $ (637,837] •S.2~ 

s 2.U0.230 s 2.IOS,165 s 25,065 L I ~ 
s 13,628163,,4 $ 1A,24i,.o6 s (612,n2) -4.3~ 

s 3,8S3,943 s 3,362.379 S 521,564 15.51~ 

s 469,488 s 672,430 Sp02.9'2J ·30-15"-' 

s 4,353,431 S 4,034,8-09 S 318,622 7.90'A 

Amlal Budget Variance: Note:s 

S 135,123 S $ (135,113) S:a!e Coun_t 

S 1.419,400 S 
S S,923 S 

1,..534,364 S 114,.964 A.II M.ai:n;.e: r.: .ir.«: P.y;-o11 indudin, Ovc:_. Tim e: 

118.,133 S 112,..910 S6K p~y roll co rwe.r.:ion , S2:600confined ~p.xc: ,.efre~h . SU: 
Fi~ Aid/CPlt $18K COL .:dtool~ SISK ~pc rvi~ r tralinc, 
S 1001( p hpic~J req uire:mene :m:a~is 

S 305.Sl.9 S z-14,692 S (90,627) U::.agc:. Rate h u minim-um inae~e.. 



Financial Report Financing Activities April 2023

MTO YTO 
Interest In co me s 90,189 s 792,827 
Finandng Exp. S (134,103) s (2,200,187) 

Total s (43,9141 S (1,407,360) 

Grants Received: 
Medota Project 

VRA WSL 010-21AB- Various Water Line Ext. 

Debt Service: 
Water 3.03 

Se weer 3.80 

Combined 3.09 

s 
s 
s 

-111 

109,789.22 
187,553.92 

297,343.14 



Water Line Extension Projects

• Spring Lake Road - Project is funded and staff continues to work on project 
permitting and project design .

Future Waterline Extension Projects

• Staff has submitted funding applications to :

• Bluff Hollow Road
• Buffalo Pond Road
• Flatwood Acres Road
• Spoon Gap Road
• Mendota Road – Currently need $1,688,000 to finish project with current bids. 

funding application reflect if we wait and bid again, WCSA would need 
$2,058,000



Mendota Waterline Extension 
Pro·ect 

• Construction is underway. 

• Continue to wait on the outcome of the state budget for additional 
funding of the Mendota Project 

• Contractor continues to work on waterline installation. 





Mary's Chapel Project/Archery Range 
Road 

Bids have been received for construction 
Little B Enterprises won the bid at s2,o84,7,22.l.8 
Staff is working to complete the pump station in house to meet the budget of s:1.6 million funded for 
the project . Pump Station Cost 1s@ s300,ooo 

Staff has request revised pricing from contractor. 

1. Excavate site to grade and provide and install entrance pipe 
2. Supply and Install all site pf ping and plumblng, vah11ng 
3. Supply and Install baker r pump cans and adapte~ pumps motors, etc 
4. Supply and Install vault include all piping in the vault. (WCSA. wifl provide the flow meter, strainer, gauges and 

pressure transducers) 
S. Supply and Install 2' vaults for the gauges, pressure transducers.. Contractor to make taps for the gauges and 

transducers) 
6. Supply and fnstall all I necessary fur the site. 
7. Chlorfnate all plfllrli and pressure test. 
8. Supply and Install Tubing, ARV and ball valve.s for ARV'S In vault 



Mill Creek Chlorine Contact Tanks Replacement 

• Contractor has completed the remainder of concrete ringwall and tank floor along with tank 
starter ring last week on Tank No. 1 ringwall concrete for pad and ring for the first tank 

• Contractor will be starting on construction ofTank No.1 week of June 5th 

• This activity was scheduled to begin on May 15th so they are running 20 days behind 

• Tank No 2 isscheduletoaniveweekof June 19th 



- - -- ...... 





Sale of Surplus Property 

• Old Route 58 Tank property. 

• Staff is working to sell additional surplus property, less than .25 
acres at the Loves Pump Station site. The property has been 
surveyed and once plat is finalized WCSA will have public hearing 
and take bids on the (2) properties. 



Smyth Chapel Improvements 
Project 

• Staff continues to work to finalize the pump station property 
purchase. 





Rural Development Loan $9,355,000

Rural Development Grant $9,165,000

Washington County ARPA Grant $3,000,000

DEQ ARPA Grant $8,535,822

DEQ Loan $2,845,274

WCSA $252,300

TOTAL $33,153,396

Lee Highway Corridor Sewer 
Improvements Project 

• Staff continues to work to finalize easements and property acquisitions, 

• Been in communication with Rural Development to on getting permission to advertise the 
project. 

• Also awaiting meeting with DEQ on receiving additional grant dollars. 

• Total Project Cost= $33,1.53,396 



In-House Engineering on In-House 
Waterline Projects 

• Staff has started the design on various in-house waterline replacement 
projects. Some will require VDOT permitting and environmental permitting. 

• Project is focused on replacing old galvanized, transite, or asbestos pipe 
systems that has been causing maintenance issues 

• Currently there are 12 projects on this agenda 

• Montgomery Road Project is complete and will have customers on new line 
this week . Thanks goes out to maintenance for accomplishing this work. 





Waterline Project Project Footage (Linear Feet)

Adare Lane 905

Repass Street 160

Island Road 2,450

Benhams 6,600

Palmer Avenue 5,016

Minton Lane 660

Montgomery Road 600    (Complete)

Rivermont/Blue Springs Road 763 (This project is next)

Glade Food Country Unknown At This Time

Sioux Street 450

Quarry Road 285

Spearmint Drive 495



WCSA PHONE 
REPORT
APRIL 2023



NUMBER OF CALLS

APRIL 2023MARCH 2023

2,443 Calls 

Average of 
106 calls per 

a day 

1,943 Calls 

Average of 
97 calls per 

a day 
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AVERAGE WAIT TIME

MARCH 2023

1:19 
MINUTES

APRIL 2023

1:08 
MINUTES
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Human Resources & Safety Dashboard

Strategy
• Establish Open Communication
• Develop & Implement Policy and 

Procedures
• Involve Everyone 
• Provide Training
• Establish Benchmark & Review Progress
• Use Positive Reinforcement

Key Process Indicators (KPI)
Human Capital

Absenteeism 5.54%
Overtime 2.67%
Headcount 74

Safety Employee Relations

Score 
Card C+

Benefits/Demographics Training/Development 
Investment

100%
Promotions/New Hires

Open Positions  2

LTA 11/6/21
LI 09/26/22

On Our 
Minds

Payback

Average Age

$198,000
46

VRSA 

Hours  
34 Class

534 Days without LTA

146

1 Hires
0 Promotions
0 Terminations 



Date :

User Name : khuff

4/18/2023 01:32:40 PM

Page : 1

WCSA (Washington County Service Authority)
Customer Maintenance - Transactions - Non Financial

:Class

:
Government

Home Phone (276) 628-7151

WCSA36032110:Account Number

Class 5Billing Cycle

Billing Type :

:

Normal

Active

Special Handling

StatusCustomer Name :
Work Phone

:

:

:
Billing Status

:Address

ABINGDON, VA  24211

25122 REGAL DR

<All>:

Type :
Service Location

:Date Range

Usage

-

Description Date

Trans. Read

Date Name

Parcel

Number Group/Income Charge Code

Rate

Usage OriginNumber

Period

Group Usage 03/22/2023 03/10/2023 khuff 36000005 WCS / Water 0.00 Calc3 176000258

Group Usage 02/22/2023 02/10/2023 khuff 36000005 WCS / Water 0.00 Calc3 77000257

Group Usage 01/25/2023 01/16/2023 khuff 36000005 WCS / Water 0.00 Calc3 57000256

Group Usage 12/28/2022 12/16/2022 khuff 36000005 WCS / Water 0.00 Calc3 95000255

Group Usage 11/30/2022 11/15/2022 khuff 36000005 WCS / Water 0.00 Calc3 122000254

Group Usage 10/26/2022 10/14/2022 khuff 36000005 WCS / Water 0.00 Calc3 113000253

Group Usage 09/28/2022 09/16/2022 khuff 36000005 WCS / Water 0.00 Calc3 249000253
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