





















































CUSTOMER FIRST

EVERYONE MATTERS

OWN IT

BE BOLD

FOCUS NOW









| want to recognize
Customer Service Team
for demonstrating:

In the Following Manner:

| want to recognize our Customer Service Team this month for their agility and patience to operate under less than perfect conditions. The
Customer Service Team demonstrated Customer First and Focus Now as they have continued to satisfy the needs of our Customers while

being relocated to our Board Room. The Team has been cheerful and welcoming to our Customers and willing to do whatever is necessary
to make sure our Customers are satisfied. We greatly appreciate our Customer Service Team and their willingness to put Customers First.
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Jun 22
Jul 22

Aug 22
Sep 22
Oct 22
Nov 22
Dec 22
Jan 23
Feb 23
Mar 23
Apr 23
May 23

Purchased  Flushed
304100 226998
334000 244764
450600 221076
514800 249000
487100 113000
429100 122000
398300 95000
614000 57000
389500 77000
434800 176000
578700 222000
480200 141000

($0.63)

% Flushed
75%
73%
49%
48%
23%
28%
24%

9%
20%
40%
38%
29%

($0.63)

$(3,412)

Annualized total loss = $ (15,392)

$ (11,980)

























































Rural Development
Rural Development
Washington County

DEQ

DEQ

WCSA

DEQ

TOTAL

Loan
Grant
ARPA Grant
ARPA Grant

Loan

Principal
Forgiveness

$9,355,000
$9,165,000

$3,000,000
$8,535,822
$2,845,274 $2,703,010
$252,300

$142,264

$33,153,396









NUMBER OF CALLS

APRIL 2023 MAY 2023



AVERAGE WAIT TIME

APRIL 2023 MAY 2023



Absenteeism LTA

Overtime LI

Payback

Average Age
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Red line represents Industry Standard for Absenteeism
2.8%

Black # within the blue bar chart represents the # of
employees by department

Damascus only has 1 employee

Average absenteeism 8.34%
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Red line represents Industry Standard for
Overtime at 3%

Black # within the blue bar chart represents the #
of employees by department

Average OT is 6.88%

Below the industry standard
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Open Positions
e 0

New Hires
LI

Terminations
e 0



8)84ps3ys

Days without a Lost Time Accident
* Administration-564

* Customer Service-564

* Maintenance-564

*  Productions MFWT-564

* Meter-564

*  Production Hall Creek-564

*  Production Damascus-564



Update

1. 483 feet

2. Completed 12 hours (hit rock)

3. S$5.41/linear foot

4. Contractor cost $18-20/linear foot

8)84ps3ys



Update
1. 400 feet
2. Construction on going

8)84ps3ys



Update
1. 921 feet
2. 40 hours

3)8}ps384ys



Promotions

e Jason Mitchel promoted from maintenance to
meter department

New Hires
1 Matt Presley

Terminations
e 0

8)8}ps34ys
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WASHINGTON COUNTY SERVICE AUTHORITY
NOTICE OF PUBLIC HEARING
JUNE 26, 2023

Pursuant to Code of Virginia Sections 15.2-1800 and 15.2-1813, Washington County Service
Authority will hold a public hearing on Monday, June 26, 2023, in conjunction with its
regularly scheduled Board Meeting, to consider the sale of the following surplus real

property:

Tract One: (1.442 acres) comprised of both Tax Parcel 106-A-49 (.942 acre) and Tax
Parcel 106-A-50 (.5 acre) in Madison Magisterial District. See Deed Book 519, page
628, and Deed Book 519, page 630 in the Clerk’s Office, Circuit Court of Washington
County, Virginia. Old Route 58 Tank Property

Tract Two: (.154 acre) comprised of Tax Parcel 087-2-4 and portion of Tax Parcel
087-2-2 in Monroe Magisterial District. See Instrument No. 170004880 in the Clerk’s
Office, Circuit Court of Washington County, Virginia. Surplus property on
Glenbrook Drive, Meadowview, VA adjacent to sewer lift station.






Washington County Service Authority
CHEMICAL Bid Tab

#2
Uz;d Liquid
Chiorine 150 ¢Mlorine 1-
Ib cylinder Ton
$/lb Cylinder
' $/lb.
Low Bid $/gal
Low Bid $/Ib 1.270 1.160
Low Bid Company Jones Jones
Second Lowest Price 1.43 1.330

Second Lowest Company Brenntag Brenntag

Reccomended Bid Award Brenntag Brenntag

Last Years Winning Bid $ 12800 $ 1.1820

Percent Change compared to reccomendation 12% 13%

Opened By:

Date: 6/7/2023

Karen Lester, Staff Accountant

#3 #4
Granular A
. Hydrofluosilicic
Sodium .
! Acid (23%)
Fluoride Tanker Load
(98%)
2.780
211 0.278
Chemrite Brenntag
2.24 NA
Brenntag NA
Brenntag Brenntag
$ 191 $ 2.47

17%

Witnessed By:

Chemrite was apparent low bidder on items #13 & #17 but specified a specific order quantity.
Jones has disadvantages compared to Brenntag as highlighted in additional explanation.

13%

#5 #9
. #6 Sulfur Liquid - .
H Sodlur.n Orthopolyphosphate Dioxide 150 Caustic Soda Liquid Caustic
ypochlorite 55 Soda 275
. Blend Ib steel 55 gallon
Gallon container . . gallon tote
container containers
2.65 15.19 1.10 7.146 7.91
0.560 0.62
Brenntag Brenntag Brenntag Brenntag Brenntag
NA 15.99 1.30 NA NA
NA Chemrite Jones NA NA
Brenntag Brenntag Brenntag Brenntag Brenntag
$ 1.91 No Bid $ 1.04 $ 320 % 3.32
39% 6% 124% 138%

From Bid Sheet

#7 #38

Sheila Poston, Staff Accountant

#12 #14 20%
. #19 Sulfuric Acid #1.3 . Sodium
Sodium Thiosulfate Dechlorination
. 55 gallon Permanganate
55 gallon container . Tablets
containers (Carusol)
4.98000 3.1400 14.31
3.61 1.48
Brenntag Brenntag Brenntag Brenntag
NA NA NA 16.58
NA NA Chemrite DQ'd Chemrite
Brenntag Brenntag Brenntag Brenntag
$ 1.08
$ 3.0688 $ 1.57 $ 250 $ 10.43

62%

100%

44%

37%

#15 #16
Sodium Sodium
Hypochlorite  Bisulfite
15 gallon 55 gallon
containers  containers
4.49 3.1000
0.2200
Brenntag Brenntag
NA NA
NA NA
Brenntag Brenntag
$ 273 $ 2.46

64%

26%

#17
Citirc Acid - 55
gallon
containers

16.60
1.6085
Brenntag

15.99
Chemrite DQ'd

Brenntag

$ 2554 $

-35%

#18

Hydrofluosilicic
Acid - 55 gallon

containers

4.24
0.42
Brenntag

NA
NA

Brenntag

2.47

72%
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