
Washington County Service Authority Board of Commissioners 
June 26, 2023 Regular Board Meeting Minutes 

Agenda Item: I Call 1he Meeting 10 Order 
Presenter{s ): Chairman • 
End Time: 5:59 pm 

Agenda Item: 2 Roll Call 

Presenter(s): Chairman 
Present: Mr. Campbell. Mr. Huuon. Mr. Hutchinson, Mn;. C. Miller, Mr. Taylor, Mr. 

Thaver. and Mr. D. Miller. 
Absent: None 

End Time: 5:59 pm 

Agenda Item: 3 Prayer and Pledge of Allegiance 

Presenter{s): Mr. Campbell opened the meeting in prayer and led the Pledge of 
Alleeiance. 

Beginning Time: 5:59 pm 
End Time: 6:00pm 

Agenda Item: 4 Approval of lhe Agenda 

Presenter(s): Chairman 
Beginning Time: 6:00pm 
Potential Conflicl(s) of None 
Interest and Abstention(s): 

Discussion: None 
On the Record: None 

Actual Motion: Motion to approve th.e agenda as presented. 
Motion By: Mr. Hutchinson 

Second By: Mrs. C Miller 
Voting: Aye.~: 7 

Nays: 0 
Abstain: 0 

End Time: 6:01 pm 

Agenda Item: S Public Query and Comment 
Presenter(s ): Chairman 
Beginning Time: 6:01 pm 
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Potential Contlicl{s) of None 
Interest and Abstention(s): 

Speakers: None 
Discussion: None 
On the Record: None 
Actual Motion: None 
Motion By: 
Second By: 
Voting: Ayes: 

Nays: 
Abstain: 

End Time: 6:01 pm 

Agenda Item: 6 Approval of the Consent Agenda 
Presenter(s): Chairman 
Beginning Time: 6:01 pm 
Potential Contlict(s) of None 
Interest and Abstention(s): 

Discussion: None 
On the R~ord: None 
Actual Motion: Motion to approve the Consent Agenda as presented. 
Mot.ion By: Mr. Hutton 
s~cond By: Mr. Thayer 
Voting: Ayes: 7 

Nays: 0 

Abstain: 0 
End Time: 6:01 pm 

Agenda Item: 7 Consideration of Ratification of Action to receive bids for and to conduct a 
Public Hearing for sale of Route 58 and Glenbrook Drive surplus propenics 
on June 26, 2023. 

Presenter(s): Ryan Kiser 
Beginning Time: 6:02pm 
Potential Conflict(s) of Mrs. Cathy Miller 
Interest and Abshmtion(s): 
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Background: At the February 27, 2023. Board mee1ing. the Board approved a motion to 
request bids for sale of the Route 58 Tank property containing 1.442 acres. 
Since that meeting. Staff has considered selling Glenbrook Drive property 
containing . 154 acres located across from Meadowview Elemeruary School 
beside WCSA's sewer lift station. In the interest of time. Staff prepared and 
has given notice of a sealed bid sale for both properties. and Staff has given 
notice of a June 26 public hearing for the sale of both properties. Staff requests 
that the Board ratify Staff's actions and conduct the announced public hearing 
at this meeting as the next agenda item. 

Discussion: Discussion ahout a $2,000 min bid for both properties. 
Pronerties will be advertised for bid in the BHC 

On the Record: Before discussions on Agenda Item 7. Mr. Campbell mentioned the passing of 
Bobby Gray's wife and the funeral amm~ements . 

Enclosures: Puhlic Notice A1tached 

Recommendation: Subject to answering any questions the Board may have. Staff requests that 
the Board ratify Staffs earlier action.~ concerning the sale of the properties. 
Should the Board approve this recommendation, the public hearing will be the 
next a l!enda item. 

Proposed Motion: Move that the Board ratify Staff aclion taken to receive bids for. provide public 
notice of, and conducl a public hearing upon sale of both Route 58 tank 
pronerty and Glenbrook Drive pronerty as the next a2enda item. 

Actual Motion: Motion to ratify Staff ac1ion taken to receive bids for, provide public notice 
of, and conduct a public hearing upon sale of both Route 58 tank prnpeny and 
Glenbrook Drive property as the next a2enda item. 

Motion By: Mr. Thayer 
Second By: Mr. Hutchinson 
Voting: Ayes: 6 

Nays: 0 

Abstain: I (Mrs. C. Miller) 

End Time: 6:12 pm 

Agenda Item: 8 Public Hearing for Sale of the Route 58 and Glcnbrook Drive Surplus 
Properties 

Presenter(s): Ryan Kiser 

Beginning Time: 6:12 pm 
Potential Conflict(s) of Mrs. C. Miller 
Interest and Abstention(s): 

Background: In the previous agenda item, the Board ratified Staff ac1ion taken to receive 
bids for, provide public notice of, and to conduct a public hearing about the 
proposed sale of the Route 58 tank property and Glenbrook Drive property. 

Discussion: None 
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On the Record: 

Enclosures: 
Recommendation: 

Proposed Motion: 

Actual Motion: 

Motion By: 
Second By: 
Voting: 

Washington Coonty Service Authority Board of Commissioners 
June 26, 2023 Regular Board Meeting Minutes 

I Chairman Calls to order, pursuant to Code of Virginia Sections 15.2-
1800 and 15.2- 1813. Washing1on Coun1y Service Authority will hold 
a public hearing on Monday, June 26, 2023, in conjunction with its 
regularly scheduled Board Meeting, to consider the sale of the 
following surplus real property: 

Tract One: (I .444 acres) comprised of both Tax Parcel 106-A-49 
(.944 acre) and Tax Parcel 106-A-50 (.5 acre) in Madison 
Magisterial District. See Deed Book 519, page 628, and Deed 
Book 519, page 630 in the Clerk's Office. Circuil Court of 
Wa~hington County, Virginia. 

Traci Two: (.154 acre) comprised of Tax Parcel 087-2-4 and 
portion of Tax Parcel 087-2-2 in Monroe Magisterial District. 
See Instrument No. 170004880 in the Clerk's Office, Circui1 
Court of Washington County, Virginia surplus property on 
Glenbrook Drive, Meadowview Virginia adjacent to the sewer 
lifl Stalion. 

2. Chainnan declared the public hearing open. 
3. Chairman requests Ryan Kiser present information regarding the sale of 

property. 
4. As Chairman presented for track I and trae 2 
5. Chairman invited all wishing to speak for or against sale of property come 

to the podium and state name, address and posi1ion about proposed sale. 
None spoke in favor of or against the proposed sale. 

6. Chairman closed the public comment. 
7. Board discussion. There was no Board discu.~sion. 
8. Chairman asked for Board action on proposed sale (see below). 
9. Chairman adjourned the public hearing. 

None 
Staff recommends !hat the Board conduct the public hearing, listen 10 public 
comments, if any, and authorize the sale of the Route 58 tank property and 
Glen brook Drive proner1v. 
Move 1hal the Board approve the sealed bid sale of Route 58 tank propeity and 
Glenbrook Drive properly scheduled for July 10, 2023, and that Staff conduct 
the sale as oreviouslv announced. 
Molion 10 approve 1he sealed hid sale of Route S8 tank property and 
Glenbrook Drive property scheduled for July IO, 2023, and that Staff conduct 
the sale as oreviouslv announced. 
Mr. D. Miller 
Mr. Thayer 

Ayes: 6 
Nays: 0 
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Abstain: I (Mrs. C. Miller) 

End Time: 6:17 pm 

Agenda Item: 9 General Manager Report and Update 
Presenter(s): Acting General Manager 
Beginning Time: 6:17pm 
Potential ConOict(s) of None 
Interest and Abstention(s): 

Discussion: Mr. Seay reviewed the altached presentation. 

On the Record: None 
Recommendations: None 
Proposed Motion: None 

Actual Motion: None 
Motion By: 
Second By: 

Voting: Ayes: 
Nays: 

Abstain: 

End Time: 6:37 pm 

Agenda Item: 10 Financial Report and Update 
Presenter(s): Con1roller 

Beginning Time: 6:37 pm 

Potential Conflict(s) of None 
Interest and Ahstention{s): 

Discussion: Mr. Gilbert discussed the atlached financial slides. 
On the Record: None 

Recommendations: None 
Proposed Motion: None 

Actual h'lotion: None 
Motion By: 
Second By: 

Voling: Aye.~: 
Nays: 

Abstain: 

End Time: 6:46pm 
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Agenda Item: 11 Engineering Report/Construction Projects Update 
Presenter(s): Engineering Manager 
Beginning Time: 6:46 pm 

Potential Conmct(s) of None 
Interest and Abstentlon(s): 

Discussion: Mr. Ki~r reviewed the infonnation auached. 
On the Record: None 
Recommendation: None 
Proposed Motion: None 
Actual Motion: None 
Motion By: 
Second By: 
Voting: Ayes: 

Nays: 

Abstain: 
End Time: 7:01 pm 

Agenda Item: 12 Customer Service Report and Update 
Presenter{s): Customer Service Manager 
Beginning Time: 7:01 pm 
Potential Conflict(s) of None 
Interest and Abstention(s): 

Discussion: Mrs. Edwards reviewed the attached phone reporl. 
On the Record: None 
Recommendation: None 
Proposed Motion None 
Actual Motion: None 
Motion By: 
Second By: 
Voting: Ayes: 

Nays: 
Abstain: 

End Time: 7:02pm 

Agenda Item: 13 Human Resources Repo11 and Update 
Presenter(s): Human Resources Manager 
Beginning Time: 7:02 pm 
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Potential Contlict(s) of None 
Interest and Abstention(s): 

DiS<:ussion: Mr. Blevins reviewed the attached slides. 

On the Reeord: None 

Recommendation: None 
Proposed Motion: None 
Actual Motion: None 
Motion By: 
Second By: 
Voting: Ayes: 

Nays: 
Abstain: 

End Time: 7:10 pm 

Agenda Item: 14 Consideration of Project Bids for Mary's Chapel/Archery Range Road 
Waterline Extension Proicct 

Presenter(s ): Engineering Manager 
Beginning Time: 7:10 pm 
Potential Contlict(s) of None 
Interest and Abstention(s): 

Background: The Mary's Chapel/Archery Range Road Waterline Extension Project has 
been advertised. The project was adve11ised on March 19•h and bids were 
received on April 20th. 

The following is a summary of the bids received: 
Little B Enterprises - $2,048,722.18 - low bid 
Hill Construction - $2,565,771.00 
Ramirel. Contracting - $2,812,535.00 

The project is grant funded by the Virginia Department of Health thru the 
American Recovery Plan Act in the amount of $ 1.6 Million. Funding was 
based on an older 2020 cost estimate. The revised estimated that wa~ 
submitted with the grant agreement was more in line with the low bid. 

Construction Costs ($2,048,722.18) 
+ Related Costs (151,040.50) 
= $2,099,762.68 

With total project cost of $2,099.762.68 and available funding of$1,600,000 
that leaves a funding shortage of $( 499,762.68). 
project contingency. 

This does not include in 

Since April, Staff has been communicating with the Board and the Contractor 
on avenues to reduce project cost. The contractor has agreed to an initial 
change order to reduce the cost of Line Item 35 (Pump Station) from 
$319,283.79 to $239,283.79, which decreases the item vrice bv $80,000. With 
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Discussion: 

On the Record: 
Enclosures: 

R«ommendation: 

Proposed Motion: 

Actual Motion: 

Motion By: 
Second By: 
Voting: 

End Time: 

Washington County Service Aulhority Board of Commissioners 
June 26, 2023 Regular Board Meeting Minutes 

WCSA skill sets, our WCSA Electrical Engineer will be able to perform the 
electrical work on the pump station which will reduce costs around $40,000. 
However, WCSA will still have to spend approximately $40,000 for the 
electrical materials so actually a savings of $40,000 for the labor will be 
realized. The contractor has agreed 10 provide a $5/ft of pipe cost decrease for 
Line Items 2, 3 and 4, whereby if the contractor encounters dirt in lieu of rock 
a savings of $33,500 could be realized. 

This project will also replace approximately 4,000 L.F of transite asbestos line 
1ha1 is problematic for WCSA and would have to be replaced in the fumre. [f 
WCSA were to replace that section of line in the future using current bid costs, 
that project alone would be $500,000. 

Staff recommends that WCSA utilize $500,000 of i1s financial resources to 
upgrade waler service to 48 customers and also provide new water service to 
16 new customers. 
Staff has reviewed its financial and determine there will be no negative effect 
on allocating the $500,000 10 the project. Although there should be saving in 
the project by WCSA performing electrical work and the pipe reduction costs 
from contractor for pipe being installed in good soil conditions, staff still 
recommends 10 provide the $500,000 since thel'e is no contingency included. 

Mr. Kiser reviewed the infonnation above. 

None 
Bid Tabulation 
Staff recommends the Board award the project to Little B Enterprises in 1he 
amount of $1,968,722.18 and fol' WCSA to provide $500,000 to the project 
budget and subject to an approved change order to remove $80,000 from the 
oumn s1a1ion scooe of work. 
Move that the Board award the project to Little B Enterprises in the amount 
of $1,968,722.18 and for WCSA 10 provide $500,000 to the project budget 
and subject to an approved change order 10 remove $80,000 from the pump 
station scone of work. 
Motion to award the project to Lillie B Enterprises in the amount of 
$1,968,722.18 and for WCSA to provide $500,000 to the project budget and 
subject 10 an approved change order to remove $80,000 from the pump s1ation 
scope of work. 
Mr. D. Miller 

Mrs. C. Miller 
Ayes: 7 
Nays: 0 

Abstain: 0 
7:13 pm 

Page 8of 16 



Washington County Service Authority Board of Commissioners 
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Agenda Item: 1S Consideration of Fuel Bids 
Presenter(s): Controller 
B~ginning Time: 7: 13 pm 

Potential Contlict(s) of None 
Interest and Ahslention(s): 

Background: Fuel bids were po~led on our website and advertised in the Bristol Herald 
Courier on May 28. 2023. 
The accounting staff sent out copies of the bid to the following vendors at their 
request; Mansfield Energy, Sunoco, Direct Energy, Buchanan Oil, NovaTcch, 
and Addington Oil. 
Todd Oil and Rouse Oil Company were directly solicited. Accounting Slaff 
also made many failed attempts to solicit Hagy Oil. 
Addington Oil Co1por.ation was the only bidder al .2219 unleaded over rack 
and .2219 diesel over rack. The hid terms are from July I, 2023 10 June 30, 
2028. 

Discussion: Mr. Gilbert discussed the information above. 

On the Record: None 
Recommendation: None 
Proposed Motion: None 
Actual Motion: Motion 10 accepl the fuel bid from Addington Oil Corporation. 
~lotion By: Mr. Thayer 

Se<:ondBy: Mr. Hutchinson 
Voting: Ayes: 7 

Nays: 0 
Abstain: 0 

End Time: 7:21 pm 

Agenda llem: 16 Consideration of Chemical Bids 
Presenter(s): Production Manager 

Beginning Time: 7:28 pm 
-

Potential Conflict(s) of None 
Interest and Abstention(s ): 

Background: Chemical bids were advertised in the Bristol Her-aid Courier on May 21, 2023 
for fiscal year July I, 2023 to June 30, 2024. 
WCSA receive() bids from three companies: Jones, Chemrite, and Brenntag. 

Though Jones was low bidder on liquid chlorine 150 pound cylinder and liquid 
chlorine 1 ton cylinder and Chemrile was low bidder on gr-.inu!ar sodium 
fluoride (98%), staff recommends awarding all chemicals to Brenntag. 
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Discussion: 

On the Record: 
Enclosure.~: 
Recommendation: 
Proposed Motion: 
Actual Motion: 
Motion By: 
Second By: 

Washington County Service Authority Board of Commissioners 
June 26, 2023 Regular Board Meeting Minutes 

The advantages of accepting the higher chlorine and .~odium fluoride bids from 
Brcnntag are as follows: 

• Proven reliability 
0 Brenntag provided chemicals 1hroughouc supply chain issues 

including during manufacluring shutdowns. This is critical for 
our chlorine supply. 

• Quality control 
0 Brenn1ag consistently provides chlorine cylinders in good 

working order. Other competitors have brought multiple 
cylinders with leaks, over1ightened nuts, etc. 

• Short lead time and flexible logistics . 
0 Brcnntag has a warehouse in Greeneville, TN that provides a 

good deal of our chemicals. The close proximity allows them 
to work with our scheduling needs. They are familiar enough 
with our schedules to plan deliveries on days where we have 
plenty of personnel to accepl them. 

• Returns 
0 In lhe rare event we have had trouble wilh a cylinder. they have 

accepted the cylinder back that day wilh same day replacement, 

• Emergency response 
0 Brenntag can respond to an emergency scenario in short order 

since they are located in Greeneville. Other competitors would 
be coming from places like Charloue. which 1hey highlighted 
in recent co1Tespondence. 

• Single supplier advantages 
0 Ordering from one supplier slreamlines the ordering, payment, 

and delivery processes. 
Brenntag has always been a safe and reliable supplier. Their cuslomer service 
is second to none, and they are available at all times. In 1he past, they have 
gone out of their way to make sure we are taken care of. and they continually 
prove to be an excellent business partner. With that in mind and the small 
difference in the bids, we would strongly suggest accepting Brenntag's bids 
for chemical sunn)v. 
Mr. Chi !dress di.~ussed the chemical bid tabulation and reasons 10 approve 
Brenntae: for all chemicals as listed above. 
The Board took a shore break from 7:21 pm to 7:28 pm. 

Chemical Bid Tab 
Staff recommends the Board approve bids for all chemicals to Brenntag. 
Move that the Board approve Brenntag bids for all chemicals. 

Motion to award all chemical bids to Brenntag. 

Mr. Hutchinson 

Mrs. C. Miller 
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Voting: Ayes: 7 

Nays: 0 
Abstain: 0 

End Time: 7:35 pm 

Agenda Item: 17 Consideration of FY 2023 - 2024 Budge1 
Presenter(s ): Controller/ Acting General Manager 
Beginning Time: 7:35 pm 
Potential Contlict{s) of None 
Interest and Abstention(s): 

Background: Staff has reviewed and approved the FY 2024 Budget in terms of Operational 
Expenses, Capital Investments, and Customer Rates. The FY 2024 Budget is 
aligned with the WCSA five-year rate study. Staff recommends the Board 
annrove the FY 2024 Budect. 

Discussion: Mr. Gilbe11 discussed the attached slides regarding the budget. 
On the Record: None 

Recommendation: Move that the Board approve the FY 2023 - 2024 Budget. 
Proposed l\>1otion: Mo1ion to approve the FY 2023 - 2024 Budget. 

Actual Motion: Motion to approve the FY 2023 - 2024 Budget. 
Motion By: Mr. Taylor 
Second By: Mr. Hutchinson 
Voting: Ayes: 7 

Nays: 0 
Abstain: 0 

End Time: 7:38 pm 

Ag1mda Item: 18 Consideration of Commissioner's Comments 

Presenter(s): Chairman 
Beginning Timll: 7:38 pm 
Potential Contlict(s} of None 
Interest and Abstention(s): 

Background: None 
Discussion: None 
On the Record: Mr. Campbell thanked the staff for all their efforts. 

Mr. Hutchinson said the Commissioners were blessed lo work with the kind 
of people employed WCSA, across the board, saying lhey all do an 
outstandinl! iob and for that we (the Board) are ii:rateful. 
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Mr. Campbell thanked the comm1ss1oners for their 
mindedness. Savine, we are down to doioe business. 

Recommendation: None 
Proposed Motion: None 

Actual Motion: None 
Mot.ion By: 
Second By: 
Voting: Ayes: 

Nays: 
Abstain: 

End Time: 7:40pm 

Agenda Item: 19 Closed Meeting 

Presenter(s): Commissioner 

B~ginnlng Time: 7:40 

Potential Conflict(s) of None 
Interest and Abstention(s): 

On lhe Record: None 

support and open 

Actual Motion: Move that the Board move to closed meeting for the purposes below. 

Motion By: 
Second By: 
Voling: 

End Time: 

Mr. D. Miller 
Mr. Thayer 

Ayes: 7 
Nays: 0 

Abstain: 0 
7:42pm 

WASHINGTON COUNTY SERVICE AUTHORITY 
REGULAR BOARD MEETING 

June 26, 2023 
Agenda Item 19 

CLOSED MEETING MOTION 
I move 1ha1 the Board move to closed meeting for the purposes of: 

I. Discussion and consideration of a change in call-out pay and shift pay for specific WCSA employees, as 
provided in Code of Virginia§ 2.2-371 l(A)(I). 

2. Discussion or consideration of the investment of public funds for the Lee Highway Sewer Improvements 
Project where competition or bargaining is involved, and where, if made public initially, the financial 
interest of WCSA would be adversely affected, as provided in Code of Virginia§ 2.2-371 l(A)(6). 

3. Consultation with legal counsel employed or retained by the Authority regarding specific legal matters 
requiring the provision oflegal advice by such counsel, as provided in Code of Virginia § 2.2-371 l(A)(8). 
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I also move thauhe Board requesl !he attendance of Ron Seay, Ryan Kiser, Dwain Gilbert, Holly Edwards, Shawn 
Blevins. Mark Lawson; along with Bobby Gobble and Todd Mitchell for discussions on item I only. 

Movant: Mr. D. Miller 
Second: Mr. Thayer 
Vote: 7-0 

Agenda Hem: 20 Rclllrn to Open Mcc1ing 
Pr~enter(s): Commissioner 
Beginning Time: 8:40pm 
Potential Conflict(s) of None 
Interest and Abstention(s): 

On the Record: None 

Actual Motion: Mr. D. Miller motioned the Board return to open meeting as below. 
Motion By: Mr. D. Miller 
Second By: Mr. Hutchinson 
Voling: Ayes: 7 

Nays: 0 
Abstain: 0 

End Time: 8:42 pm 

Agenda Item 20 
RETURN TO OPEN MEETING MOTION 

Mr. D. Miller requested chat the Board return to open meeting and that each Board memher certify that only public 
business matters lawfully exempted from open meeting requiremenL~ were heard, Jiscussed. or consiJered in 
closed meeting, and thal such cerlification be recorded in the Board's minutes. 

Movant: Mr. D. Miller 
Second: Mr. Hutchinson 

Roll Call: 
Commissioner Certification (Ave/ Nav) 

Camobell Aye 
D. Miller Ave 
Taylor Ave 

C. Miller Ave 
Hutchinson Ave 

Hutton Ave 
Thaver Ave 
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Late Item 21 A Consideration of Call Out Pay 

Presenter(s): Human Resources Manager 

Beginning Time: 8:42pm 

Potential Confllct(s} of None 
lnte~st and Abstention(s): 
Background: P<•llcy 8,3 Overtime Pay, On Call Pay, Premium Call Out Pay, and Hours 

of Service 
"PREMIUM CALL-OUT." Regardless of the number of hours actually 
worked in a 40-hour work week, when an employee is called back into service 
alier the end of a shift and is released from the call -back service more than 
one-half hour before the beginning of the employee's next shift, the employee 
will be compensated for a minimum of 1wo hours of time at his/her overtime 
pay rate. If the employee works more than two hours on this "call-out," the 
time over two hours will be compensated in accordance with Fair Labor 
Standards Act requirements (i.e., at the regular or overtime pay rate, 
depending on whether the employee has worked more or less than 40 hour.~ 
during that work week). 

Challenge: Ir an employee is called out before he/she reaches his 40 hours of 
work the Premium Call Pay rule has been applied inconsistently with PayChex 
(payroll system) when calculating overtime at ( 1.5) the employee's rate vs 
straight time toward actual hours worked. 

Propo.~ed change: Premium Call-Out language "the employee will be 
compensated for a minimum el4we hm,1rs oftiRle al tiisJller 0•1er1 ime iiay rule" 
to the following "<>/three Jwurs at the straight time pay rate." 

Impact: No impact to the employee's wage and Paychex can consistcncly 
apply the same rule regardless of when the employees is called back to work 
before he accrued the 40 hours or after he accrned his/her 40 hours. All hours 
will be included for the calculation of time worked and the overtime rule of 
paying overtime over 40 hours work can be consistent. 

Example: $10/hr X 1.5 X 2 hours= $30 total dollars 
$ IO/hr X 3 hours = $30 total dollars 

Discussion: None 

On the Record: None 

Enclosures: None 

Recommendation: Staff recommends the Board approve the language change for policy 8.3 as it 
oertains to Premium Call Out Pav. 

Proposed Motion: Move that the Board approve the language change for policy 8.3 as it pertains 
to Premium Call Out Pav. 

Actual Motion: Motion to approve 1he language change for policy 8.3 as it pertains to Premium 
Call Out Pav. 
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Motion By: Mrs. C. Miller 

Second By: Mr. Thayer 
Voling: Ayes: 7 

Nays: 0 
Abstain: 0 

End Time: 8:44pm 

Late Item 21 B Consideration of Maintenance Mid-Shift 
Presenter(s): Acting General Manager 
Beginning Time: 8:44 

Potential Conflict(s) of None 
Interest and Abstention(s): 

Background: • Data collected from April I" through June 23«1 

• Total call~ between 3:30 pm to 7:00 pm= 130 calls 
• Meter resets = 81 calls 
• Maintenance issues = 18 calls 
• Maintenance calls after 5:00 pm= 4 calls 

► Recommendation from the Team 
(Rohby Gobble. Todd Mitchell. Shawn Blevins, Dwain Gilbert. Ron Seay) 

► Maintenance Mid-Shift= 8:30 am to 5:00 pm 
with a 30-minutc lunch 

Discussion: Mr. Seay reviewed the above information. 

On the Record: None 

Enclosures: None 
Recommendation: Staff recommends the Board approve the Maintenance Mid-Shift starting at 

8:30 am to 5:00 pm with a 30-minute lunch. 
Proposed Motion: Move that the Boaro approve the Maintenance Mid-Shift starting at 8:30 am 

to 5:00 om with a 30-minute lunch. 
Actual Motion: Motion to approve the Maintenance Mid-Shift starting at 8:30 am to 5:00 pm 

with a 30-minute lunch. 
Motion By: Mr. Hutchinson 
Second By: Mr. Hutton 
Voting: Ayes: 7 

Nays: 0 
Abstain: 0 

End Time: 8:45pm 
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Agenda Item: 21 C Late [tems 
Presenter(s): Commissioner 
Beginning Time: 8:45pm 

Potential Contlict(s) of None 
Interest and Abstention(s): 

Discussion: None 
On the Record: None 
Aclual Ml)tion: Motion co ask HomeServe to remove 1he WCSA logo from all HomeServe 

literature. 
Motion By: Mr. D. Miller 
Second By: Mr. Hutchinson 
Voting: Ayes: 7 

Nays: 0 
Abstain: 0 

End Time: 8:48 pm 

Agenda Item: 22 Adjourn 
Presenter(s): Commissioner 
Beginning Time: 8:48 pm 

Potential Conflict( s) of None 
Interest and Abstentlon(s): 

Discussion: None 
On the Record: None 
Actual Motion: Motion to adjourn. 
Motion By: Mr. Taylor 
Second By: Mr. Hutton 
Voting: Ayes: 7 

Nays: 0 
Abstain: 0 

End Time: 8:48 pm 

1/LUJ/ 
Wayn~~ampbei1'hairman \ 

Carol Ann Shaffer, Assistam Secretary 
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Washington County Service Authority



May  All Employee Meetings  

1. Shared Business update with all employees 
2. Board agreed WCSA return to pre-COVID working hours
3. Board approved Capitalization threshold of $10k  
4. Fresh outlook from the leadership team to install trust and respect
5. Open communication on site with our people & open-door policy 
6. Building a culture of teamwork, open feedback, and honesty 

Response from our People:

People understood the need to return to standard working hours to support Customers   
People were engaged and listening 
The Staff got positive comments about our Cultural Beliefs 
General feeling of teamwork and trust  



Customer First
I deliver exceptional customer experience 

everyone matters
I collaborate across the enterprise with trust and respect 

own it
I act to drive and execute our strategy

Be Bold
I make courageous and informed decisions with speed while managing risk 

FoCus now 
I prioritize time, talent and resources to maximize our key results 



Steps To Accountability® 

ABOVE THE LINE® 
Steps To Accountability"' 

THE LINE 

BELOW THE LINE® 
Blame Game 



CCOUNTABILITY 
a personal choice to rise above 
one's circumstances and demonstrate the 
ownership necessary for achieving Key Results; 
to See It, Own It, Solve It, Do It.® 



FOCUSED
RECOGNITION

I want to recognize
Customer Service Team
for demonstrating:

In the Following Manner:   

I want to recognize our Customer Service Team this month for their agility and patience to operate under less than perfect conditions. The 
Customer Service Team demonstrated Customer First and Focus Now as they have continued to satisfy the needs of our Customers while 
being relocated to our Board Room. The Team has been cheerful and welcoming to our Customers and willing to do whatever is necessary 
to make sure our Customers are satisfied. We greatly appreciate our Customer Service Team and their willingness to put Customers First. 

CUSTOMER FIIRST EVERYONE MATTERS OWN IT BE BOLD FOGUS NOW 



The results we achieve are a product of the actions we take. 

The a<'.tion we take are influenced by the beliefs we hold. 

The beliefs we hold are created by the experiences we have. 



Fire Hydrants in system – 1738             Fire Hydrants out of service – 3

 1 - Repair parts ordered 
• 27851 Chestnut Ridge

 0 – Repair work scheduled  

 2 – Low flow below 250 G/Min 

• Reedy Creek – low flow 190 G/min– 1) Review hydraulic study, ) upgrade line from 3 Springs Tank 
to Reedy Creek - Mary’s Chapel Project. 

 5 – Repaired and back in service – Pleasant View Dr.; 211 Boxwood St.; Chestnut Ridge; Harmony Hills 
Ln.; Walker Ln.

 Priority for out of service hydrants are the same as a line break. 



 Currently reading with AMR, (automated meter reading), read via driving truck, 98% read rate

 Testing reading with AMI, (automated meter interface), read via a network utilizing Temetra software

 Itron AMI network in the outer sections of the County needs to be verified by Itron 
o Itron to test/verify in May - June
o AEP to install network relays 

 WCSA and Itron converted one route of meters (58) to AMI read in March
 Test interface between Temetra and Impresa 
 58 meters in one route changed to network – network reading successful  
 Interface to billing system and billing process in Impresa were successful 

 Next step: 
o Converted remainder of route to network 783 meters 
o Test network reading and billing process – meters read via network (2 skips out of 783)  
o Customer interface training for Customer Service 

o Then roll out to Customers 



 No Violations in May 2023



 Hall Creek & Damascus Wastewater Treatment Plants

 No Bypasses or Overflows in May 2023



 Both Tanks are planned to be replaced starting in February 

 Plan A:
 WCSA supplying Town of Chilhowie running plant with one Tank

• Tank one removal completed March 9th

• Tank one construction week of  June 19th

New Finish Pump installed



 Next steps for Office Restoration

o Customer Service office layout – move customer service counter forward 

o Flooring for Lobby will be LVT, Office & Hallways will be Carpet

 Paul Davis restoration plans
• Lobby updates with bullet resistance materials 
• Replace all carpet & vinyl tile 
• Rebuild started in April  

Customer Service & Office Restoration 
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$/1000gal
WCSA      $6.16
Scott Co.  $6.79

($0.63)

Annualized Totals:

Cost Gal Purchased % Flushed Gal Flushed Customer Usage % Billed

$36,769 5,415,200 36% 1,944,838 3,470,362 64%

Loss in $ = gal purchased x ($0.63) = $ (3,412) Loss Flushed $ = gal flushed x $6.16 = $ (11,980)

Annualized total loss = $ (15,392)

Purchased Flushed % Flushed
Jun 22 304100 226998 75%
Jul 22 334000 244764 73%
Aug 22 450600 221076 49%
Sep 22 514800 249000 48%
Oct 22 487100 113000 23%
Nov 22 429100 122000 28%
Dec 22 398300 95000 24%
Jan 23 614000 57000 9%
Feb 23 389500 77000 20%
Mar 23 434800 176000 40%
Apr 23 578700 222000 38%
May 23 480200 141000 29%

Mendota - Scott Co. 

700000 80% 

600000 70% 

60% 
500000 

50% 
400000 

40% 

300000 
30% 

200000 
20% 

100000 10% 

0 0% 

- Purchased - % Flushed 



Thank you 

Questions? 



Financial Report



May 2023 Mothly Financ'ial Summary 

Revenue 

W a t e r 

Sew e r 

Total 

Operating Exp. 

W a t e r 

Sew e r 

Total 

Income 'ilfrom Opes;. 

W a t e r 

Sew e r 

Total 

Month to Date Notes, 
Kiey Exp. Varianoe·s 

Wat,er 

Production - Elertricity 

Pian n i ng Expense 

Sludge Removal 

Mai ntena n ve - Compensation 

Sewer 

Sewer Rent to BVU 

Actual 

$ 115&81307 

.$ 2.65, 327 

$ 1,853,ifi.34 

.$ 11147,&7.8 

$ 2.2.512.11 

$1,373,08'!) 

$ 44014 2.91 

.$ 40, 116 

s 489,545 

Actual 

$ 491731 

$ 
$ 
$ 1 3812.91 

Budget Varianve Varianve% 

$ 115 491.862. $ 3.&A 45 2..48% 

.$ 2.77, 7100 .$ (12,4 33 ) - 4.48% 

s .1,827 ,1fii12 s :lJfi,0 12 1 .42'% 

.$ 1, 2.13,624 .$ (65,74 6) -5.42.% 

$ 2.1J0l 5 1 7 $ 1416'94 6 .918% 

.$ 1,424,141 $ [51,0 52) - 3 .58% 

$ 33612.38 $ 10411'911 30.9'91% 

.$ 67, 2.4 3 .$ ( 2.7, 1 2.7) - 40. 34% 

s 403,48'1 s 77,0 M 19.10% 

Budget 

$ 331.830 $ (151901 ) Rat e incr eaSies n o t budge t e d 

$ 11,.883 $ 11,a&3 C an cl e d 1 Po,stp o n e d 1 or Re n egoU at e d Progra m .s. a n d T ra in ing 

$ 1212.'98 $ 1 2., 2.918 Hu dget e d M ont hly 

$ 1531486 $ 15, 1:9'5 

2 1,48'9 $ ( IB1374 ) U sage - Rat e h as m inimum i n cr eas,e 



Year to Date Financ'ia l Summary 

Adual Budget 

Revenue 

Wate r $161'9170,654 $171048,482 $ (77,&2.8) -0.46% UP .$2.48K vs. lY 

Sew e r $ 2.,865,045 $ 31055, 355 .$ (190, 310) -6.2.3% Up .$70.5Kv.s. LY ---------------------------~--~-----
Tot a I .$19,:335,1~ .$ 20,103,837 .$ [2'68, 138) -1.33% 

Operating Exp. 
Wate r 

Sew e r 

Total 

Income, 'lfrom Ops. 

Wate r 

Sew e r 

Total 

Year t 10 Date N 1ote.s 
"ey Exp. Varianoe•s 

Wat,er 

M ai11te n a11 oe - Sa lari es ,a11dl Wages 

Pla11r11 i 11g IExp. 

Se•wer 

Sew e r Re r11tto BVU 

$12.,646,.2.&2. $13,349,863 $ (703,581) 

$ 2., 355,43'9 $ 2., 315, '681 $ 391
, 758 

-5.2.7% 

1.72.% 

.$ 15,001,721 .$ 15,6'6:S,544 $ [16:63,823) -4.24% 

$ 4132.4, 372. 

$ 509,606 

$ 4,:33:3,9'7:3 

Adual 

$ 1,5,57,690 

$ 5,9!2.3 

345, 382 

$ 3,6'918,6191 

$ 739,6,74 

.$ 4,438,293, 

Budget 

$ 1,687,800 

$ 130,717 

$ 62.5, 753 16.912.% 

$ ( 2.30,068) -31.10% 

$ 395,1685 8 .92% 

Varian oe, Not,es 

$ 130, 110 A.II · 1 ai11te 11 ar11 ce Payroll i11 cludli11g Over Ti m e 

$ 12.4,794 .$6K p,ayrnl I ,con v e r si 011, .$2.,IJOO ,cor11f i li1 e di .space refresh, .$1K 

Fi rst A.i di/ CPR, $18K CDL sdi o o l, .$15K s11.1 p e rvi sor t ra i 11 i ng 

$100K ph ysica l re qu i re m e 11ts ar11a lysis 

2.36, 381 $ (1091,001) Usage - Rat e ll a.s mir11 imum i 11 creas,e 



I ere , I co e 
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i al ield ~di 



Questions?



Engineering Report 



Water Line Extension Projects

• Spring Lake Road - Staff continues to work on project permitting and project 
design .











Mill Creek Chlorine Contact Tanks Replacement 

• WCSA had progress meeting last week with contractor, Town of Chilhowie and Funding 
Agency. 

• Contractor has begun installation on Tank No.1 

• Looking at a completion of both tanks by October 1. 







-

Smith, Kiner <KinerSmith@rocket mortgage.com > 
To • Ryan Kiser 

1 

Sta,rt your rep,ly a,11 w ith: ·Greait, t hank you so m uch! I Thank yo u! I ~Th_a_n_k-yo_u_fo_r-yo_u_r_c_on-f-ir_m_a-t io_n_,--, (D Feedback 

hank you for r,eaching out, per the processing team we have made the r,e.que-st for the appra isal to be complet ed . 

hank you . 

I nsu ran ce Loss Communication Specia list 
Rocket Mortgage 

T (313) 545-5,385 
F (855) 902-1867 





Rural Development Loan $9,355,000

Rural Development Grant $9,165,000

Washington County ARPA Grant $3,000,000

DEQ ARPA Grant $8,535,822

DEQ Loan $2,845,274  $2,703,010

WCSA $252,300

DEQ Principal 
Forgiveness

$142,264

TOTAL $33,153,396





WCSA PHONE 
REPORT
MAY 2023



NUMBER OF CALLS

MAY 2023APRIL 2023

1,943 Calls 

Average of 
97 calls per 

a day 

2,402 Calls 

Average of 
109 calls per 

a day 
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AVERAGE WAIT TIME

APRIL 2023

1:08 
MINUTES

MAY 2023

1:26 
MINUTES
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Human Resources & Safety Dashboard

Strategy
• Establish Open Communication
• Develop & Implement Policy and 

Procedures
• Involve Everyone 
• Provide Training
• Establish Benchmark & Review Progress
• Use Positive Reinforcement

Key Process Indicators (KPI)
Human Capital

Absenteeism 8.34%
Overtime 6.88%
Headcount 74

Safety Employee Relations

Score 
Card C+

Benefits/Demographics Training/Development 
Investment

100%
Promotions/New Hires

Open Positions  2

LTA 11/6/21
LI 09/26/22

On Our 
Minds

Payback

Average Age

$198,000
46

VRSA 

Hours  
34 Class

564 Days without LTA

146

1 New Hire Abigail Kaylor
1 Promotions Jason Mitchel
0 Terminations 



shfgsdfgfg

Human Capital KPI
Attendance 

• Red line represents Industry Standard for Absenteeism 
2.8%

• Black # within the blue bar chart represents the # of 
employees by department 

• Damascus only has 1 employee
• Average absenteeism 8.34%

30.00% 

Attendance/Department 

25.00% 

20.00% 

15.00% 

10.00% 

5.00% 

0.00% 

52 Administration 53 Customer Service 54 Maintenance 5S Production - MFWT 57 Meter 

Industry Standard Attendance Rate, 
2.80% 

-
5.26% 

354 Maintenance 355 Production - Hal 361 Production - Dam ~ ---------------------------------------------------------------------------------



shfgsdfgfg

Human Capital KPI
Overtime 

• Red line represents Industry Standard for 
Overtime at 3%

• Black # within the blue bar chart represents the # 
of employees by department 

• Average OT is 6.88%
• Below the industry standard

10.00% 

8.00% 

6.00% 

4.00% 

2.00% 

8 

0 .00% -52 Administration 53 Customer Service 54 Maintenance 55 Production - MFWT 57 Meter 

Industry Standard Overtime Rat 
3.00% 

I 
1 

3S4 Maintenance 355 Production - Hal 361 Production - Dam 



shfgsdfgfg

Human Capital KPI
Headcount  

Open Positions
• 0

New Hires
• 1

Terminations
• 0

Headcount 

■ Administration 

■ Customer Service 

■ Maintenance 

■ MFWTP 

■ Water Redamation 



shfgsdfgfg

Human Capital KPI
Safety  

Days without a Lost Time Accident
• Administration-564
• Customer Service-564
• Maintenance-564
• Productions MFWT-564
• Meter-564
• Production Hall Creek-564
• Production Damascus-564

600 

500 

400 

300 

200 

100 

0 

Administration Customer Service 

Days Without a LTA 

Maintenance Production MFWT Meter Production Hall 
Creek 

Production 
Damascus 



shfgsdfgfg

Project Update 
Spearmint  

Update
1. 483 feet
2. Completed 12 hours (hit rock)
3. $5.41/linear foot
4. Contractor cost $18-20/linear foot



shfgsdfgfg

Project Update 
Vesper Lane 

Update
1. 400 feet
2. Construction on going -------



shfgsdfgfg

Project Update 
Appalachian Trial 

Update
1. 921 feet
2. 40 hours



shfgsdfgfg

Human Capital KPI

• Promotions
• Jason Mitchel promoted from maintenance to 

meter department 

• New Hires
• 1 Matt Presley

• Terminations
• 0



shfgsdfgfg

Human Capital KPI

cshaffer
Sticky Note



WASHINGTON COUNTY SERVICE AUTHORITY 

NOTICE OF PUBLIC HEARING 

JUNE 26, 2023 

 

 

Pursuant to Code of Virginia Sections 15.2-1800 and 15.2-1813, Washington County Service 

Authority will hold a public hearing on Monday, June 26, 2023, in conjunction with its 

regularly scheduled Board Meeting, to consider the sale of the following surplus real 

property: 

 

Tract One: (1.442 acres) comprised of both Tax Parcel 106-A-49 (.942 acre) and Tax 

Parcel 106-A-50 (.5 acre) in Madison Magisterial District. See Deed Book 519, page 

628, and Deed Book 519, page 630 in the Clerk’s Office, Circuit Court of Washington 

County, Virginia. Old Route 58 Tank Property 

  

Tract Two: (.154 acre) comprised of Tax Parcel 087-2-4 and portion of Tax Parcel 

087-2-2   in Monroe Magisterial District. See Instrument No. 170004880 in the Clerk’s 

Office, Circuit Court of Washington County, Virginia.  Surplus property on 

Glenbrook Drive, Meadowview, VA adjacent to sewer lift station. 

  

 

  



Item Description Unit 
Estimated 

No. Quantitv 
1 8-lnch PVC, in place, complete LF 3,500 

2 6-lnch PVC Pipe, in place, complete LF 4,740 

3 4-lnch PVC Pipe, in place, complete LF 5,958 

4 2-lnch PVC Aquamine SD-17 Pipe, in place, LF 2,701 

comnl"'te 
5 8-lnch Ductile Iron Pipe Installed in LF 400 

Roadwau in "'lace com..,lete 
6 8-lnch MJOI Watertine, in place, complete LF 122 

7 &-Inch MJOI Waterline, in place, complete LF 37 

8 4-lnch MJOI Waterli ne, in place, complete LF 111 

9 8-lnch MJOI in shoulder, in Place, Complete LF 100 

10 8-lnch Gate Valve, in place, complete EA 4 

11 6-lnch Gate vatve, in place, complete EA 3 

12 4-lnch Gate Valve, in place, complete EA 3 

13 2-lnch Gate Valve, in place, complete EA 4 

14 
Connect 8-lnch to existing 4" line at beginning line 300W, 

incl .. ..i ..... 1 -R" 111ate valve in rlace comnlete 
EA 1 

15 Connect 8-lnch to existing 6" line at Miller Hill and Reedy EA 2 

Creek, includes 2-6" Gate Valves, in place, complete 

16 Connect Existing 2" line to 6" Line 300W Station 4+75, in EA 1 

la'"e comrilete 

Connect 4" line to Existing 4-lnch line 

17 
101W Station 124+47, and the two connection to existing 

line at pump station, includes Gate Valves, in place, 
EA 3 

.. 
18 

Supply and Install Meter Assembly, including connection 

to mainline ln lace com lete 
EA 16 

19 
Install 3/4-lnch water service line for onside water 

conn-+ions in ., lace com .. lete 
LF 570 

20 
Install 3/4- Inch water service line for offside water 

connections in r lace com lete 
LF 1,040 

21 Reconnect to existing water meter EA 48 

22 2-lnch Air/ Vacuum Release Valve, in place, complete EA 5 

23 2-tnch Automatic Blow Off Valve and Assembly, to EA 3 

d"'•· Ii ht in •l'"c'" com lete 
24 Fire Hydrant Assembly, in place, complete EA 2 

25 Asphalt Driveway Repair, r, in place, complete SY 175 

26 Road crossing repair, According to VOOT Specifications, in SY 621 

lace comr lete 

27 400' of Pavement Milling, 1 Lane, 2-inch Complete SY 400 

28 400' of Paving, 1 Lane, 2-inches, in place, SY 400 
comnlete 

29 16-lnch Steel Casing Pipe installed by Open- Cut, in place, LF 60 
t .... m .. 1 .. t"' 

30 
16-lnch Steel Casing Pipe to be installed by bore, in place, 

com .. lete 
LF 50 

31 14,.lnch Steel Casing Installed by open cut, in place, LF 20 

comnlete 

32 
12-lnch Stee l Casing Installed by open cut, in place, 

LF 95 
comnl11>te 

33 4 Inch Ductile for Stream Crossings, in LF 36 
nla,.e comnlete 

34 
Concrete Encasement for stream crossing and under 

culverts Includes rebar in nface comnlete 
LF 25 

35 Suppty and Install Pitfess Pump Station as per detail, in EA 1 

lac"" "'Om"I-.. 

36 
Supply and Install Hydropneumatic Pressure Tank Station 

as per detail, in place, complete EA 1 

37 Prospecting HOURS 24 

38 Erosion and Sediment Control Measures, in place, LS 1 

complete (not to exceed) 

39 Mobilization {not to exceed) - - LS l 

Allowance for VDOT Bond and Permit, 

40 Project Bonds and E&S Permit and Bonds, (not to exceed) LS 1 

Total of all Bid Prices 

Liltle B Enterprises Inc p Hill Construction Inc 
0 Box277 358 Will and Emma Ln 
Castlewood VA 24224 Clintwood VA 24228 

Bid Unit Price Bid Price Bid Unit Price Bid Price 

$ 98.92 $ 346 220.00 $ 89.00 $ 311,500.00 
$ 66.93 $ 317,248.20 $ 72.00 $ 341,280.00 
$ 58.58 $ 349019.64 $ 55.00 $ 327,690.00 

$ 46.36 $ 125,218.36 $ 51.00 $ 137,751.00 

$ 135.91 $ 54,364.00 $ 250.00 $ 100.000.00 

$ 162.63 $ 19 840.86 $ 490.00 $ 59 780.00 
$ 181.85 $ 6 728.45 $ 450.00 $ 16 650.00 
$ 121.17 $ 13 449.87 $ 445.00 $ 49 395.00 
$ 165.22 $ 16,522.00 $ 400.00 $ 40,000.00 

s 2,689.13 $ 10.756.52 s 5,000.00 $ 20,000.00 

$ 1,993.55 $ 5,980.65 $ 4,400.00 $ 13,200.00 

$ 1 662.08 $ 4,986.24 $ 4,200.00 $ 12,600.00 
$ 1,436.85 $ 5,747.40 $ 3,500.00 $ 14,000.00 

$ 5,188.46 $ 5,188.46 $ 8,500.00 $ 8,500.00 

$ 4,820.51 $ 9,641.02 $ 6,500.00 $ 13,000.00 

$ 2,908.56 $ 2,908.56 $ 4,500.00 $ 4,500.00 

$ 3,209.77 $ 9,629.31 $ 4,000.00 $ 12,000.00 

$ 1,778.36 $ 28,453.76 $ 3,000.00 $ 48,000.00 

$ 22.40 $ 12,768.00 $ 30.00 $ 17,100.00 

$ 41.05 $ 42,692.00 $ 35.00 $ 36,400.00 

$ 1,002.60 $ 48 124.80 $ 3,200.00 $ 153 600.00 

$ 3,545.43 $ 17,727.15 $ 9,500.00 $ 47,500.00 

$ 6,484.51 $ 19,453.53 $ 12,000.00 $ 36,000.00 

$ 6 077.82 $ 12155.64 $ 8 300.00 $ 16 600.00 
$ 75.00 $ 13125.00 $ 125.00 $ 21 875.00 

$ 60.00 $ 37,260.00 $ 100.00 $ 62,100.00 

$ 15.00 $ 6 000.00 $ 50.00 $ 20 000.00 

$ 26.00 $ 10,400.00 $ 125.00 $ 50,000.00 

$ 248.14 $ 14,888.40 $ 425.00 $ 25,500.00 

$ 273.77 $ 13,688.50 $ 425.00 $ 21,250.00 

$ 235.78 $ 4,715.60 $ 425.00 $ 8,500.00 

$ 214.36 $ 20,364.20 $ 385.00 $ 36,575.00 

$ 148.37 $ 5,341.32 $ 550.00 $ 19,800.00 

$ 95.00 $ 2,375.00 $ 525.00 $ 13,125.00 

$ 319,283.79 $ 319,283.79 $ 294,000.00 $ 294,000.00 

$ 61,655.95 $ 61,655.95 $ 58,000.00 $ 58,000.00 

$ 200.00 $ 4 800.00 $ 2 000.00 $ 48 000.00 

$ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00 

$ 30,000.00 $ 30,000.00 $ 30,000.00 $ 30,000.00 

$ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00 

$ 2,048,722.18 $ 2,565,771.00 

The above is a true respresenlation of the bids received on !his dale. 

WCSA Mana er of En ineerin 
Tille 

Ryan Kiser 
Name 

Bid Tabulation• Mary's Chapel/Archery Range Road Waterline Project 

04/20/2023 2:00 PM 

Ramirez Contracting LLC 
16633 Lee Hwy 
Bristol VA 24202 

Bid Unit Price Bid Price 

$ 130.00 $ 455,000.00 
$ 100.00 $ 474,000.00 
$ 85.00 $ 506,430.00 

$ 60.00 $ 162,060.00 

$ 200.00 $ 80,000.00 

$ 230.00 $ 28,060.00 
$ 200.00 $ 7.400.00 
$ 200.00 $ 22,200.00 
$ 200.00 $ 20,000.00 

$ 4.000.00 $ 16.000.00 

$ 3,800.00 $ 11,400.00 

$ 3 500.00 $ 10,500.00 
$ 2 000.00 $ 8,000.00 

$ 5,000.00 $ 5,000.00 

$ 4.000.00 $ 8,000.00 

$ 1,800.00 $ 1,800.00 

$ 1,500.00 $ 4,500.00 

$ 1,200.00 $ 19.200.00 

$ 50.00 $ 28,500.00 

$ 60.00 $ 62,400.00 

$ 1 000.00 $ 48 000.00 

$ 6,000.00 $ 30,000.00 

$ 8,000.00 $ 24,000.00 

$ 9000.00 $ 18 000.00 
$ 75.00 $ 13,125.00 

$ 60.00 $ 37,260.00 

$ 15.00 $ 6 000.00 

$ 60.00 $ 24,000.00 

$ 500.00 $ 30.000.00 

$ 500.00 $ 25,000.00 . 

$ 500.00 $ 10,000.00 

$ 500.00 $ 47,500.00 

$ 300.00 $ 10,800.00 

$ 400.00 $ 10,000.00 

$ 450,000.00 $ 450,000.00 

$ 40,000.00 $ 40,000.00 

$ 350.00 $ 8 400.00 

$ 10,000.00 $ 10,000.00 

$ 30,000.00 $ 30,000.00 

$ 10,000.00 $ 10,000.00 

$ 2,812,535.00 



From Bid Sheet

# 1                        
Liquid 

Chlorine 150 
lb cylinder             

$/lb.

#2                         
Liquid 

Chlorine 1-
Ton 

Cylinder     
$/lb.

#3                          
Granular 
Sodium 
Fluoride 

(98%) 

#4                         
Hydrofluosilicic 

Acid (23%) 
Tanker Load

#5                         
Sodium 

Hypochlorite 55 
Gallon container

#6                         
Orthopolyphosphate 

Blend

#7                         
Sulfur 

Dioxide 150 
lb steel 

container

#8                    
Liquid 

Caustic Soda 
55 gallon 

containers

#9                        
Liquid Caustic 

Soda 275 
gallon tote

#10                       
Sodium Thiosulfate      
55 gallon container

#12                        
Sulfuric Acid     

55 gallon 
containers

#13                         
Dechlorination 

Tablets

#14                20% 
Sodium 

Permanganate 
(Carusol)

#15                
Sodium 

Hypochlorite    
15 gallon 

containers

#16                
Sodium 
Bisulfite                     
55 gallon 

containers

#17                
Citirc Acid - 55 

gallon 
containers

#18                
Hydrofluosilicic 
Acid - 55 gallon 

containers

Low Bid $/gal 2.780                2.65                15.19                       1.10          7.146          7.91              4.98000               3.1400       14.31              4.49            3.1000      16.60               4.24                   
Low Bid $/lb 1.270        1.160      2.11           0.278                0.560          0.62              3.61                  1.48                 0.2200      1.6085             0.42                   
Low Bid Company Jones Jones Chemrite Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag

Second Lowest Price 1.43          1.330      2.24           NA NA 15.99                       1.30          NA NA NA NA NA 16.58              NA NA 15.99               NA
Second Lowest Company Brenntag Brenntag Brenntag NA NA Chemrite Jones NA NA NA NA Chemrite DQ'd Chemrite NA NA Chemrite DQ'd NA

Reccomended Bid Award Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag Brenntag
1.08$                   

Last Years Winning Bid 1.2800$        1.1820$     1.91$             2.47$                    1.91$                  No Bid 1.04$            3.20$              3.32$                3.0688$                    1.57$             2.50$                     10.43$                 2.73$              2.46$            25.54$                 2.47$                     

Percent Change compared to reccomendation 12% 13% 17% 13% 39% 6% 124% 138% 62% 100% 44% 37% 64% 26% -35% 72%

Opened By: Karen Lester, Staff Accountant Witnessed By: Sheila Poston, Staff Accountant

Date: 6/7/2023

 
Chemrite was apparent low bidder on items #13 & #17 but specified a specific order quantity.  
Jones has disadvantages compared to Brenntag as highlighted in additional explanation.

Washington County Service Authority
CHEMICAL Bid Tab



SCAD A for Pump Stat-a n s 

Seo rmty Syste1m 

N e\N IERP Syste1m 

Total 

M achine ry & Equipme n t 

VFD at Sou t h Fo1rlk llln talke 

VFD at Sou t h For lk llln talke 

Tan llk IM mxer W h mtes IM ii lllll/1Bru1m llley 

IM i-111111 Cr eek F inis lhed Pu11m p Rebui llds 

Gen e r ato1r f o A b iin gdon Steelll 

Gen e r ator f o r 1Bru1m lley Gap 

Pu 1m p Cartrmdges f o r Oallk Parilk 

Pu 1m p Cartr~dges for Oallk Parilk 

Pu1m p fo r ill.Jlt i ll iity T 1ra i lle 1r 

Pu 1m p fo r lll.Jlt i ll i ty Trai lle r 

Pu s lh Carnera 

DO Sen so1r Syste1m 

T 1ra i llle 1r 

T r a i lller 

Silk i d Stee1r 

Pmpe Sh ed fo r PVC Pipe 

A u tom obiles 

1/2 Ton T ruell< 

3/4 Ton / U ft Gate 

3/4 Ton /Tooll IBed 

3/4 Ton Se1rvke T nuc 

1 Ton smng lle Rea r wheell 

1 Ton s iing lle IR:ea r wheell 

1 Ton /Du e lll W h eelll D u 1m p T ruell< 

T otal 

T otal Capital Expen d it u.-es 

M ax Fi.-st Yea.- D e p.-e ciatio n 

Sewer $ 
Ad1min . $ 
Ad1min . $ 

$ 

Pr od ./Dmst. $ 
Pr od ./Dmst. $ 
Pr od ./Dmst. $ 
Pr od ./Dist. $ 
Sewer $ 
IMai nt. $ 
Sewer $ 
Sew e r $ 
Sewer $ 
Sewer $ 
Sewer $ 
Sew e r $ 
IMai nt. $ 
IMai n t. $ 
IMai n t. $ 
IMai n t. $ 

$ 

A dimi n . $ 
Se\Ne 1r $ 
Se\Ne 1r $ 
IManit. $ 
IMan it. $ 
IManit. $ 
IMan it. $ 

$ 
$ 

$ 



FY 24’ Proposed Budget

Bud,g :et F 'V .24 

IDe p r 'i'ci a 1·ti'10 n 

IN 1on-De,partm1en·tal 

C .omm·i·ssio ers 
Adm1in'ist:rat-on 

C .ustom1er S 1e ,rvice 

IIVlaintena1nce 
Pro11d l uc:t ·i·10 1n 

ID i'i'stri'butio1n 

IIVI 1e ·t 1e r 

F 'inancin,g Activ·iti1e ,s 

IN 1et 1n 1c 1ome 

I s, 
s 
s 
$ , 

$ , 

s 
$ , 
$ , 

$ , 

$ , 
$ , 

$ , 

22,614.,S51 

•4~.18,S,41.7 

1,,8 .3 ,3,6,2 .2 

,41,113 

1,S.36,194 

1,0401,8,:1 .1 
3,7.,47,.S0.2 

4,,003,,1 16 ,6 

4 .54,99S 

S33.,116 ,10 

S16,,03,S 

1 7 , ,89.2,01S 

2,42'9,S010 

4 , .39'9 , SS.10 
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