


















Washington County Service Authority



 No Violations in July 2023

 Potential Notice of Alleged Violation occurred on July 19th 

 Hidden Valley Operations 

 On July 19th  our chlorine residual at the county line dropped to 0.16 0.04 mg/l for 5.5 
hours. 

 Since the analyzer at the county line is considered a Point of Entry (just the same as 
the finished effluent at Middle Fork) the chlorine cannot drop below 0.2 mg/l for 
more than 4 hours.



 Corrective Actions Implemented and In Process: 

o Implemented: Operators are responding to low chlorine at purchased points of 
entry within 2 hours. Two operators are sent out to flush out the low chlorine water 
day or night.

o In Process: We plan to install automatic flush valves at Hidden Valley and Mendota 
that will be tied to our SCADA system.

o If the analyzer at one of the points of entry drops below 0.25 mg/l the flush valve 
will open and flush until chlorine levels are sufficient. 

o An automated approach provides quick response times and reduces call outs for 
operators.



  Hall Creek & Damascus Wastewater Treatment Plants

 Abingdon Steel Pump Station Overflow July 31st 

• At 4:06 pm July 31st the Abingdon Steel Pump Station went into High water status due to a heavy rain event 
 that was occurring during this time. At 4:29 pm the pump station began to overflow with both pumps running.
 
• At 4:36 pm a power failure caused both pump VFDs to fault but did not leave them out long enough to reset themselves.
• At 4:47 pm the VFDs were reset and at 4:49 pm the overflow ended.
 
• During this 20-minute period we estimate that 1,600 gallons overflowed from the station, 
 we estimate the BOD to be 350 mg/L.  This event was reported on our July 2023 DMR.  
• The overflow did not enter any streams.



 Corrective Action Plan: 

o Possible solution - Install a parallel wet well to be capable of handling the overflows 
• (overflow on August 11th due to surge from Regional Jail)

o Investigating solutions and procuring quotes 



Fire Hydrants in system – 1738             Fire Hydrants out of service – 4

   

 1 - Repair parts ordered

• Avondale Road

 1 – Repair work scheduled 

• New Royal Farms Store – need to flow test, waiting on ground cover to prevent eroding 

 2 – Low flow below 250 G/Min 

• Reedy Creek – low flow 190 G/min– 1) Review hydraulic study, ) upgrade line from 3 Springs Tank 

to Reedy Creek - Mary’s Chapel Project. 

 5 – Repaired and back in service –  Hillman Hwy new Emory Apartments; Jamison Wake Place 

intersection; Pleasant View Dr.; Chestnut Ridge; 15360 High Meadows Trial

 

 Priority for out of service hydrants are the same as a line break. 



 Currently reading with AMR, (automated meter reading), read via driving truck, 98% read rate

 Testing reading with AMI, (automated meter interface), read via a network utilizing Temetra software

 Itron AMI network in the outer sections of the County needs to be verified by Itron 
o Itron to test/verify in May - June
o AEP to install network relays 

 WCSA and Itron converted one route of meters (58) to AMI read in March
 Test interface between Temetra and Impresa 
 58 meters in one route changed to network – network reading successful  
 Interface to billing system and billing process in Impresa were successful 

 Next step: 
o Converted remainder of route to network 2300+ meters 
o Test network reading and billing process – meters read via network (4 read cycles)  
o Customer interface training for Customer Service 

o Then roll out to Customers 



Customer First
  I deliver exceptional customer experience 

everyone matters
  I collaborate across the enterprise with trust and respect 

own it
  I act to drive and execute our strategy

Be Bold
  I make courageous and informed decisions with speed while managing risk 

FoCus now 
 I prioritize time, talent and resources to maximize our key results 



















Multiple Technical Sessions and Workshops to earn credit 
for CEC, (Continuing Education Credits). 

Those attending Water Jam:

Ryan Kiser, Tristan Matney, Shawn Blevins, Todd Mitchell, 
Hunter Childers. 

The conference and travel cost are budgeted in our FY24 
budget. 

Water JAM is the Joint Annual Meeting of the 
Virginia Water Environment Association and the 
Virginia Section of the American Waterworks 
Association.  Water JAM provides numerous 
technical growth opportunities (including 
continuing education credits) covering the latest 
industry trends as well as a variety of social 
endeavors for all attendees. In addition, attendees 
can sign up to attend workshops, service projects, 
and facility tours.

The Exhibit Hall features over 250 Exhibit Booths 
and Hands-On Demonstration Trailers showcasing 
the latest in water and wastewater technology, 
equipment, and services. Representatives will be 
on hand to show you the newest products and 
services available and to provide the latest 
information to keep you up to date on the new 
advancements in technology.

Water Jam 2023 – September 11 – 14 – Virginia Beach, VA.



Thank you
 

Questions? 

Plan on joining us on September 19th for our Employee Appreciation Luncheon

Lunch will be served at the Maintenance Shop  from 11:00 am to 12:30 pm











Thank you 

Questions? 



 Water Line Extension Projects

• Spring Lake Road -  Staff has submitted information for stream permits and 
continues to work on project design .



Mendota Waterline Extension Project 

• Construction continues.  

• VDH said they did not have the resources to fund the full amount for additional 
funding, but are working on revise the funding agreement for an additional 
$1,184,688.50.



Mendota Waterline Extension Project 

• Construction is underway. 

• Contract 1:  10,818’ out of 16,200’ waterline installed.
 67% Pipe Footage Complete 

• Contract 2:  22,359 out of 25,877 waterline installed.
 86% Pipe Footage Complete



Mary’s Chapel Project/Archery Range Road

• Construction continues

• Crew has completed laying the 300’ section of line around the VDOT road issue.

• Mainline tap and initial road crossing near Reedy Creek has been completed.



Mill Creek Chlorine Contact Tanks Replacement 

• Staff has operated from the newly constructed tank for 10 days, verifying 
any operational issues and will begin demolition of the second tank in 
upcoming days.



Smyth Chapel Improvements Project 

• Staff has finally been able to secure the property for the pump station site.
• Staff is finalizing plans and design.



Lee Highway Corridor Sewer 
Improvements Project 

• Staff has been submitting needed information to funding agencies to be able to issue Notice of 
Award for the following contracts.

Contract I - King Mill Pike and Hall's Bottom Force Mains
Jones Road & Bridge, Inc
Amount: $4,918,960

Contract II - Lee Highway Gravity Sewer and Force                                                                               
Jones Road & Bridge, Inc 
Amount: $7,423,290

Contract III - Hall's Bottom Gravity Sewer
Apparent Low Bidder: Mendon Pipeline, Inc
Amount: $7,360,850

Contract IV - King Mill Pike, Lee Highway, Sugar Hollow, and Hall's Bottom Pump Stations
Apparent Low Bidder: Jones Road & Bridge, Inc 
Amount: $6,517,379
 



Developer Projects
• Hill Development Walker Mountain Rd
• Arbor Townhouses Emory
• Wolf Creek Trail Townhouses
• Glade Spring Apartments



WCSA PHONE 
REPORT
JULY 2023



NUMBER OF CALLS

JULY 2023JUNE 2023 

2,118 Calls 

Average of 
109 calls per 

a day 

2,556 Calls 

Average of 
128 calls per 

a day 



AVERAGE WAIT TIME

JUNE 2023 

1:24 
MINUTES

JULY 2023

2:02 
MINUTES



Human Resources & Safety Dashboard

Strategy
• Establish Open Communication
• Develop & Implement Policy and 

Procedures
• Involve Everyone 
• Provide Training
• Establish Benchmark & Review Progress
• Use Positive Reinforcement

Key Process Indicators (KPI)

Human Capital

Absenteeism 4.33%
Overtime 4.35%
Headcount 74

Safety Employee Relations

Score 
Card C+

Benefits/Demographics 
Training/Development 
Investment

100%
Promotions/New Hires

Open Positions  1

LTA 11/6/21
LI 09/26/22

On Our 
Minds

Payback

Average Age

$250,000
46

VRSA 

Hours  
34 Class

594 Days without LTA

146

0 New Hire 
0 Promotions 
0 Terminations 



shfgsdfgfg

Human Capital KPI
Attendance 

• Red line represents Industry Standard for Absenteeism 
2.8%

• Black # within the blue bar chart represents the # of 
employees by department 

• Damascus perfect attendance
• Average absenteeism 4.33% down from 8.34% last month

 



shfgsdfgfg

Human Capital KPI
Overtime 

• Red line represents Industry Standard for 
Overtime at 3%

• Black # within the blue bar chart represents the # 
of employees by department 

• Average OT is 4.35%
• Down 3.25% from previous month
• No overtime in Customer Service
• No overtime in water reclamation
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Human Capital KPI
Headcount  

Open Positions
• 1

New Hires
• 0

Terminations
• 0
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Human Capital KPI
Safety  

Days without a Lost Time Accident
• Administration-624
• Customer Service-624
• Maintenance-624
• Productions MFWT-624
• Meter-624
• Production Hall Creek-624
• Production Damascus-624
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Human Capital KPI

• Promotions
• Jason Mitchel promoted from maintenance to 

meter department 

• New Hires
• 1 Matt Presley

• Terminations
• 0 
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Human Capital KPI
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