






















Washington County Service Authority



 Notice of Alleged Violation received August 23rd  

 Hidden Valley Operations 

 On July 19th  our chlorine residual at the county line dropped to 0.04 mg/l for 5.5 hours. 

 Since the analyzer at the county line is considered a Point of Entry (just the same as 
the finished effluent at Middle Fork) the chlorine cannot drop below 0.2 mg/l for more 
than 4 hours.



 Corrective Actions Implemented and In Process: 

o Implemented: Operators are responding to low chlorine at purchased points of 
entry within 2 hours. Two operators are sent out to flush out the low chlorine water 
day or night.

o In Process: We plan to install automatic flush valves at Hidden Valley and Mendota 
that will be tied to our SCADA system.

o If the analyzer at one of the points of entry drops below 0.25 mg/l the flush valve 
will open and flush until chlorine levels are sufficient. 

o An automated approach provides quick response times and reduces call outs for 
operators.



  Hall Creek & Damascus Wastewater Treatment Plants

 Abingdon Steel Pump Station Overflow August 11th  

• The Overflow was caused by a surge from the Regional Jail. 

• The volume of the spill was estimated to be 300 gpm, 
   and the duration was 15 minutes, for a total spill volume of 1,500 gallons. 

• This event was reported on our August 2023 DMR.  

• The overflow did not enter any streams.



 Corrective Action Plan: 

o Possible solution - Install a parallel wet well to be capable of handling the overflows 
• (overflow on August 11th due to surge from Regional Jail)

o Investigating solutions and procuring quotes 



Fire Hydrants in system – 1738             Fire Hydrants out of service – 4

   
 1 - Repair parts ordered

• High Meadows Trial 

 1 – Repair work scheduled 
• New Royal Farms Store – will test when parking lot is paved

 2 – Low flow below 250 G/Min 

• Reedy Creek – low flow 190 G/min– 1) Review hydraulic study, ) upgrade line from 3 Springs Tank 
to Reedy Creek - Mary’s Chapel Project. 

 6 – Repaired and back in service –  Avondale Road; plus, five others.

 
 Priority for out of service hydrants are the same as a line break. 



 Currently reading with AMR, (automated meter reading), read via driving truck, 98% read rate

 Testing reading with AMI, (automated meter interface), read via a network utilizing Temetra software

 Itron AMI network in the outer sections of the County needs to be verified by Itron 

 WCSA and Itron converted one route of meters (2300+) to AMI read 

 Next step: 
o Converted remainder of route to network 2300+ meters 
o Test network reading and billing process – meters read via network (4 read cycles)  
o Customer interface training for Customer Service 

o Then roll out to Customers 

 Current Issue – 682 ERTs not responding to network read 
 Itron working to determine root cause 
 May have to replace the 682 ERTs



Customer First
  I deliver exceptional customer experience 

everyone matters
  I collaborate across the enterprise with trust and respect 

own it
  I act to drive and execute our strategy

Be Bold
  I make courageous and informed decisions with speed while managing risk 

FoCus now 
 I prioritize time, talent and resources to maximize our key results 

















Thank you
 

Questions? 













Yearly Audit with RFC is complete.
 Emily Viers to present for the board at the October meeting.  

Brown Edwards Phase 1 
 53 weaknesses identified
  68% of weaknesses have been address with a preliminary policy and/or 
  procedure.

Brown Edwards Phase 2
 Preliminary gathering of information started in September.

RFP for a new Rate Study/Model to be posted in October.
 



Thank you 

Questions? 



 Water Line Extension Projects

• Spring Lake Road -  Staff has submitted information for stream permits and 
continues to work on project design.



Mendota Waterline Extension Project 

• Construction continues.  

• Received an update last week regarding the Governor’s special session and no 
language was included for the special session budget regarding additional Mendota 
funding.

• WCSA is waiting to receive the funding agreement for the  $1,184,688 received.  
Once that is received, WCSA will change order in additional waterline work.



Mendota Waterline Extension Project 

• Construction is underway. 
• Contractor has been setting meters and performing road crossings.  Work has been 

a little slower since they have been tying in creek crossings.

• Contract 1:  11,361’ out of 16,200’ waterline installed.
 70% Pipe Footage Complete 

• Contract 2:  23,000 out of 25,877 waterline installed.
 89% Pipe Footage Complete



Mary’s Chapel Project/Archery Range Road

• Construction continues

• Sub-contractor had to pull off of job after laying @ 3,000 L.F of pipe.

• Mainline tap and initial road crossing near Reedy Creek has been completed.

• Prime contractor will be moving in mid week.



Mill Creek Chlorine Contact Tanks Replacement 

• Demo crew is tentatively planning to be onsite October 9th or 16th for 
demolition of second tank.



Smyth Chapel Improvements Project 

• Staff is finalizing plans and design since they have acquired the pump station site.



Lee Highway Corridor Sewer 
Improvements Project 

• Notice of Award has been issued to all (4) of the below contracts

Contract I - King Mill Pike and Hall's Bottom Force Mains
Jones Road & Bridge, Inc
Amount: $4,918,960

Contract II - Lee Highway Gravity Sewer and Force                                                                               
Jones Road & Bridge, Inc 
Amount: $7,423,290

Contract III - Hall's Bottom Gravity Sewer
Apparent Low Bidder: Mendon Pipeline, Inc
Amount: $7,360,850

Contract IV - King Mill Pike, Lee Highway, Sugar Hollow, and Hall's Bottom Pump 
Stations
Apparent Low Bidder: Jones Road & Bridge, Inc 
Amount: $6,517,379
 



Lead Service Line Inventory 
• WCSA has received a $250,000 grant from VDH to apply to the “Lead Service 

Line Inventory Project”.

• Lead Service Line Inventory is due to VD October 16, 2024.



Developer Projects
• Hill Development Walker Mountain Rd
• Arbor Townhouses Emory
• Wolf Creek Trail Townhouses
• Glade Spring Apartments
• Virginia Highlands Airport
• Damascus Inn



WCSA PHONE 
REPORT
AUGUST 2023



NUMBER OF CALLS

AUGUST 2023JULY 2023 

2,556 Calls 

Average of 
128 calls per 

a day 

2,548 Calls 

Average of 
111 calls per 

a day 



AVERAGE WAIT TIME

JULY 2023 

2:02 
MINUTES

AUGUST 2023

1:35 
MINUTES



Human Resources & Safety Dashboard

Strategy
• Establish Open Communication
• Develop & Implement Policy and 

Procedures
• Involve Everyone 
• Provide Training
• Establish Benchmark & Review Progress
• Use Positive Reinforcement

Key Process Indicators (KPI)
Human Capital

Absenteeism 5.87%
Overtime 1.13%
Headcount 74

Safety Employee Relations

Score 
Card C+

Benefits/Demographics Training/Development 
Investment

100%
Promotions/New Hires

Open Positions  1

LTA 11/6/21
LI 09/26/22

On Our 
Minds

Payback

Average Age

$250,000
46

OSHA 10 Hr 

Hours  
16 Empl

654 Days without LTA

160

0 New Hire 
0 Promotions 
0 Terminations 
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Human Capital KPI
Attendance 

• Red line represents Industry Standard for Absenteeism 
2.8%

• Black # within the blue bar chart represents the # of 
employees by department 

• Damascus perfect attendance
• Average absenteeism 5.86% down from 8.34% last month
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Human Capital KPI
Overtime 

• Red line represents Industry Standard for 
Overtime at 3%

• Black # within the blue bar chart represents the # 
of employees by department 

• Average OT is 1.13%
• Down 4.35% from previous month
• No overtime in Customer Service
• No overtime in water reclamation
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Human Capital KPI
Headcount  

Open Positions
• 1

New Hires
• 0

Terminations
• 0
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Human Capital KPI
Safety  

Days without a Lost Time Accident
• Administration-654
• Customer Service-654
• Maintenance-654
• Productions MFWT-654
• Meter-654
• Production Hall Creek-654
• Production Damascus-654
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Human Capital KPI

• Promotions
• 0

• New Hires
• 0

• Terminations
• 0 
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Human Capital KPI
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