






























Washington County Service Authority



✓No Violations in September 2023

o Middle Fork, Mill Creek, Taylors Valley
o Hidden Valley
o Mendota 
o Hayters Gap
o Green Springs 



✓ No Violations in September 2023

o Hall Creek Wastewater Treatment Plant
o Damascus Wastewater Treatment Plant



Fire Hydrants in system – 1738             Fire Hydrants out of service – 5

❖ 1 - Repair parts ordered

• High Meadows Trial 

❖ 2 – Repair work scheduled 

• New Royal Farms Store – will test when parking lot is paved

• 31098 Poor Valley Rd – scheduled for repair 

❖ 2 – Low flow below 250 G/Min 

• Reedy Creek – low flow 190 G/min– 1) Review hydraulic study, ) upgrade line from 3 Springs Tank 

to Reedy Creek - Mary’s Chapel Project. 

✓ 7 – Repaired and back in service – 37274 Lee Hwy; 20210 Avondale Rd; 331 Augusta Dr; plus, four others.

❖ Priority for out of service hydrants are the same as a line break. 



▪ Currently reading with AMR, (automated meter reading), read via driving truck, 98% read rate

▪ Testing reading with AMI, (automated meter interface), read via a network utilizing Temetra software

❖ Itron AMI network in the outer sections of the County needs to be verified by Itron 

❖ WCSA and Itron converted one route of meters (2300+) to AMI read 

❖ Next step: 

o Converted remainder of route to network 2300+ meters 

o Test network reading and billing process – meters read via network (4 read cycles)  

o Customer interface training for Customer Service 

o Then roll out to Customers 

➢ Current Issue – 682 ERTs not responding to network read 

➢ Itron working to determine root cause 

➢ May have to replace the 682 ERTs



Customer First
I deliver exceptional customer experience 

Everyone Matters
I collaborate across the enterprise with trust and respect 

Own It
I act to drive and execute our strategy

Be Bold
I make courageous and informed decisions with speed while managing risk 

Focus Now 
I prioritize time, talent and resources to maximize our key results 















Thank you

Questions? 



Actual Budget Variance Variance %
Revenue
Water 1,935,821$  1,613,943$     321,878$    19.94%
Sewer 280,579$      270,603$        9,976$         3.69%
Total 2,216,400$  1,884,546$     331,854$    17.61%

Operating Exp.
Water 1,123,449$  1,263,177$     (139,728)$   -11.06%
Sewer 231,440$      227,824$        3,616$         1.59%
Total 1,354,889$  1,491,001$     (136,112)$  -9.13%

Income from Ops.
Water 812,372$      350,766$        461,606$    131.60%
Sewer 49,139$        42,779$           6,360$         14.87%
Total 861,511$      393,545$        467,966$    118.91%

Month to Date Notes
Key Exp. Variances
Water Actual Budget Variance Notes

Insurance Reimbursments (128,171)$     (21,604)$         106,567$    Reimbursement from 2022 Flood, budgeted yearly.
Depreciation 355,505$      281,930$        (73,575)$     Galvanized Line Replacement ($32M) Depreciation started June 30th.
CompSoft -Maint. Agreement -$               17,750$           17,750$      Fees for subscription to Inhance, Not billed every month.
Service Agreements 13,223$        1,340$             (11,883)$     Remote Deposits, Annual Fees - Jack Henry
Production Electricity 51,300$        39,238$           (12,062)$     
Motor/Pumps (65,920)$       -$                 65,920$      Reclassed Mill Creek Finishing Pumps, YTD correct.
Admin. Comp. 60,794$        36,133$           (24,661)$     $26.6K Shaffer Payout
Planning Expense -$               10,000$           10,000$      Budgeted as Rate Study and CDL schooling.  Hasn't happened yet.
Sludge Removal -$               10,667$           10,667$      Budgeted Monthly

Sewer
No Key Variances

September 2023 Monthly Financial Summary



Actual Budget Variance Variance %
Revenue
Water 5,480,629$     4,841,830$     638,799$    13.19%
Sewer 790,040$        811,808$        (21,768)$     -2.68%
Total 6,270,669$    5,653,638$    617,031$    10.91%

Operating Exp.
Water 3,796,462$     3,789,533$     6,929$        0.18%
Sewer 694,654$        683,473$        11,181$      1.64%
Total 4,491,116$    4,473,006$    18,110$      0.40%

Income from Ops.
Water 1,684,167$     1,052,297$     631,870$    60.05%
Sewer 95,386$          128,335$        (32,949)$     -25.67%
Total 1,779,553$    1,180,632$    598,921$    50.73%

Year to Date Notes
Key Exp. Variances
Water Actual Budget Variance Notes
Insurance Recoveries/Refund (244,824)$       (64,812)$         180,012$    Insurance Recover from 2022 Flood,  Budgeted Yearly
Inventory Variance 56,450$          (13,512)$         (69,962)$     $52K, Added price to 600hp vertical pump at Middle Fork
Water Withdrawal Fees 63,447$          16,915$          (46,532)$     Budgeted Monthly
Planning Expenses -$                30,000$          30,000$      Budgeted as Rate Study and CDL schooling.  Hasn't happened yet.
Sludge Removal -$                32,000$          32,000$      Budgeted Monthly

Sewer
Outside Services 50,105$          -$                (50,105)$     Hall Creek Sewer Study; Budgeted on FY 23

Year to Date Financial Summary



MTD YTD
Interest Income 155,127$    391,714$          
Financing Exp. (175,500)$   (617,573)$         
Total (20,373)$     (225,859)$         

Grants Received:  
Mendota WL Project Grant 187,825$          
Mary's Chapel Project Grant 137,828$          

Financing Activities



ENGINEERING REPORT/CONSTRUCTION PROJECTS UPDATE – OCTOBER 2023 

CAPITAL IMPROVEMENT PROJECTS    

Inside Engineering: 

Spring Lake Road - Staff has submitted plans and contract documents to VDH to review.  Next step will be to 
advertise the project. 

Future Waterline Extension Projects – Staff has submitted VDH funding applications for Bluff Hollow Road, 
Buffalo Pond, Flatwood Acres, Spoon Gap and the remainder of Mendota Road. Recently staff has responded 
to questions pertaining to Buffalo Pond and Flatwood Acres.  Staff has received update from VDH that a 
decision has not been made for which projects may receive funding.  

Mendota Waterline Extension Project – Staff received the Mendota Funding Agreement Modification for 

$1,184,688.50.  A change order will be presented to the Board to add additional work into the project.  

Mary’s Chapel Project/Archery Range Road – Construction is underway. 

Mill Creek Chlorine Contact Tanks Replacement – Construction of Tank No. 1 is complete.  Demolition of the 

second tank is complete.  Contractor is moving back on site to begin foundation work for Tank No. 2. 

Smyth Chapel Improvements Project – Staff working to finalize project plans and contract documents. 

Outside Engineering 

Thompson & Litton: 

Lee Highway Corridor Sewer Project – This project focuses on construction of the “backbone” or conveyance 

portion of the Lee Highway project.    And T&L have issued Notice of Awards to the contractors for the (4) 

contracts. Staff and engineer have been reviewing contracts, insurance and bonds. 

CHA Consulting: 

Industrial Pretreatment Services – Continued work with pretreatment permitting requirements with our SIU’s 

“significant industrial users”.  Staff had a meeting with CHA to discuss current work with pretreatment, VPDES 
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permit renewals at wastewater treatment plants and required compliance measures for the water treatment 

plans. 

 

 

PRIVATE DEVELOPMENT PROJECTS 

• Arbor Street Townhouses – Under construction 

• Glade Spring Apartments – reviewing plans 

• Virginia Highlands Airport – reviewing plans 

• Village on Green Springs Road – reviewing plans 

• The Meadows Lot 7 – reviewing plans 

 

OTHER TASKS 

1. Reviewed plats 

2. Handled extension requests from residents 

3. Project inspection and site visits 

4. Answered questions from customers and residents regarding current and future projects 

5. Conducted and/or attended scoping, progress, and other miscellaneous project meetings 

6. Continued to track user agreement responses for upcoming water and sewer projects; discussed 
potential upcoming projects with residents in the community.  Staff continues keeping communities 
informed of the status of water and sewer projects by telephone conversations and mailings. 

7. Attended various internal staff meetings and meetings with developers. 

8. Lee Highway Corridor Sewer Project 

9.      Smyth Chapel Road Improvements Project       

10.      Mary’s Chapel and Archery Range Road Project 

11.      Design, permitting and project administration for waterlines replaced by WCSA Maintenance Crew. 

12. Coordinating with property owners, environmental agencies to reroute 8-inch waterline at   
Greendale. 

13. Working with maintenance on replacing various sections of galvanized line that remains. 

 

 

 



CUSTOMER SERVICE DEPARTMENT ACTIVITY REPORT 

ENDING SEPTEMBER 30, 2023 

 

TOTAL COLLECTIONS/DEPOSITS: $ 1,761,654.23 

 

CLASSES BILLED 

CLASS 1    CLASS 2    CLASS 3 

Accounts Billed:  5,932   Accounts Billed: 4,833   Accounts Billed: 3,754 

Gallons Billed:  34,637,000  Gallons Billed:  30,566,000  Gallons Billed:  19,337,000 

Water Charges: $459,516.99  Water Charges: $365,462.08  Water Charges: $254,483.33 

Sewer Charges: $19,929.90  Sewer Charges: $130,969.25  Sewer Charges: $51,412.01 

                   

  

CLASS 4    CLASS 5    CLASS 6 

Accounts Billed: 2,628   Accounts Billed: 3,186   Accounts Billed: 2,647 

Gallons Billed:  12,924,000  Gallons Billed:  26,627,000  Gallons Billed:  18,225,000 

Water Charges: $184,717.92  Water Charges: $275,800.88  Water Charges: $222,678.19 

Sewer Charges: $0   Sewer Charges: $17,117.20  Sewer Charges: $44,469.54 

           

     FINAL BILLS/CLASS 990 

     Accounts Billed:  136 

     Gallons Billed:  269,000 

     Water Charges: $5,221.12 

     Sewer Charges: $601.93 

 

 

TOTAL ACTIVE WATER CUSTOMER BASE (August) 

22,155 

 

TOTAL ACTIVE WATER CUSTOMER BASE (September) 

Residential: 19,972 

Non-Residential: 2,239 

 

TOTAL ACTIVE SEWER CUSTOMER BASE (September) 

Residential: 1,912 

Commercial: 165 

Industrial: 29 

 

TOTAL SEWER GALLONS BILLED  

Residential:  8,355,000 

 Commercial: 2,476,000 

 Industrial: 4,011,000 

 

 

 

 



TOTAL SEWER GALLONS BILLED-TOWN OF DAMASCUS 

Residential: 1,079,000 

Commercial/Industrial: 937,000 

 

TOTAL ACTIVE SEWER CUSTOMER BASE FOR TOWN OF DAMASCUS 

Residential: 324 

Industrial: 76 

 

DELINQUENCY PROCESSING 

Accounts with Late Charges Processed: 3,811 

Total Disconnect Notices Processed:  864 

Total Disconnection for Non-Payment: 204 

 

GENERAL ACTIVITIES 

New Connections Applied for: Water – 17(0 Project) Sewer– 3 (0 Project) 

Reconnections/Transfers of Service: 203 

 

DISPUTES RECEIVED: 1 

DISPUTES RESPONDED TO: 1 

DISPUTE MEETINGS: 1 

 

ABATEMENTS DUE TO LEAKS 

Total Accounts Abated due to Leaks: 84 

Total Dollar Amount Abated: $33,539.80 

BAD DEBT WRITE-OFFS: $3444.82 

  

 



WCSA PHONE 
REPORT
SEPTEMBER 2023



NUMBER OF CALLS

SEPTEMBER 2023AUGUST 2023 

2,548 Calls 

Average of 
111 calls per 

a day 

2,649 Calls 

Average of 
132 calls per 

a day 



AVERAGE WAIT TIME

AUGUST 2023 

1:35 
MINUTES

SEPTEMBER 2023

1:38 
MINUTES





Human Resources & Safety Dashboard

Strategy
• Establish Open Communication
• Develop & Implement Policy and 

Procedures
• Involve Everyone 
• Provide Training
• Establish Benchmark & Review Progress
• Use Positive Reinforcement

Key Process Indicators (KPI)

Human Capital

Absenteeism 4.26%
Overtime 4.38%
Headcount 74

Safety Employee Relations

Score 
Card C+

Benefits/Demographics 
Training/Development 
Investment

100%
Promotions/New Hires

Open Positions  1

LTA 11/6/21
LI 09/26/22

On Our 
Minds

Payback

Average Age

$250,000
46

OSHA 30 Hr 

Hours  
17 Empl

685 Days without LTA

510

0 New Hire 
0 Promotions 
1 Terminations 
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Safety 
Update



fgsdfgfgVRSA 
Claim Denial   
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Human Capital KPI
Attendance 

• Red line represents Industry Standard for Absenteeism 
2.8%

• Black # within the blue bar chart represents the # of 
employees by department 

• Damascus perfect attendance
• Average absenteeism 4.26% down from 8.34% last month
• Hall Creek and Damascus perfect attendance 
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Human Capital KPI
Overtime 

• Red line represents Industry Standard for 
Overtime at 3%

• Black # within the blue bar chart represents the # 
of employees by department 

• Average OT is 4.38%
• Up over last month 1.15%
• No overtime in Customer Service
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Human Capital KPI
Headcount  

Open Positions
• 1

New Hires
• 0

Terminations
• 1
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Human Capital KPI
Safety  

Days without a Lost Time Accident
• Administration-654
• Customer Service-654
• Maintenance-654
• Productions MFWT-654
• Meter-654
• Production Hall Creek-654
• Production Damascus-654
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Human Capital KPI

• Promotions
• 0

• New Hires
• 0

• Terminations
• 01
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Human Capital KPI
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