


























Washington County Service Authority



No Violations in October 2023

o Middle Fork, Mill Creek, Taylors Valley
o Hidden Valley
o Mendota 
o Hayters Gap
o Green Springs 

 



  No Violations in October 2023

o Hall Creek Wastewater Treatment Plant
o Damascus Wastewater Treatment Plant



Fire Hydrants in system – 1738             Fire Hydrants out of service – 5

   
 1 - Repair parts ordered 

• McGhee Lane 

 4 – Repair work scheduled 
• New Royal Farms Store 
• Near Greendale Church & 17436 Rich Valley Rd.(2) – Project to lay new line (line break under creek)
• High Meadows Trial 

 5 – Repaired and back in service –  31098 Poor Valley Road; 26514 Hillman Hwy; plus, three others.

 

 Priority for out of service hydrants are the same as a line break. 



 Currently reading with AMR, (automated meter reading), read via driving truck, 98% read rate

 Testing reading with AMI, (automated meter interface), read via a network utilizing Temetra software

 Itron AMI network in the outer sections of the County needs to be verified by Itron 

 WCSA and Itron converted one route of meters (2300+) to AMI read 

 Next step: 
o Converted remainder of route to network 2300+ meters 
o Test network reading and billing process – meters read via network (4 read cycles)  
o Customer interface training for Customer Service 

o Then roll out to Customers 

 Current Issue – 682 ERTs not responding to network read 
 Itron working to determine root cause 
 May have to replace the 682 ERTs



What caused the issue that prevented WCSA from reading the meters:

 Itron engineering tested the failed ERT’s received from WCSA. 
 Known issue that was thought to be remediated in the current Firmware version (6.6.0.0) shipped to WCSA.
 The issue is the ERT’s go into sleep mode and can only be reset by a direct command sent to the device via the hardware interface. 

Test performed in the lab to confirm this was a known issue:

 The method used to re-enable communication requires a special electronic circuit be attached to the ERT’s own printed circuit board. 
 This requires physical interface to the PCB through the potting, therefore cannot be done in the field nor over the network.

The resolution and preventative action:

 The 683 devices that have been affected to date are unfortunately unrecoverable and need to be replaced.
 Itron will replace the 683 devices at NO CHARGE plus reimburse WCSA for manual reading hours 
 Itron has put measures in place in the back-office ISM synch process of the mobile collector to prevent the issue from reoccurring

Timeline for RMA replacement ERT’s: 

 Itron expects to have 400 units available to ship on 11/29/23. 
 Remaining 283 units by End of December. 
 Itron will reimburse WCSA labor cost to exchange ERT’s 



Customer First
  I deliver exceptional customer experience 

everyone matters
  I collaborate across the enterprise with trust and respect 

own it
  I act to drive and execute our strategy

Be Bold
  I make courageous and informed decisions with speed while managing risk 

FoCus now 
 I prioritize time, talent and resources to maximize our key results 









VDH Office of Drinking Water Tour of WCSA Facilities

VDH: 
Dr. David Dawson
Rex Peppler
Rebecca Hunt
Grant Kronenberg – Richmond Office
Athena Van Lear – Richmond Office 

WCSA:
Todd Mitchell
Hunter Childers
Ryan Kiser
Ron Seay 

WCSA Facilities Toured:
Maintenance Shop
Route 58 Water Tank
Route 58 Pump House
Middle Fork Drinking Water Plant
Mill Creek Drinking Water Plant 



VDH Office of Drinking Water Tour of WCSA Facilities



VDH Office of Drinking Water Tour of WCSA Facilities









Thank you

Questions? 

Plan on joining us on December 12 th for our Employee Holiday Luncheon

Lunch will be served at the Maintenance Shop  from 11:00 am to 12:30 pm

https://www.dropbox.com/s/fu8hx6587nxhyt9/Mary%27s%20Chapel.mp4?dl=0

https://www.dropbox.com/s/fu8hx6587nxhyt9/Mary%27s%20Chapel.mp4?dl=0












Thank you 

Questions? 



 Water Line Extension Projects

• Spring Lake Road -  Staff has submitted contract documents and 
specifications to the Virginia Department of Health and has 
responded to VDH  comments 

• Once staff receives VDH construction permit, project will be 
advertised for construction bids.

Future Waterline Extension Projects – Staff had submitted VDH funding 
applications for Bluff Hollow Road, Buffalo Pond, Flatwood Acres, Spoon 
Gap and the remainder of Mendota Road. Recently staff has responded to 
questions pertaining to Buffalo Pond and Flatwood Acres.  Preliminarily VDH 
has said it looks like WCSA may receive the following funding:

Buffalo Pond - $690,835 grant

Flatwood Acres - $844,327 grant

Spoon Gap - $190,445 loan

Final determination will be made once VDH Capacity Development has 
reviewed our most recent audit.



Greendale Waterline ReRouting

• Solicited quotes.
• Received the following pricing.

Little B – $87,832.00
Ramirez Contracting - $90,580.00

• Staff plans to accomplish work with construction maintenance crew to reduce costs.



 Funding

• Last month Staff applied for funding with the Mount Rogers Planning District 
Commission solicits for funding applications for Southwest Virginia Regional 
Water/Wastewater Funds.

• Staff has applied for $20,000 assistance to apply towards the Hall Creek Sewer Model 
development.

• Staff has applied for $100,000 of assistance to apply towards reimbursement of funds 
for where galvanized waterline has been being replaced with WCSA Forces.

• Unfortunately these projects were not selected for funding



Mendota Waterline Extension Project 

Contract 2

• Line work is complete on Contract 2.

• Contractor has completed paving and has been working on punch list 
items.

• Pressure testing on Contract 2 and bacteriological testing is being 
finalized on this contract. 

• This project will be moving towards final completion to allow (28) 
customers to connect to new line.



Mendota Waterline Extension Project 

Contract 1

• Change  Order No. 2 has been approved to allow $1,184,688.50 of 
work to be change ordered into the project. This change order will 
allow line work to continue past Robinette Gap Road into Mendota.

• Contractor has requested addition of 6 months (June 1) to complete 
additional work for contract 1.

• Contractor has approximately 1,000 L.F of pipe to install to complete 
previous authorized work. 



Mary’s Chapel Project/Archery Range Road

• Waterline work continues on Reedy Creek Road and approximately 2,100 L.F on Mary’s 
Chapel Road



Mill Creek Chlorine Contact Tanks Replacement 

• Contractor has been working on foundation and pouring of tank floor.  
• Worked on onsite piping and testing of lines.
• Upcoming work is to install tank.
• Schedule to be complete in February.





Lee Highway Corridor Sewer 
Improvements Project 

• Staff is working to issue Notice to Proceed for all contracts.

Contract I - King Mill Pike and Hall's Bottom Force Mains
Jones Road & Bridge, Inc
Amount: $4,918,960

Contract II - Lee Highway Gravity Sewer and Force                                                                               
Jones Road & Bridge, Inc 
Amount: $7,423,290

Contract III - Hall's Bottom Gravity Sewer
Apparent Low Bidder: Mendon Pipeline, Inc
Amount: $7,360,850

Contract IV - King Mill Pike, Lee Highway, Sugar Hollow, and Hall's Bottom Pump 
Stations
Apparent Low Bidder: Jones Road & Bridge, Inc 
Amount: $6,517,379



General Engineering Services Contract
• Staff interviewed (5) Engineering Firms
• Mr. Thayer, Mr. Hutton, Ron, Tristan, Lisa and Ryan interviewed  (5) Engineering Firms for the (5) year General 

Engineering Services Contract

• Thompson and Litton
• Mattern and Craig
• Hurt & Proffitt
• McGill Associates
• CHA Consulting

• Decided that all firms bring value to WCSA and recommendation to enter into agreement/contract with all 5.



Developer Projects
• Arbor Townhouses Emory
• Wolf Creek Trail Townhouses
• Glade Spring Apartments
• Virginia Highlands Airport
• Damascus Inn
• Village on Green Spring
• * Ace hardware at Meadows
• * Campus Building #2



WCSA PHONE 
REPORT
O CTO BER 2023



NUMBER OF CALLS

O CTO BER 2 0 2 3SEPTEMBER 2 0 2 3

2,649 Calls 

Ave rag e  of 
132 calls p e r 

a d ay 

2,490 Calls 

Ave rag e  of 
119 calls p e r 

a d ay 



AVERAGE WAIT TIME

SEPTEMBER 2 0 2 3

1:38 
MINUTES

O CTO BER 2 0 2 3

1:42 
MINUTES



Positive  Custome r Fe e dback 



Human Resources & Safety Dashboard

Strategy
• Establish Open Communication
• Develop & Implement Policy and 

Procedures
• Involve Everyone 
• Provide Training
• Establish Benchmark & Review Progress
• Use Positive Reinforcement

Key Process Indicators (KPI)
Human Capital

Absenteeism 5.14%
Overtime 5.38%
Headcount 73

Safety Employee Relations

Benefits/Demographics Training/Development 
Investment

100%
Promotions/New Hires

Open Positions  2

LTA 11/6/21
LI 09/26/22

On Our 
Minds

Payback

Average Age

$250,000
46

VDOT

Basic, Intermed

685 Days without LTA

0 New Hire 
0 Promotions 
1 Terminations 

Anniversaries
Lisa Browning 16 years



shfgsdfgfg

Human Capital KPI
Attendance 

• Red line represents Industry Standard for Absenteeism 
2.8%

• Black # within the blue bar chart represents the # of 
employees by department 

• Damascus perfect attendance
• Average absenteeism 5.14% 

 



shfgsdfgfg

Human Capital KPI
Overtime 

• Red line represents Industry Standard for 
Overtime at 3%

• Black # within the blue bar chart represents the # 
of employees by department 

• Average OT is 5.56%
• Up over last month 1.5%
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Human Capital KPI
Headcount  

Open Positions
• 1

New Hires
• 0

Terminations
• 1
 



shfgsdfgfg

Human Capital KPI
Safety  

Days without a Lost Time Accident
• Administration-684
• Customer Service-684
• Maintenance-684
• Productions MFWT-684
• Meter-684
• Production Hall Creek-684
• Production Damascus-684

 



shfgsdfgfg

Human Capital KPI

• Promotions
• 0

• New Hires
• 0

• Terminations
• 01

 



shfgsdfgfg

Human Capital KPI
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