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Project Overview 

• This project consisted of 259 L.F. of 8-inch ductile iron pipe
• 1 VDOT road crossing which required roughly 20 L.F. of 16-

inch steel encasement 
• 1 stream crossing which resulted in 25 L.F. of concrete 

encasement 
• This project was initiated to save the Service Authority a 

substantial amount of money due to the high contractor 
bids



Project Engineering 

• Engineering was required throughout the duration of this 
project.

• Plans were drafted along with easements for the Greendale 
Chapel and Homeslice Restaurant 

• Communication was kept with the U.S. Army Corps of 
Engineers and VDOT for the open cut road and stream 
crossing

• Engineering assessed the required equipment needed to 
complete the project in a cost effective and timely manner
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Project Cost & Savings 
 Contractor Low Bid, (No Pipe & Engineering): 

• Little B Enterprise Inc.: $87,832

WCSA Cost in comparison to Contractor Bid (No Pipe & Engineering):
• WCSA: $53,738

 Pipe & Engineering cost: $10,232 

WCSA Savings: 
• Contractor Bid $ 88k 
• WCSA Project cost $ 54k 

Savings $ 34k



Washington County Service Authority



Customer First
  I deliver exceptional customer experience 

everyone matters
  I collaborate across the enterprise with trust and respect 

own it
  I act to drive and execute our strategy

Be Bold
  I make courageous and informed decisions with speed while managing risk 

FoCus now 
 I prioritize time, talent and resources to maximize our key results 







No Violations in December 2023

o Middle Fork, Mill Creek, Taylors Valley
o Hidden Valley
o Mendota 
o Hayters Gap
o Green Springs 

 



  Overflow in December 2023
o Hall Creek Wastewater Treatment Plant

o Overflow occurred at Glade #1 Sewage Pump Station
o Overflow started on December 14th around 5:00 pm and continued till 6:30 am on December 15th  
o Duration of 13.5 hours approximately 43,000 gallons overflowed
o The overflow occurred after a Generator Preventative Maintenance check was conducted. The cause was found to 

be an inrush of current to the control circuit breaker causing it to trip during transfer back to main power.
o Control circuit tripped the pumps would not run 
o Process changes have been implemented to prevent this from occurring 

 No Violations in December 2023
o Damascus Wastewater Treatment Plant



Fire Hydrants in system – 1738             Fire Hydrants out of service – 0

   
 0 - Repair parts ordered 

 0 – Repair work scheduled 

 6 – Repaired and back in service –  High Meadows Trail; near Greendale Church; Rich Valley Road; 
  McGhee Lane; Mendota Road; Cook Street

 

 Priority for out of service hydrants are the same as a line break. 

Great Job! Bobby Gobble & Maintenance Team



 Currently reading with AMR, (automated meter reading), read via driving truck, 98% read rate

 Testing reading with AMI, (automated meter interface), read via a network utilizing Temetra software

 Itron AMI network in the outer sections of the County needs to be verified by Itron 

 WCSA and Itron converted one route of meters (2300+) to AMI read 

 Next step: 
o Converted remainder of route to network 2300+ meters 
o Test network reading and billing process – meters read via network (4 read cycles)  
o Customer interface training for Customer Service 

o Then roll out to Customers 

 Current Issue – 682 ERTs not responding to network read 
 Itron determined root cause 
 Have to replace the 682 ERTs at Itron’s expense 



The resolution and preventative action:

 The 683 devices that have been affected to date are unfortunately unrecoverable and need to be replaced.
 Itron will replace the 683 devices at NO CHARGE plus reimburse WCSA for manual reading hours 
 Itron has put measures in place in the back-office ISM synch process of the mobile collector to prevent the issue from reoccurring

Timeline for RMA replacement ERT’s: 

 We received 400 ERT’s in late December. 
 We replaced 380 of the failed ERT’s in the field, (keeping 20 for new taps & spares)
 Remaining 303 ERT’s will be replaced when Itron delivers additional units to us (February)
 Itron will reimburse WCSA labor cost to exchange ERT’s 







Expenses are slightly over budget, with Net Income $619k ahead of budget

Revenue is up 4%

Expenses up 0.9%



Part A: 
$500 Christmas Bonus for each Employee 
 (includes part time employees)

Part B:
Performance based Bonus with maximum payout of $500
 (includes part time employees)

 (50%) - Safety – No lost time accidents in FY2023

 (50%) - Reduction in Expenses of 3% for FY2023

Maximum Bonus payout: $73,000

Total payout (including taxes): $87,600
 

Board & Staff Recommendation:

<1 to 5 years – 47%

6 to 10 years – 10%

10 years plus - 43%



FY2023 Year to Date Performance to achieve Bonus:

Part B:
Performance based Bonus with maximum payout of $500
 (includes part time employees)

  Safety (50%) – No lost time accidents in FY2023
 
 YTD: Zero Lost time accidents 
 

 Score: 100%  = $250

 (50%) Reduction in Expenses of 3% for FY2023
• (Income from Operations is 16% ahead of Budget)

YTD:  (0.9%)

Score:  0%  = $0

<1 to 5 years – 47%

6 to 10 years – 10%

10 years plus - 43%



Thank you
 

Questions? 













Accounting Projects
 Maintenance Racking
 Added 192 new bin locations for small parts
 Added 13 new large rack sections
 Will be adding new bin location tags

 Fixed Asset Review
 Identifying items on Fixed Asset List
 Reviewing Useful Life
 Creating Better Descriptions and Record Keeping

 ERP System Upgrade
 Initial Meeting with Harris Group (Current)
 Discussed current software and available Upgrades

 Meeting scheduled with Oracle to discuss software and 
price.





Thank you 

Questions? 



 Water Line Extension Projects

• Spring Lake Road -  Staff has submitted contract documents and 
specifications to the Virginia Department of Health and has 
responded to VDH  comments 

• Once staff receives VDH construction permit, project will be 
advertised for construction bids.

Future Waterline Extension Projects – Staff has accepted the VDH grant 
funding for:

Buffalo Pond - $690,835 grant

Flatwood Acres - $844,327 grant

Staff has started on formulating easements and design for the projects.  



Mendota Waterline Extension Project 

Contract 2

• Line work is complete on Contract 2.  Staff is working to close out 
this portion of the project.

• Project has reached substantial completion and WCSA has received 
permission from VDH to place line in service.

• After WCSA flow test hydrants, staff will communicate with property 
owners that they can connect to new line (29 connections).



Mendota Waterline Extension Project 

Contract 1

• This month the Board is reviewing the Cleanup Change Order for 
Contract 2 where project was $67,603 under contract price.  Those 
funds plus the contingency funds of $163,049 will be applied towards 
the budget of Contract 1 to change order in additional pipe to 
complete the project.

• Work continues and has been delayed due to weather.

• Substantial completion has been established as June 1, 2024



Mary’s Chapel Project/Archery Range Road

• Waterline work continues on the project and the project is progressing very well.

• All the waterline on for Mary’s Chapel and Archery Range Road has been installed.

• Contractor has excavated out for pump station site.

• % Complete by Value = 52 %

• % Complete by Time = 59 %



Mill Creek Chlorine Contact Tanks Replacement 

• Contractor has completed the installation of Tank No. 2
• Work to be completed is coating the tank floor and that is weather 

dependent.
• After floor is coated, tank will be filled 

and disinfected.



Smyth Chapel Improvements Project 

• Staff has Thomson & Litton completing the electrical portion of the plans.  Upon completion of that 
portion WCSA will be able to submit plans to VDH for approval.

• This project is being funded by WCSA.

• Should be on schedule to advertise in the Spring and complete with contractor or more than likely 
will complete the line portion of the project with our WCSA waterline crew.



Contract % Complete Value % Complete Time

1 - King Mill Pike and 
Hall’s Bottom 
Forcemain, Jones

2.7 % 8.2 % 

2 - Lee Highway 
Gravity Sewer and 
Force Main, Jones

4.2 % 7.8 %

3 - Halls Bottom 
Gravity, Mendon 10.8 % 7.3 %

4 - Pump Stations, 
Jones 6.3 % 7.8 %

Lee Highway Corridor Sewer Improvements Project 



Potential Sewer Project
• Staff has sent surveys out to property owners in the Exit 13 Phase 2B project 

areas, between Town of Abingdon and Airport.
• Thus far we have received 19 out of 39 as interested or 49%, funding 

required 75% participation.
• Property in project areas has agreed to visit other property owners that did 

not respond.
• Next step would be to work with project champion and also have a public 

meeting to discuss project and solicit formal User Agreements.



Potential Sewer Projects

• What other project are on the Boards mind for staff to prioritize 
and begin communicating with property owners.



Developer Projects
• Arbor Townhouses Emory
• Wolf Creek Trail Townhouses
• Glade Spring Apartments
• Virginia Highlands Airport
• Damascus Inn
• Village on Green Spring
• Ace Hardware at Meadows
• Campus Building #2
• Firestone at Meadows







Human Resources & Safety Dashboard

Strategy
• Establish Open Communication
• Develop & Implement Policy and 

Procedures
• Involve Everyone 
• Provide Training
• Establish Benchmark & Review Progress
• Use Positive Reinforcement

Key Process Indicators (KPI)
Human Capital

Absenteeism 6.45%
Overtime 15.78%
Headcount 73

Safety Employee Relations

Benefits/Demographics Training/Development 
Investment

100%
Promotions/New Hires

Open Positions  2

LTA 11/6/21
LI 09/26/22

On Our 
Minds

Payback

Average Age

$250,000
46

VDOT

Basic, Intermed

744 Days without LTA

0 New Hire 
0 Promotions 
0 Terminations 

Anniversaries
Alan Dillon 30 years
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Human Capital KPI
Attendance 

• Red line represents Industry Standard for Absenteeism 
2.8%

• Black # within the blue bar chart represents the # of 
employees by department 

• Damascus perfect attendance
• Average absenteeism 6.45% up from 4.56
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Human Capital KPI
Overtime 

• Red line represents Industry Standard for 
Overtime at 3%

• Black # within the blue bar chart represents the # 
of employees by department 

• Average OT is 15.78% up over last month 7.39%
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Human Capital KPI
Headcount  

Open Positions
• 1

New Hires
• 0

Terminations
• 0
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Human Capital KPI
Safety  

Days without a Lost Time Accident
• Administration-744
• Customer Service-744
• Maintenance-744
• Productions MFWT-744
• Meter-744
• Production Hall Creek-744
• Production Damascus-744
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Human Capital KPI

• Promotions
• 0

• New Hires
• 0

• Terminations
• 0
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Human Capital KPI
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