




























Washington County Service Authority



No Violations in May 2024

o Middle Fork, Mill Creek, Taylors Valley
o Hidden Valley
o Mendota 
o Hayters Gap
o Green Springs 

 



  No Violations in May 2024

o Hall Creek Wastewater Treatment Plant

o Damascus Wastewater Treatment Plant



Fire Hydrants in system – 1738             Fire Hydrants out of service – 1

   
 0 - Repair parts ordered 

 1 – Repair work scheduled 
 21664 Green Springs Road (cannot access due to tree – move hydrant)

 Repairs completed on five FH’s 
 

 Priority for out of service hydrants are the same as a line break. 



Timeline for RMA replacement ERT’s: 

 We received 400 ERT’s in late December. 
 We replaced 380 of the failed ERT’s in the field, (keeping 20 for new taps & spares)

 Received 400 new ERT’s end of February
 Remaining 303 ERT’s have been replaced, (first week of March)

 Itron will reimburse WCSA labor cost to exchange ERT’s 

Genx Temetra software issue:

 Itron working to resolve software issue for data updates from Inhance to GENx, (works well Inhance to Temetra)
 2300 meters on network – 4000 meters to turn onto network in class 1 

 Itron created a new file from WCSA Temetra that can be imported in Genx Temetra that will fix the sync issue, (May 10th). 
 Currently working with Itron to validate that all the locations, (mac numbers), have been corrected.
 Itron has fixed the sync issue – will verify with next read cycle on 6/24. 
 Then we will proceed to flip additional 4000 meters to network read in early July. 



Customer First
  I deliver exceptional customer experience 

everyone matters
  I collaborate across the enterprise with trust and respect 

own it
  I act to drive and execute our strategy

Be Bold
  I make courageous and informed decisions with speed while managing risk 

FoCus now 
 I prioritize time, talent and resources to maximize our key results 













2022 2023 2024



Basics of Organizational Improvement 

Five-year Rate plan & CIP



Ten Attributes of Effectively Managed Utilities 

Five Keys to Management Success



 Approved General Manager Agreement

 Approved to Backfill Operations Manager Position 

 Adopted WCSA Electronic Meeting Policy 

 Approved Preliminary Schedule for Fiscal Year 2025 – 2029 Rates, Fees, and Charges
 Public Hearing scheduled for 6-24-2024 Regular Board Meeting 
 Board Approved Resolution 2025-2029 Preliminary Rates 6-7-24.pdf
 2025-2029 Rate Advertisement.pdf

 Adopted update to Grievance Procedure 
 2024-06-07 2014 Personnel Policy Manual Section 17 as revised.pdf



Thank you
 

Questions? 













Thank you 

Questions? 



 Water Line Extension Projects

• Spring Lake Road -  Staff has awarded the project to Little B Enterprises 
and  pre-construction conference has been held.  Construction will begin 
soon.

• Funded Waterline Extension Projects – Staff continues to work on 
easements and design for the Buffalo Pond and Flatwood Acres WL 
Extension projects.  



 Applications of Funding for Water Improvements

Funding Projects - Staff has completed and submitted applications for 
funding with VDH on the following projects:

• Spoon Gap Road Water Line Extension Project
• South Monte Vista Drive Water Line Replacement Project
• Green Springs Church Road Transite Waterline Replacement 

Project
• Lake Road Transite Waterline Replacement Project
• Lowry Hills Transite Waterline Replacement Project
• Bluff Hollow Road Waterline Extension Project
• Potter Road Waterline Extension Project
• Scotts Ridge Road Waterline Extension Project



Mendota Waterline Extension Project 

• All mainline is complete, along with pressure testing.  Mainline tie in 
into the existing Mendota system has been completed.  Once 
pressure settings are set at the vault, staff will begin disconnecting 
from the Scott County system and supplying water from WCSA.  
Work to be completed is paving, cleanup and installation of blowoffs 
to keep the water quality up.



Mary’s Chapel Project/Archery Range Road

• All the waterline on for Mary’s Chapel, Walker Mountain, Archery Range Road and Reedy 
Creek has been installed.

• All mainline is complete and the contractor has installed all the pumps and piping for the 
pump station and pressure tank vault.  Net steps are hooking up the electrical.

• Project should be complete first of July.



Smyth Chapel Improvements Project 

• VDH issued construction permit
• Tree clearing  for pump station has been completed.  Once VDOT permit is received, WCSA will begin 

construction.  Crew will begin starting on work in areas outside VDOT r-o-w.



Contract % Complete Value % Complete Time

1 - King Mill Pike and 
Hall’s Bottom 
Forcemain, Jones

50% 44 % 

2 - Lee Highway 
Gravity Sewer and 
Force Main, Jones

57 % 44 %

3 - Halls Bottom 
Gravity, Mendon 80 % 45 %

4 - Pump Stations, 
Jones 30 % 44 %

Lee Highway Corridor Sewer Improvements Project 



Developer Projects
Staff continues to work on several developer project.

• Arbor Townhouses Emory
• Wolf Creek Trail Townhouses
• Glade Spring Apartments
• Virginia Highlands Airport
• Village on Green Spring
• Ace Hardware at Meadows
• Campus Building #2
• Firestone at Meadows
• Virginian Pickleball Facility
• Hill Development Walker Mountain
• Park Street – “The Clink”
• Emory Henry Sports Complex Line Lowering







Human Resources & Safety Dashboard

Strategy
• Establish Open Communication
• Develop & Implement Policy and 

Procedures
• Involve Everyone 
• Provide Training
• Establish Benchmark & Review Progress
• Use Positive Reinforcement

Key Process Indicators (KPI)
Human Capital

Absenteeism 3.95%
Overtime 5.4%
Headcount 68

Safety Employee Relations

Lead Service Line Training/Development 
Investment

100%
Promotions/New Hires

Open Positions  0

LTA 11/6/21
LI 05/20/24

Survey Complete

Project Hours 1,586.26

VDOT 13, 7

OSHA 10, 20

867 Days without LTA

0 New Hire 
1 Promotions 
2 Terminations 

Anniversaries

12,000

DeBusk, William C
Gobble, Randy W
Smith, James W


Header

		Report Name		Employee Listings

		Time Run		06/13/2024 10:45:47

		User ID		onegreyghost

		Date range		06/13/2024 - 06/13/2024





Data

		Full name		Most recent hire date

		Montgomery, Rosa B		01/12/2009

		Mitchell, Christopher		01/18/2010

		White, David M		01/13/2021

		Seay, Ronald A		01/03/2022

		Fleenor, Matthew J		01/03/2022

		Wright, Jenna W		01/04/2022

		Saltz, Wesley E		02/11/2002

		Poston, Sheila O		02/02/2009

		Mitchell, Jason M		02/12/2018

		Childress, Christopher D		02/12/2018

		Dickenson, Colton		02/25/2019

		Richardson, Dylan S		02/24/2020

		Clark, Caleb		02/14/2022

		Stewart, Joshua		02/14/2022

		Maiden, Kirk E		03/22/2010

		Thompson, Travis		03/14/2012

		Mitchell, Randall		03/26/2012

		Salyers II, Farren W		03/18/2019

		Taylor, Chad W		03/02/2020

		Perrigan, Alexis N		03/03/2020

		Miller, Cathy M		03/16/2020

		Shaw, Christopher		03/01/2021

		Lohman, Jonathan A		03/08/2021

		McDaniel, Emilee D		03/15/2021

		Childers, Hunter C		03/16/2021

		Thomas, Larry D		03/01/2022

		Gobble, Bobby W		03/01/2022

		Hughes, Travis M		03/28/2022

		Matney, Tristan E		03/01/2023

		Inscore, Michael A		03/01/2023

		Harris, Cody		03/27/2024

		Baldwin, Joe D		04/09/2001

		Alexander, Jeffrey A		04/12/2010

		Thompson, Holly		04/26/2012

		Huff, Kayla		04/28/2014

		Barton, Carlotta D		04/10/2017

		Alexander, Kevin		04/04/2022

		Rasnake, Dakota		04/03/2023

		Thomas, Gary L		05/21/1990

		Blevins, Shawn A		05/17/2021

		Kaylor, Abigail L		06/01/2022

		Presley, Matthew		05/01/2023

		Olinger, Michael		05/06/2024

		Youhas, Nathaniel		05/06/2024

		Blevins, Gabriella		05/09/2024

		White, Ava M		05/09/2024

		Hess, Jenny		05/29/2024

		Hess, Olivia		05/29/2024

		Belcher Jr, Clyde		06/01/1979

		DeBusk, William C		06/01/1990

		Gobble, Randy W		06/09/2008

		Smith, James W		06/09/2008

		Elswick, Melissa L		07/25/1994

		Phillips, Brian		07/30/2007

		Orfield, Tommy		07/30/2007

		Taylor, Kenneth		07/01/2008

		Miller, Dwain		07/01/2010

		Forster, Joey		07/02/2013

		Frye Jr, Harry		07/29/2013

		Whittaker, Brett A		07/22/2015

		Campbell, David W		07/27/2015

		Trogdon, Scott A		07/31/2017

		Thayer, Kevin D		07/01/2019

		Moore, Chancellor		07/29/2020

		Hutton, James		07/01/2021

		Freedman, Cindy		08/04/2005

		Kiser, Matthew R		08/13/2012

		Barton, Steven		08/21/2013

		Burke III, Samuel R		08/24/2015

		Cox, Jared		08/14/2017

		Honaker, Justin L		08/04/2020

		Hawkins, William D		08/31/2020

		Graham, Kerri B		08/08/2022

		Salyer, Melanie		08/08/2022

		Gilbert, Rufus D		08/15/2022

		Manning, Judy S		09/15/1998

		Lester, Karen H		09/24/2007

		Morrison, Chad A		09/16/2020

		Van Huss, Gary		10/01/1977

		Browning, Lisa R		10/03/2005

		Brown, Travis		10/29/2007

		Hutchinson, Wanson		10/25/2010

		Sullivan, Randall L		05/20/2021

		Hall, D Shane		11/22/2004

		Moore, Ronald M		11/23/2020

		Dillon, Alan D		12/13/1993

		Rolen, Baxter E		12/18/2006







Anniversary  

DeBusk, William C
Gobble, Randy W
Smith, James W
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Human Capital KPI
Attendance 

• Red line represents Industry Standard for Absenteeism 
2.8%

• Black # within the blue bar chart represents the # of 
employees by department 

• Average absenteeism 3.95% down from 4.56%
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Human Capital KPI
Overtime 

• Red line represents Industry Standard for 
Overtime at 3%

• Black # within the blue bar chart represents the # 
of employees by department 

• Average OT is up from 3.6% to 5.4% due to lead 
service line inventory
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Human Capital KPI
Headcount  

Open Positions
• 1

New Hires
• 0

Terminations
• 0
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Human Capital KPI
Safety  

Days without a Lost Time Accident
• Administration-867
• Customer Service-867
• Maintenance-867
• Productions MFWT-867
• Meter-867
• Production Hall Creek-867
• Production Damascus-867
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Human Capital KPI

• Promotions
• 0

• New Hires
• 0

• Terminations
• 2
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Human Capital KPI


	Blank Page
	ADPD030.tmp
	 Business Update 
	Regulatory Compliance - Water
	Regulatory Compliance - Wastewater
	Fire Hydrant out-of-service 
	Itron AMI Meter Project
	Our Cultural Beliefs 
	Steps to Accountability 
	Slide Number 8
	Slide Number 9
	The Results Pyramid
	Strategic Initiatives
	Financial Summary 
	Slide Number 13
	Slide Number 14
	Board Meeting Points of Interest  �Meeting on June 7th  
	Slide Number 16
	May 2024 MTD Financial Summary�
	May 2024 MTD Key Variances�
	May 2024YTD Financial Summary�
	May 2024 YTD Key Variances�
	FY2024 Financing Activities�
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Mendota Waterline Extension Project 
	Slide Number 26
	Smyth Chapel Improvements Project 
	Slide Number 28
	Developer Projects
	Slide Number 30
	Slide Number 31
	Sample 3
	Sample 2
	Sample 2
	Sample 2
	Sample 2
	Sample 2
	Sample 2
	Sample 2




