Washington County Service Authority Board of Commissioners
January 27, 2025 Regular Board Meeting Minutes

Agenda Item: 1 Call the Meeting to Order
Presenter(s): Chairman
End Time: 4:59pm
Agenda Item: 2 Roll Call
Presenter(s): Chairman
Present: Mr. Ball, Mr. Campbell, Mr. Hutton, Mrs. C. Miller, Mr. D. Miller
Absent: Mr. Taylor, Mr. Thayer
End Time: 4:59pm
Agenda Item: 3 Prayer and Pledge of Allegiance
Presenter(s): Cathy Miller opened the meeting in prayer and led the Pledge of Allegiance.
Beginning Time: 4:59pm
End Time: 5:00pm
Agenda Jtem: 4 Approval of the Agenda
Presenter(s): Chairman
Beginning Time: 5:00pm
Potential Conflict(s) of None
Interest and Abstention(s):
Discussion: None
On the Record: None
Actual Motion: Motion to approve the agenda as presented.
Motion By: Mr. Campbell
Second By: Mrs. Miller
Voting: Ayes: | 5
Nays: | 0

Abstain: | 0

End Time: 5:00pm

Agenda Item: 5

Approval of the Consent Agenda

Presenter(s): Chairman
Beginning Time: 5:01pm
Potential Conflict(s) of None

Interest and Abstention(s);
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Discussion: Mr. Campbell acknowledged the years of service awards.
On the Record: None
Actual Motion: Motion to approve the consent agenda.
Motion By: Mr. Campbell
Second By: Mr. Hutton
Voting: Ayes: | 5
Nays: | 0

Abstain: | 0

End Time: 5:02pm

Agenda Item: 6

Consideration of VDOT Resolution for Virginia Department of Transportation
Land Use Permits

Presenter(s):

Ryan Kiser

Beginning Time:

5:02pm

Potential Conflict(s) of
nterest and

Abstention(s):

Discussion: As you are aware many of our water lines, sewer lines and associated
appurtenances are located in the Virginia Department of Transportation
(VDOT) rights-of-way. VDOT is requiring the Board to pass a resolution
acknowledging various commitments related to obtaining a Land use Permit.

On the Record:

Enclosures: Resolution

Recommendation: Subject to answering any questions the Board may have; Staff kindly
recommends the Board favorably consider approving the resolution for
VDOT Land Use Permits.

Proposed Motion: Move the Board authorize the resolution for VDOT Land Use Permits.

Actual Motion: Board moved to authorize the resolution for VDOT Land Use Permits.

Motion By: Mr. Campbell

Second By: [Mr. Ball

Voting: Ayes: 5

Nays: 0

Abstain: 0

End Time: 5:05pm
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Washingtoa County Service Authority

"RESOLUTION"

WHEKEAS, it bovomes necessary from time to time for the Wavhinglon County Servies
Authority of Washington Couniy W obwin land use purmits (rum the Vigginia Depariment off
Transpertation to install, consiruct, maintain and oporate cortain pubdic warks and public

utiliticy projects along, aeross over and upoa highway svstems of the Commonwealth of
Virginia; and,

WHEREAS, expensi, dumage or injury may be sistaned by the Curunouwenlth of Virginia growing
out of granting to the IFashingion Coumty Swize Authority of Washington Camyw the Virginia
Decpariment of Transporiation ot said permits fur the work aluresaid;

NOW, THEREFORE, BE IT RESOLVED by the #askington Connty Sesvice Awhority this 27th
day of Jonwary, X125:

Section 13 That in aceardance with the prsvikiany of Section 24VAC30-151-720 of the Lund
Use Permit Regulations ¢f the Vivginia Dapartment of Transportation, the Washingtan Cnanty
Service Authority of Washington Covnty does hereby grant assurances ta the Virginia
Depastment of ‘I'ranspartation (VDOT) thut it shiall in all respects cumply with all of the
conditions of tie pennit or penwite that have been, or will he, granted ta the Washington County
Seevice Authoriy of Washington County and guarantees the successful completion of the wark,
ur, if appropriale, restorativn ol thie vight of way to its original condition.

Sectinn 21 That che County Administrater, City ur Town Mayor, or their designee, be, nod heseby s
sutharized 10 cxcoute on behalf of the Washington Cosauy Service Authority or Washington Cosumey ulb
Tand us2 permits and KKiatcd documerts of the Virginia 1epartiment of Trensporatinn.

Section Y: Thar this resclution shall he a enntinuing resolution and shall not be revoked untess

ondl until sixty {60) days writicn notice of any propesed revocation be submitied to the
Virginia Depuriment ol Transpurtation,

Scutium 4: That the Fasfingion Cownly Service Avthority vr Waskingion County shall, if requested
by the Virginis Depariment ol Teanspurtation, provide a leuer that commita 1o using the surety
provided by its contractor or to have the contracuw execute v dunl sbligetion rider thut uwdds the
Virginia Deparinent of Iransporeation as an additional ohligee tn the surety bond previded tn
the Juealily, with ¢ither of these options guaranicing the work performed within stare
maintained right-ef-way under the terms al'the Land use peomit for thal purpose.

25122 Repat Drive, Abingdon, VA 24211 » (276} 628-TI31 » Fax (276} (28-359%4
winwwasgewalercoin - Bristol (276) 669-7153 = Smyth Co. (276) 783-7139
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BE 17 STILL FURTHER RESOLVED hat the Gonotal Manager. Engincering Manager, o
their designos, he, and hereby 35 sutlhurized and dicecled 10 procure insucancs required by
Scetion 1 herein.

The foregoing Resolution wos adopted by the Washivgion Coungy: Service Awhority ar Washingron
Conndy at ity regedar mocting held on 2Tth. Jupanry. 2025 tn SPashingten Couuty, Firginio.

Motion by: _the. Coamghaedl Secanded by: _ W¢, Dol

Ave t:-) Nay Qﬁ_.f\bﬂain __CL z\bsem_gs_

This 31 day of Fow 025 _'1 M

Dwain Miller, Chairman
Attest: m{ A £ :3

Ronald A. Seay, Secretary

25122 Repat Mvive, Abingdon, VA 24211 « (276) 63R. 7151 + Fax {276) 62R-3504
www,wea-watercom « Bristol (276)669-7153 « Smyih Co. (276} 743-7159
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Agenda Item: 7 Consideration of VDH Funding for Waterline Replacement Project WSL-
015-25E: S. Monte Vista Dr., Green Spring Church Rd., Lake Rd., and
Lowery Hills and WSL-012-25 Spoon Gap

Presenter(s): Ryan Kiser

Beginning Time: 5:05pm

Potential Conflict(s) of
Interest and Abstention(s):

Background: This past year WCSA applied for funding with the Virginia Department of
Health for the following projects to replace

South Monte Vista Drive — replace existing line

Green Spring Church Road - replace existing line

Lake Road - replace existing line

Lowery Hills — replace existing line

Spoon Gap Road — install new line to serve 4 customers

WCSA applied for funding as a combined project in the amount of $6,474,013.
WCSA received an offer of loan funding in the full amount of $6,474,013 at
the loan terms of 20 years and the market rate thru the Virginia Resource
Authority of currently 3%.

Interest alone on this loan would be $2,229,094.30

Staff has spoken with VDH and WCSA was unable to qualify for any principal
forgiveness (grant) due to areas not being considered disadvantaged.

Staff plans to a reapply for all projects and apply for the South Monte Vista
separately due to it possibly qualifying for disadvantaged.

Discussion:

On the Record:

Enclosures: Offer Letters

Recommendation: Staff recommends the Board respectfully decline the funding offers for WSL-
015-25E and WSL-012-25.

Proposed Motion: Move that the Board respectfuily decline the funding offers for WSL-015-25E
and WSL-012-25.

Actual Motion: Board moved to respectfully decline the funding offers for WSL-015-25E and
WSL-012-25.

Motion By: Mr. Campbell
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Second By: Mrs. Miller
Voting: Ayes: 5
Nays: [ 0
Abstain: | 0
End Time: 5:13pm

Agenda Item: 8

Consideration of VDH Funding for Middle Fork WTP Upgrade for PFAS
Treatment, Phase 1 BIL-011C-24, Phase 2 BIL-010C-25

Presenter(s):

Ryan Kiser

Beginning Time:

5:13pm

Potential Conflict(s) of
Interest and Abstention(s):

Background:

This past year WCSA applied for funding with the Virginia Department of
Health. This funding would be utilized to design and construct the necessary
upgrades to remove perfluoroalkyl and polyfluoroalkyl substances (PFAS)
from the drinking water.

The WCSA has received (2) offers of funding as principal forgiveness totaling
$9,629,000.

Should the Board approve staff to accept the funding, staff will proceed with
rocuring an engineer to assist with this work.

Discussion:

On the Record:

Enclosures: Offer Letters

Recommendation: Staff recommends the Board accept the offer of principal forgiveness funding
for BIL-011C-24 and BIL-010C-25 PFAS Treatment.

Proposed Motion: Move that the board accept the offer of principal forgiveness funding for BIL-

011C-14 and BIL-010C-25 Treatment.

Actual Motion:

Board moved to accept the offer of principal forgiveness funding for BIL-
011C-14 and BIL-010C-25 Treatment.

Motion By: Mrs. Miller
Second By: Mr. Ball
Voting: Ayes: 5
Nays: | 0
Abstain: | 0
End Time: 5:19pm

Agenda Item: 9

| Considerations of Dual License Pay Qualifications
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Presenter(s):

Daniel Leathers

Beginning Time:

5:19pm

Potential Conflict(s) of
Interest and Abstention(s):

Background: This agenda item reviews the current need and requirements for dual license
premium pay. The current WCSA policy and pay band structure allow for dual
license premium pay, and this meeting item is to determine the minimum
qualifications to meet and receive this pay enhancement.

Discussion:

On the Record:

Enclosures: Attached slides

Recommendation: Subject to answering any questions the Board may have; Staff recommends

that the Board favorably consider adjusting the dual license premium pay for
any new employees to WCSA.

Proposed Motion:

Move the board to approve the Dual License Premium Pay Qualification
amendment and include the new statement in the 2025-26 WCSA Pay Rates.

Actual Motion: Board moved to approve the Dual License Premium Pay Qualification
amendment and include the new statement in the 2025-26 WCSA Pay Rates
with the amendment that the effective date begins February 1%, 2025.
Motion By: Mr. Campbell
Second By: Mr. Hutton
Voting: Ayes: 5
Nays: | 0
Abstain: | 0
End Time: 5:28pm

Agenda Item: 10

Consideration of Cost Sharing with School System for Extended Testing

Presenter(s):

Ron Seay

Beginning Time:

5:28pm

Potential Conflict(s) of
Interest and Abstention(s):

Background:

In October 2024 EPA mandated that Water Utilities start testing Public School
Systems internal fixtures for possible lead presence. WCSA has no detection
of lead in our water distribution system. The EPA requirement is to take five
samples from internal fixtures at each school to be analyzed by a third-party
lab for lead presence. WCSA completed this required sampling and shared the
lab results with the School System. Five of the sixteen schools evaluated had
fixtures with a lead presence above the 10ppb threshold set by EPA. The School
System requested that WCSA sample all water fixtures in the five impacted
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schools. As dictated by VDH minimum dwell time in the water fixtures and
school schedules the samples had to be taken early mornings and on weekends
which resulted in sampling being completed on overtime. WCSA labor cost
and third-party lab testing cost totaled $16,228 to complete this task. The lab
results were given to the School System for their internal actions.

Discussion:

On the Record:

Enclosures: Slides of detailed cost

Recommendation: Staff recommends the Board approve WCSA to share this cost with the

School System.

Proposed Motion:

Move that the Board approve WCSA to share this cost with the School
System.

Actual Motion: Board moved to approve Cost Share Plan 3, wherein WCSA will absorb labor
costs and the school system will pay for cost of testing each school with the
testing amounting to $12,525.

Motion By: Mr. Ball

Second By: Mr. Campbell

Voting: Ayes: 5

Nays: | 0
Abstain: | 0
End Time: 5:39pm

Agenda Item: 11

Review Flood Damage — Water and Sewer Restoration Progress

Presenter(s):

General Manager and Staff

Beginning Time:

5:40pm

Potential Conflict(s) of
Interest and Abstention(s):

Background:

Discussion:

See attached presentation

On the Record:

Enclosures:

Recommendation:

Proposed Motion:

None

Actual Motion:

None

Motion By:

Second By:
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Voting:
Ayes:
Nays:
Abstain:
End Time: 5:56pm

Agenda Item: 12

Consideration of Commissioner’s Comments & Questions on Staff Reports

Presenter(s): Chairman
Beginning Time: 5:56pm
Potential Conflict(s) of None
Interest and Abstention(s):
Background: None
Discussion:
On the Record: None
Recommendation: None
Proposed Motion: None
Actual Motion: None
Motion By:
Second By:
Yoting:
Ayes:
Nays:
Abstain:
End Time: 6:04pm
Agenda Item: 13 Closed Meeting
Presenter(s): Commissioner
Beginning Time: 6:04pm
Potential Conflict(s) of None
Interest and Abstention(s):
On the Record: None
Actual Motion: Adjoumn to closed meeting
Motion By: Mr. Campbell
Second By: Mrs. Miller
Voting: Ayes: |5
Nays: | O
Abstain: | 0
End Time: 6:05pm
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WASHINGTON COUNTY SERVICE AUTHORITY

REGULAR BOARD MEETING
January 27, 2025

Agenda Item 13
CLOSED MEETING MOTION

I move that the Board move to closed meeting for the purposes of:

1. Consultation with legal counsel pertaining to actual litigation, where such consultation or briefing in

open meeting would adversely affect the negotiating or litigating posture of WCSA, as provided in Code
of Virginia § 2.2-3711(AX7).

2. Consultation with legal counsel employed or retained by WCSA regarding specific legal matters
requiring the provision of legal advice by such counsel, as provided in Code of Virginia § 2.2-
3711(A)(B).

[ also move that the Board request the attendance of Ron Seay, Ryan Kiser, Dwain Gilbert, Holly Edwards,
Shawn Blevins, Dan Leathers, and Mark Lawson at closed meeting.

Movant: _ Mr. Campbell
Second:  Mrs. Miller

Vote: 5
Agenda Item: 14 Return to Open Meeting
Presenter(s): Commissioner
Beginning Time: 6:28pm
Potential Conflict(s) of None
Interest and Abstention(s):
On the Record: None
Actual Motion: Motion to return to open meeting.
Motion By: Mr. Campbell
Second By: Mr. Hutton
Voting: Ayes: | 5
Nays: |0

Abstain: | 0

End Time: 6:29pm
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Agenda Item 14
RETURN TO OPEN MEETING MOTION

I request that the Board return to open meeting and that each Board member certify that only public business
matters lawfully exempted from open meeting requirements were heard, discussed, or considered in closed
meeting, and that such certification be recorded in the Board’s minutes.

Movant: _ Mr. Campbell
Second: _ Mr. Hutton

Roll Call:
B Commissioner Certification (Yes/No) ]
D. Miller Yes
i Thayer . Absent ,
. Bal I Yes |
Campbell Yes B
Hutton Yes
C. Miller Yes
[_ Taylor Absent |
Agenda Item: 15 Late Items
Presenter(s): Commissioner
Beginning Time: 6:29pm
Potential Conflict(s) of None
Interest and Abstention(s):
On the Record: None
Discussion: None
Actual Motion:
Motion By:
Second By:
Voting: Ayes:
Nays:
Abstain:
End Time: 6:29pm

Agenda Item: 16

Public Query and Comment

Presenter(s):

Chairman

Beginning Time:

6:29pm
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Potential Conflict(s) of None
Interest and Abstention(s):
Speakers: None
Discussion: None
On the Record: None
Actual Motion: None
Motion By:
Second By:
Voting: Ayes:
Nays:

Abstain:
End Time: 6:29pm
Agenda Item: 17 Adjourn
Presenter(s): Commissioner
Beginning Time: 6:29pm
Potential Conflict(s) of None
Interest and Abstention(s):
Discussion: None
On the Record: None
Actual Motion: Motion to adjourn.
Motion By: Mr. Campbell
Second By: Mrs. Miller
Voting: Ayes: | 5

Nays: | 0

Abstain: | 0

End Time: 6:30pm

Qe e

Dwain Miller, Chairman

Wouy Jhompman

Holly Thorrfpson, Assistant Secretary
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