

Washington County Service Authority Board of Commissioners
 September 22, 2025 Regular Board Meeting Minutes


	Agenda Item: 1

	Call the Meeting to Order

	Presenter(s):
	Chairman

	End Time:
	4:58pm




	Agenda Item: 2

	Roll Call

	Presenter(s):
	Chairman

	Present:
	Mr. Ball, Mr. Campbell, Mr. Hutton, Mrs. C. Miller, Mr. D. Miller, Mr. Thayer, and Mr. Taylor

	Absent:
	None

	End Time:
	4:58pm




	Agenda Item: 3

	Prayer and Pledge of Allegiance

	Presenter(s):
	Kevin Thayer opened the meeting in prayer and led the Pledge of Allegiance.

	Beginning Time:
	4:59pm

	End Time:
	4:59pm




	Agenda Item: 4
	Approval of the Agenda

	Presenter(s):
	Chairman

	Beginning Time:
	4:59pm

	Potential Conflict(s) of Interest and Abstention(s):
	None

	Discussion:
	None

	On the Record:
	None

	Actual Motion:
	Motion to approve the agenda as presented. 

	Motion By:
	Mr. Campbell

	Second By:
	Mr. Thayer

	Voting:                           Ayes:
	7

	Nays:
	0

	Abstain:
	0

	End Time:
	5:00pm




	Agenda Item: 5
	Approval of the Consent Agenda

	Presenter(s):
	Chairman

	Beginning Time:
	5:00pm

	Potential Conflict(s) of Interest and Abstention(s):
	None

	Discussion:
	None

	On the Record:
	None

	Actual Motion:
	Motion to approve the consent agenda.

	Motion By:
	Mr. Campbell

	Second By:
	Mr. Hutton

	Voting:                          Ayes:
	7

	Nays:
	0

	Abstain:
	0

	[bookmark: _Hlk120623671]End Time:
	5:00pm
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Agenda Item: 6
	Public Query and Comment

	Presenter(s):
	Chairman

	Beginning Time:
	5:00pm

	Potential Conflict(s) of Interest and Abstention(s):
	None

	Speakers:
	None

	Discussion:
	None

	On the Record:
	None

	Actual Motion:
	None

	Motion By:
	

	Second By:
	

	Voting:                           Ayes:
	

	Nays:
	

	Abstain:
	

	End Time:
	5:00pm


	
	Agenda Item:  7
	Consideration of updates to WCSA Bylaws

	Presenter(s):
	

	Beginning Time:
	5:00pm

	Potential Conflict(s) of Interest and Abstention(s):
	None.

	Background:
	

	Discussion:
	

	On the Record:
First Reading: July 28, 2025 

On the Record:
Second Reading:
August 25, 2025
	ARTICLE III - ADMINISTRATION
Proposed New Section 5 D. 

Anti-Nepotism Policy. It is the policy of WCSA that no individual may serve as a member of the WCSA Board of Commissioners if such service will (i) result in the existence of a subordinate-superior relationship between such individual and any family member of such individual through a direct line of authority or (ii) result in multiple family members serving as members of the WCSA Board of Commissioners. For the purpose of this policy the following definitions shall apply: 

Nepotism - The employment of multiple family member(s) in direct line of authority; the utilization of family member(s); and/or the involvement of multiple family member(s) as members of the WCSA Board of Commissioners.
 
Family Member – An individual who is related to another as father, mother, son, daughter, brother, sister, uncle, aunt, cousin, nephew, niece, husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdaughter, stepbrother, stepsister, half-brother, half-sister, grandmother, grandfather, great grandparent, great grandchild, step grandparent, step great grandparent, step grandchild, step great grandchild, person who is engaged to be married to a person in a direct line of authority who otherwise holds himself or herself out as or is generally known as the person whom the employee, in a direct line of authority, intends to marry or with whom the person, in direct line of authority, intends to form a household, or any other person having the same legal residence as the person in direct line of authority.

The proposed addition of bylaw Article III Section 5 D will be voted on at the Board meeting held August 25, 2025. 


	Recommendation:
	Chairman recommends the Board consider adopting proposed amendments to bylaws receiving a second reading at this meeting.

	Proposed Motion:
	Chairman recommends the Board consider adopting proposed amendments to bylaws receiving a second reading at this meeting.

	Actual Motion:
	Motion to strike.

	Motion By:
	Mr. Ball

	Second By:
	Mrs. Miller

	Voting          Ayes:
	4

	Nays:
	3-Mr. Campbell, Mr. Thayer, Mr. Hutton

	Abstain:
	

	End Time:
	5:04pm
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	Consideration of Commissioner’s Comments & Questions on Staff Reports

	Presenter(s):
	Chairman 

	Beginning Time:
	5:04pm

	Potential Conflict(s) of Interest and Abstention(s):
	None

	Background:
	None

	Discussion:
	 

	On the Record:	
	None

	Recommendation:
	None

	Proposed Motion:
	None

	Actual Motion:
	None

	Motion By:
	

	Second By:
	

	Voting:                          Ayes:
	

	Nays:
	

	Abstain:
	

	End Time:
	5:11pm



WASHINGTON COUNTY SERVICE AUTHORITY
REGULAR BOARD MEETING
September 22, 2025

Agenda Item 9
CLOSED MEETING MOTION

I move that the Board move to closed meeting for the purposes of:
[bookmark: _Hlk124840633]
1. Consultation with legal counsel and briefings by staff members or consultants pertaining to actual or probable litigation, where such consultation or briefing in open meeting would adversely affect the negotiating or litigating posture of WCSA, as provided in Code of Virginia § 2.2-3711(A)(7).

1. Consultation with legal counsel employed or retained by WCSA regarding specific legal matters requiring the provision of legal advice by such counsel, as provided in Code of Virginia § 2.2-3711(A)(8).

I also move that the Board request the attendance of Ron Seay, Ryan Kiser, Dwain Gilbert, Holly Thompson, Shawn Blevins, Dan Leathers, Mark Lawson, and Peyton Johnson at closed meeting.

Movant: 		Mr. Thayer			
Second: 		Mr. Campbell			
Vote: 			7			




	Agenda Item: 9
	Closed Meeting

	Presenter(s):
	Chairman

	Beginning Time:
	5:11pm

	Potential Conflict(s) of Interest and Abstention(s):
	None

	On the Record:
	None

	Actual Motion:
	Adjourn to closed meeting

	Motion By:
	Mr. Thayer

	Second By:
	Mr. Campbell

	Voting:                          Ayes:
	7

	Nays:
	0

	Abstain:
	0

	End Time:
	6:27pm



Agenda Item 10
RETURN TO OPEN MEETING MOTION

I request that the Board return to open meeting and that each Board member certify that only public business matters lawfully exempted from open meeting requirements were heard, discussed, or considered in closed meeting, and that such certification be recorded in the Board’s minutes.

Movant: 		Mr. Thayer			
Second: 		Mr. Campbell			

Roll Call:
	Commissioner
	Certification (Yes/No)

	D. Miller 
	Yes

	Thayer 
	Yes

	Ball
	Yes

	Campbell 
	Yes

	Hutton 
	Yes

	C. Miller
	Yes

	Taylor
	Yes



CHAIRMAN: we are again in open meeting.

	Agenda Item: 10
	Return to Open Meeting

	Presenter(s):
	Chairman

	Beginning Time:
	6:27pm

	Potential Conflict(s) of Interest and Abstention(s):
	None

	On the Record:
	None

	Actual Motion:
	Motion to return to open meeting.

	Motion By:
	

	Second By:
	

	Voting:                         Ayes:
	

	Nays:
	

	Abstain:
	

	End Time:
	6:28pm



	Agenda Item: 11
	Late Items

	Presenter(s):
	Commissioner

	Beginning Time: 
	6:28pm

	Potential Conflict(s) of Interest and Abstention(s):
	None

	On the Record:
	None

	Discussion:
	None

	Actual Motion:
	

	Motion By:
	

	Second By:
	

	Voting:                          Ayes:
	

	Nays:
	

	Abstain:
	

	End Time:
	6:36pm
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	Late item: 
	Consideration of Health Benefits Renewal

	Presenter(s):
	Shawn Blevins

	Beginning Time:
	6:28pm

	Potential Conflict(s) of Interest and Abstention(s):
	None

	Background:
	Annual Bid Review/Renewal for Employee Health Benefits

	Discussion:
	

	On the Record:
	

	Enclosures:
	None

	Recommendation:
	Recommendations for Employee Health Benefits
1. Employee Medical Insurance
· Renewal Recommendation-Remain with 90 Degree Benefits and utilize alternative carries
1. Dental and Vision
· Renewal Recommendation- Remain with Delta
1. Short Term Disability/FMLA
· Renewal Recommendation- Remain with 90 Degree Benefits
1. Long Term Disability
· Renewal Recommendation- Remain with Principle

	Proposed Motion:
	Employee Medical-Remain with 90 Degree Benefits
Dental/Vision- Remain with Delta
Short Term Disability/FLA- Remain with 90 Degree Benefits
Long Term Disability-Remain with Principle 

	Actual Motion:
	The Board moved to approve the proposed motion with the amendment that the funds will come from the health insurance aggregate fund and will direct staff to move funds from the aggregate fund to cover the cost of the increase. 

	Motion By:
	Mr. Ball

	Second By:
	Mr. Campbell

	Voting:         Ayes:
	7

	Nays:
	0

	Abstain:
	0

	End Time:
	6:29pm




	Late item: 
	Implement Aurora Health Prescription Program

	Presenter(s):
	Shawn Blevins

	Beginning Time:
	6:30pm

	Potential Conflict(s) of Interest and Abstention(s):
	None

	Background:
	Annual Bid Review/Renewal for Employee Health Benefits

	Discussion:
	

	On the Record:
	

	Enclosures:
	None

	Recommendation:
	Recommendations for Employee Health Benefits
1. Implement Aurora Prescription Program

	Proposed Motion:
	Recommend WCSA implement Aurora Prescriptions Savings Program

	Actual Motion:
	Board moved to implement Aurora Prescriptions Savings Program

	Motion By:
	Mr. Campbell

	Second By:
	Mrs. Miller

	Voting:         Ayes:
	7

	Nays:
	0

	Abstain:
	0

	End Time:
	6:36pm




	Agenda Item: 12
	Adjourn

	Presenter(s):
	Commissioner

	Beginning Time:
	

	Potential Conflict(s) of Interest and Abstention(s):
	None

	Discussion:
	None

	On the Record:
	None

	Actual Motion:
	Motion to adjourn. 

	Motion By:
	Mr. Taylor

	Second By:
	Mr. Campbell

	Voting:                          Ayes:
	7

	Nays:
	0

	Abstain:
	0

	End Time:
	6:36pm





__________________________________________________
Dwain Miller, Chairman


__________________________________________________
Holly Thompson, Assistant Secretary
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